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ACTION PLAN GRANTS  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: Provides funding to other organizations to advance the Council’s Action Plan. Good visibility, 
concrete deliverables. The last Action Plan Grants were awarded 2007-08. No funding means that this program will 
be put on hold indefinitely.  

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Grants $100,000
B. Grants management $5,000
C. Expense Item $0

Total Expense $105,000

Income  

Total Income $0

 
FUNDS NEEDED

 
$105,000

Expenses Expenses v. Income

OVERVIEW 

Program Description  
Historically, the GOM Council's Action Plan Grants program 
releases an request for proposals each year. Successful applicants 
implement projects that support the specific and measureable 
objectives in the Council's Action Plan Goals of Habitat, 
Contaminants, and Sustainable Maritime Activities. For more 
specific detail on past Action Plan Grants, follow the link below.  

More Info  
Click to Visit Web Site  

Deliverables  
¸ Approximately eight $10,000 grants would be awarded. 

 
Strengths: Good visibility and public relations for the Council; 
builds community interest and capacity; On-the-ground action.  
Weaknesses: Some applicant groups do not do a good job of 
publicizing the Council's support and Action Plan goals  
Opportunities: Try to leverage funds from current federal and 
nonprofit funders who have an interest in supporting large and 
targeted GOM intiatives  
Threats: There is currently no funding for grants or grants 
management  
 
Action Plan  
List how program corresponds with the AP 

¸ The program could advance any number of Action Plan 
activities, depending on the grants approved. 

Linkages  
Internal: All committees and subcommittees for expertise and 
review of grant proposals; Council Coordinator; Fund Development 
Coordinator; US Gulf of Maine Associtiation 
External: Partner organizations in the GOM 

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Grants

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Total   $0   
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INITIATIVE REPRESENTATIVES 

Co-chair:  
Co-chair:  

Member Organization/Entity Jurisdiction Phone Email
Tracey Barbrick NS Department of 

Environment 
Nova Scotia 903.424.7337 barbritl@gov.ns.ca 

Seth Barker ME Department of Marine 
Resources 

Maine 207.633.9507 seth.barker@maine.gov 

Catherine Coletti NH Department of 
Environmental Services 

New Hampshire 603.559.1500 catherine.coletti@des.nh.gov 

Kathryn Glenn MA Office of Coastal Zone 
Management 

Massachusetts 617.626.1200 kathryn.glenn@state.ma.us 

Betsy Nicholson National Oceanic and 
Atmospheric Adminstration 

United States 603.862.1205  betsy.nicholson@noaa.gov 

Kathryn Parlee Environment Canada Canada 902.426.1719 kathryn.parlee@ec.gc.ca 
Rob Caposi NB Department of 

Environment 
New Brunswick   
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CLIMATE CHANGE NETWORK  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: The network will focus on opportunistic information exchange and knowledge building. 

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Technical assistance $11,659
B. Policy maker outreach $124,354
C. US/CA coordination $40,806

Total Expense $176,819

Income  

A.
Environmant Canada FY 10 
O&M (US/CA Coordination $9,880

B.
Environmant Canada In-kind 
(US/CA Coordination) $10,000

Total Income $19,880

 
FUNDS NEEDED

 
$156,939

Expenses Expenses v. Income

OVERVIEW 

Program Description  
The Climate Change Network strives to bring the latest climate 
change science, impacts, and adaptation information to the Gulf of 
Maine community. The goals of the Network are to help enhance 
awareness of how projected climate change will impact the Gulf of 
Maine region, help those working on other environmental issues to 
understand how climate change will influence their work, work 
toward adaptation strategies, and facilitate networking and 
communication between the various groups, agencies, and 
academics.  

More Info  
 
Deliverables  

¸ Provide technical assistance to the GoMC committees 
and working group through establishing and maintaining 
the Network 

¸ Coordinate US and Cdn decision making activities as 
related to climate change information 

¸ Provide print and web information about climate change 
impacts and adaptation to stakeholders 

¸ Deliver climate change information through workshops, 
seminars and annual conference. 

 
Strengths: Facilitates the networking of all parties interested in 
climate change.  
Weaknesses: Both labour and resource intensive in order to 
maintain and grow those network opportunities.  
Opportunities: Networking will identify and expand knowledge of 
climate change impacts on Gulf of Maine.  
Threats: Lack of pertinent knowledge. Need relevant participation. 

 
 
Action Plan  
List how program corresponds with the AP 

¸ 1.17 Conduct risk analysis and prioritize the vectors of 
invasive species and understand the effects of climate 
change. 

¸ 1.18 Convene stakeholder workshops to identify and 
promote mitigative and adaptive strategies for dealing 
with sea level rise and changes in water quality related to 
climate change. 

¸ 1.20 Enhance the climate change module of the Council’s 
on-line KnowledgeBase by compiling programs, best 
practices and other information. 

¸ 1.21 Investigate and propose regional climate change 
adaptation strategies 

¸ 1.22 Initiate the Climate Change Network and coordinate 
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Climate Change Action Plan Activities for years one and 
two. 

¸ 1.5 Prepare regional criteria to identify coastal habitats at 
risk from sea level rise and other climate change impacts; 
integrate into habitat restoration decision-making. 

¸ 1.6 Compile and disseminate information on coastal 
habitats and watersheds at risk due to climate change. 

Linkages  
Internal: All subcommittees 
External: EPA, NOAA, EC, DFO and most state and provincial 
agencies 

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Technical assistance

Policy maker outreach
US/CA coordination

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Total   $0   

INITIATIVE REPRESENTATIVES 

Co-chair: Bill Burtis (See below for contact information) 
Co-chair: Gary Lines (See below for contact information) 

Member Organization/Entity Jurisdiction Phone Email
Gary Lines Enviornment Canada Canada 902-426-5739 gary.lines@ec.gc.ca 
Bill Burtis Clean Air Cool Planet United States 603-422-6464 bburtis@cleanair-

coolplanet.org 
Gail Chmura McGill University Canada 514-398-4958 gail.chmura@mcgill.ca 
Krista Kavanaugh St. Francis Xavier University Nova Scotia  kkavanau@stfx.ca 
Kate Killerlain Morrison The Nature Conservancy Massachusetts 617-227-7017 kkmorrison@tnc.org 
Kyle McKenzie Dalhousie University Nova Scotia 902-494-6517 kyle.mckenzie@dal.ca 
Ian Reeves ACAP Saint John New Brunswick 506-652-2227 ireeves.ian@gmail.com 
Scott Ryan Acadia University Nova Scotia 902-585-1687 scott.ryan@sartek.ca 
Esperanza Stancioff University of Maine Maine 207-832-0343 esp@umext.maine.edu 
Christine Tilberg ESIP United States 207-929-8079 ctilburg@securespeed.us 
Michele L Tremblay Gulf of Maine Council (Working 

Group) 
United States 603-796-2615 info@gulfofmaine.org 
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ECOSYSTEM INDICATOR PARTNERSHIP  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: Funding is needed to continue program management beyond August 5, 2009 and to keep project 
momentum until decision is known about the NROC-sponsored US Congressional request. DOI is funding two 
projects for $5,000. DFO and EPA are looking at funding options through December 31, 2009. ESIP has produced 
well branded products - introductory factsheet, business card, folders.  

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Program Manager $78,560
B. Web Services $5,830

Total Expense $84,390

Income  

A. Environment CA FY 10 Funds $2,340
B. USGS/DOI $7,425
C. DFO $11,400
D. EC Climate $11,400

Total Income $32,565

 
FUNDS NEEDED

 
$51,825

Expenses Expenses v. Income

OVERVIEW 

Program Description  
ESIP aggregates data for six indicator themes (climate change, 
coastal development, contaminants, eutrophication, fisheries and 
aquaculture, and habitat). ESIP provides tools for managers and 
decision makers to observe trends for more than 25 indicators and 
compare trends from associated with multiple jurisdictions and 
data providers.  

More Info  
Click to Visit Web Site  

Deliverables  
¸ Release of general fact sheet (July 2009) 
¸ Release of revised Indicator Reporting Tool (July 2009) 
¸ Participation in RARGOM (October 2009) 
¸ Release of Climate Change Indicator fact sheet focused 

on status and trends (Fall 2009) 
¸ Release of Eutrophication Indicator fact sheet focused on 

status and trends (late Fall/Early Winter 2009)  
¸ Populate indicators for a portion of the four remaining 

subcommittees (fisheries/aquaculture, aquatic habitat, 
contaminants, coastal development (on-going)) 

¸ Presentations and workshops in the region as opportunity 
allows for 

¸ Identification of specific ESIP indicators which could be 
associated with legislative goals and/or mandates 

¸ Reinvigorate Provincial participation in ESIP 
subcommittees 

 
Strengths: More than 100 organizations participating in 
subcommittees  
Weaknesses: Small membership from states and provinces as 
well as local organizations  
Opportunities: Build stronger alliances with regional groups with 
similar interests and concerns  
Threats: Loss of Program Manager, as no major funding sources 
identified and secured.  
 
Action Plan  
List how program corresponds with the AP 

¸ 1.8 Implement the Council’s 'Strategy for Gulf of Maine 
Ecosystem Indicators and State of the Environment 
Reporting'  
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Linkages  
Internal: Climate Change Network, Gulfwatch, Habitat Monitoring 
Subcommittee 
External: Over 100 volunteers from academic, government, 
industry and public organizations; St. Croix International Waterway 
Commission and NB Environemntal Trust Fund collaboration for 
impervious surfaces project 

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Program Manager

Web Services

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Climate change indicators NOAA/SARP (100 K) Cash $100,000 03/31/2009 Denied 

Mass contaminants, fisheries and 
aquaculture 

Mass Environmental 
Trust 

Cash $31,400 05/15/2009 Denied 

ESIP manager support Environment Canada 
FY11 

Cash $12,160 04/01/2010  

NH climate change, coastal 
development, contaminants and 

fisheries/aquaculture 

NH Coastal Program 
(16,947) 

Cash $17,000 05/01/2009 Denied 

ESIP tool, SOE reporting, training US Congress/NEGC 
request 

Cash $50,000 09/30/2009 Denied 

Program Manager Deliverables CAN Dept. of Fisheries 
and Oceans 

Cash $11,400 06/30/2009 Approved 

Program Manager Deliverables Environment Canada - 
Climate 

Cash $11,400 10/31/2009 Approved 

Program Manager Deliverables NOAA Cash $5,000   
Environmental Indicators Support  MA Grant Cash $15,000 12/31/2009  

Total   $253,360   

INITIATIVE REPRESENTATIVES 

Co-chair: Susan Russell-Robinson (See below for contact information) 
Co-chair: Kathryn Parlee (See below for contact information) 

Member Organization/Entity Jurisdiction Phone Email
Susan Russell-
Robinson 

DOI/U.S.Geological Survey United States 703.648.6682 srussell@usgs.gov 

Kathryn Parlee EC Canada  parlee.kathryn@ec.gc.ca 
Adria Elskus UMaine/U.S. Geological 

Survey 
United States  aelskus@usgs.gov 

Diane Gould U.S. EPA United States  gould.diane@epa.gov 
Al Hanson EC Canada  Al.Hanson@EC.GC.CA 
Jawed Hameedi NOAA United States  jawed.hameedi@noaa.gov 
Jim Latimer U.S. EPA United States  latimer.jim@epa.gov 
Gary Lines EC Canada  gary.lines@ec.gc.ca 

 
Gary Matlock NOAA United States  gary.c.matlock@noaa.gov 
Jason Naug DFO Canada  NaugJ@mar.dfo-
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mpo.gc.ca 
Hilary Neckles U.S. Geological Survey United States  hneckles@usgs.gov 

 
Charlie Strobel U.S. EPA United States  strobel.charles@epamail.epa.gov 

 
Marilyn ten Brink U.S. EPA United States  Tenbrink.Marilyn@epamail.epa.gov 
Peter Wells Dalhousie/Acadia 

University 
Canada  oceans2@ns.sympatico.ca 

John Brawley Saquish Scientific United States  john@saquishscientific.com 
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GULF OF MAINE MAPPING INITIATIVE  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: No funding for a coordinator position means that coordination and organization will fall to committee 
members, and regional collaboration will be diminished. 

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Coordinator $46,600

Total Expense $46,600

Income  

Total Income $0

 
FUNDS NEEDED

 
$46,600

Expenses Expenses v. Income

OVERVIEW 

Program Description  
Coordinate seafloor mapping in the Gulf of Maine, with the ultimate 
goal of developing benthic habitat maps from the intertidal zone to 
the deep subtidal for the entire GoM ecosystem. Since holding a 
Planning Workshop in February 2006, GOMMI has been working 
toward four main objectives: broaden base of support for GOMMI; 
Coordinate mapping efforts in the GOM; complete a pilot mapping 
project on Cashes Ledge; map priority areas. These objectives 
continue to guide GOMMI’s work.  

More Info  
Click to Visit Web Site  

Deliverables  
¸ Updated High-Resolution Seafloor Mapping Coverage 

Map 
¸ Monthly GOMMI Steering Committee Conference Calls & 

Call Summaries 
¸ E-newsletter 
¸ Workshop: Shallow Water Mapping in GOM DOI Holdings 
¸ GOMMI Brochure Publication 
¸ Facilitate Publication of Seafloor Mapping Data on GOM 

Biogeographical Information System 
¸ Plan, coordinate and fund GOMMI and other regional 

seafloor mapping projects 
¸ Assist or coordinate data integration efforts (e.g. marine 

cadastre effort to integrate seafloor benthic data, 
Massachusetts Ocean Partnership, Gulf of Maine 
Biogeographical Information Systems, etc.) 

¸ Promote mapping standards directly & through mapping 
coordination 

¸ Workshop Proceedings & Distribution 
¸ GOMC Working Group Information Packets 
¸ GOMMI 2-yr Planning Mtg 
¸ Database of Gulf of Maine Mapping Activities 
¸ 2010-2011 GOMMI Workplan 
¸ Fundraising Strategy & Fundraising (private donors, 

foundations) 

 
Strengths: GOMMI has a diverse and large steering committee 
membership. The need for seafloor mapping to guide research, 
management decisions, policy making, ecosystem-based 
management approaches, and commercial activities, and ocean 
development is widely recognized by all stakeholders  
Weaknesses: no sustained funding for GOMMI coordinator, 
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securing funding to leverage or initiate seafloor mapping efforts, 
lack of continued representation from Canadian agencies  
Opportunities: partnership with MA seafloor mapping program 
thru Coastal Zone Management and Division of Marine Fisheries; 
advancing outcomes of 3 workshops; participating in a mapping 
collaborative with regional and international partners, NROC 
working group requests for seafloor mapping  
Threats: institutional memory difficult to maintain w. steering 
committee membership shifting, lack of consistent funding for 
coordinator  
 
Action Plan  
List how program corresponds with the AP 

¸ In providing baseline benthic substrate & habitat data to 
aid ecosystem-based management, decision making, 
research and monitoring, seafloor mapping supports goal 
#1 

Linkages  
Internal: every one that can benefit from seafloor mapping 
External: Seafloor Mapping US Congress/NEGC request - 
$1,500,000; GOMOOS, CoML, IOCM, NOAA, USGS, NRCAN, 
state and provincial agencies, seafloor mapping consulting, Center 
for Coastal and Ocean Mapping at UNH, Office of Coast Survey, 
National Park Service, Canadian Healthy Oceans Network, Gulf of 
Maine Research Institute, etc. 

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
GOMMI Coordinator

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Coordinator MA DFM (mitigation 

funds) 
Cash $50,000   

Total   $50,000   

INITIATIVE REPRESENTATIVES 

Co-chair: Megan Tyrrell (See below for contact information) 
Co-chair:  

Member Organization/Entity Jurisdiction Phone Email
Megan Tyrrell National Park Service United States 508.487.3262 mtyrrell01@yahoo.com 
Tracy Hart GOMMI Coordinator United States  harttrac@gmail.com 
Jonathon Grabowski Gulf of Maine Research 

Institute 
United States  jgrabowski@gmri.org 

Vincent Guida National Marine Fisheries 
Service 

United States  Vincent.Guida@noaa.gov 
 

Thomas C Lippmann Center for Coastal and Ocean 
Mapping 

United States  lippmann@ccom.unh.edu 

Linda Mercer ME Department of Marine 
Resources 

United States  linda.mercer@maine.gov 

Betsy Nicholson NOAA Regional Coastal 
Program Specialist 

United States  betsy.nicholson@noaa.gov 

Thomas Noji National Marine Fisheries United States  thomas.noji@noaa.gov 
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Service 
Daniel W Sampson MA Office of Coastal Zone 

Management 
United States  daniel.sampson@state.ma.us 

Page C. Valentine U.S. Geological Survey United States  pvalentine@usgs.gov 
Chris Williams NH Department of 

Environmental Services 
United States  cwilliams@des.state.nh.us 

Matt Wingate NOAA's Office of Coast 
Survey, Navigation Services 
Division 

United States  matt.wingate@noaa.gov 

© 2009 Gulf of Maine Council on the Marine Environment • TAPAS Concept: Gulf of Maine Council & naturesource 
communications • Database design, development & data visualization: Yellahoose • Graphics: SlickFish Studios 

Page 3 of 3

11/30/2009http://www.gulfofmaine.org/tapas/report-template.php?programid=7


