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Communication Materials for Managers
Coordination

Inorganic Analysis

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Organic Analysis Environment Canada 

(O&M) 
Cash $11,400   

End of FY 10 Coordinator, Analysis, 
data report, data management  

US Congress/NEGC 
request 

Cash $75,000   

End of FY10 Communication 
materials for Managers 

US Congress/NEGC 
request 

Cash $50,000   

Total   $136,400   

COMMITTEE MEMBERSHIP 

US Co-chair: Jack Schwartz (See below for contact information) 
CA Co-chair:  

Member Organization/Entity Jurisdiction Phone Email
Jack Schwartz MA Division of Marine Fisheries Massachusetts   
Peter Wells Retired Canada   
Darrell Taylor  NS Dept. of Environment Nova Scotia   
David Page Bowdoin College - Emeritus Maine   
Steve Jones  Coordinator - University of NH New Hampshire   
Jamie Aube - ANALYSIS Environment Canada Canada   
Jim Stahlnecker Maine Environment Protection Maine   
Bruce Thorpe - FIELD WORK New Brunswick Dept of Fisheries New Brunswick   
Peter Henniger - FIELD WORK Environment Canada - retired Canada   
Phil Trowlbridge NH Dept. of Environmental 

Services 
New Hampshire   

Shawn Roach - FIELD WORK Dept. of Fisheries & Oceans - 
BIO 

Canada   

Gareth Harding  Bedford Institute of 
Oceanography - Emeritus 

Canada   
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HABITAT MONITORING  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: No funding will mean that the new web-tool will remain a pilot project, and that coordination will have 
to be led by participating committee members. 

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Coordinator $29,150
B. IT Services $3,500

C.
Decision Support System 
Development Contract $58,295

Total Expense $90,945

Income  

Total Income $0

 
FUNDS NEEDED

 
$90,945

Expenses Expenses v. Income

OVERVIEW 

Program Description  
The Habitat Monitoring Sub-committee facilitates regional 
coordination and dissemination of information on the distribution, 
extent, and condition of significant coastal and marine habitats. 
The subcommittee has developed a regional strategy for habitat 
monitoring and a prototype web-based tool for inputting, 
synthesizing, and reporting regional monitoring results. Tasks 
include populating the web tool with existing data on salt marsh 
and seagrass vegetation indicators; expanding the tool to include 
additional indicators of habitat integrity at multiple scales; and 
contributing information on regional habitat condition to the ESIP 
reporting tool.  

More Info  
 
Deliverables  Summary recommendations and presentations from the 

workshop on Status, Trends, and Conservation of 
Eelgrass in Atlantic Canada and the Northeastern United 
States held February 2009. 
Completed web-based decision support tool for salt 
marsh and seagrass monitoring (contingent on securing 
funding)  

 
Strengths: • Commitment of HMSC members; • strong foundation 
for regional coordination of habitat monitoring in a way to serve 
information needs of decision makers.  
Weaknesses: • Lack of paid coordinator to implement HMSC 
regional monitoring plans; • Lack of funds to develop the prototype 
web-based Regional Habitat Monitoring Data System to 
completion.  
Opportunities: • Development of proposals to fund completion of 
web-based tool for synthesizing and reporting regional habitat 
monitoring data.  
Threats: Lack of funds.  
 
Action Plan  
List how program corresponds with the AP Directly supports AP 1.8; contributes to AP 1.23. 

Linkages  
Internal: • ESIP – HMSC serves as Aquatic Habitats workgroup 
and provides large-scale habitat indicators for ESIP tool; • HRSC, 
HCSC, and GOMMI  
External: Many federal, state, provincial, academic, and 
nongovernmental organizations with interest in and responsibility 
for coastal habitat conservation.  
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FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Coordinator
IT Services

Development Contract

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Phase 2: Habitat Monitoring Data 

System 
US Congress/NEGC 

request 
Cash $125,000   

Total   $125,000   

COMMITTEE MEMBERSHIP 

US Co-chair:  
CA Co-chair:  

Member Organization/Entity Jurisdiction Phone Email
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HABITAT RESTORATION  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: Funding largely secured; however, some funding is still sought for the coordinator position.  

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Restoration Coordinator $93,275
B. Grant Expenditures (est.) $408,000

Total Expense $501,275

Income  

A. NOAA/NMFS III $461,275

Total Income $461,275

 
FUNDS NEEDED

 
$40,000

Expenses Expenses v. Income

OVERVIEW 

Program Description  
The Habitat Restoration Program has three major areas of focus: 
(1) the Habitat Restoration Subcommittee (made up of state, 
provincial, Canada, US, and NGO representatives) serves as a 
mechanism to share information on habitat restoration around the 
Gulf; (2) development of technical guidance and informational 
materials on habitat restoration priorities as driven by the 
subcommittee; and (3) providing funding and technical assistance 
to habitat restoration projects throughout the Gulf of Maine region 
through the GOMC/NOAA Community-based Habitat Restoration 
Partnership Grant Program.  

More Info  
Click to Visit Web Site  

Deliverables  Funding and technical assistance of habitat restoration 
projects throughout the Gulf of Maine region up to the 
limits that funding will allow on an annual basis (currently 
at about $350k per year). 
Development of guidance manuals and interpretive 
publications on topics of interest and expertise of the 
Habitat Restoration Subcommittee on an as needed and 
as time allows basis.  

 
Strengths: Committed team with considerable 
restoration/ecoloigcal expertise and strong interjurisdictional 
linkages  
Weaknesses: Declining non-federal match jeopardizes federal 
funding for the grant partnership; staffing constraints limit 
subcommittee activities.  
Opportunities: Promote application of well-recognized restoration 
principles/methods and engage a dialogue on emerging issues 
(e.g. climate change) of relevance.  
Threats: Loss or diminished funding will severly reduce the ability 
of the grants partnership and subcommittee to function.  
 
Action Plan  
List how program corresponds with the AP 1.1 Continue to administer Habitat Restoration 

Partnership Grants 
1.14 Develop and implement a social marketing 
campaign on the benefits of habitat restoration.  
1.15 Investigate options for a technical-assistance 
program for voluntary habitat restoration by private 
landowners.  
1.2 Maintain and expand the Gulf of Maine Habitat 
Restoration Web Portal 
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1.4 Collaborate with the foundation community to expand 
support for habitat restoration activities 

Linkages  
Internal: Habitat Restoration - Habitat monitoring subcommittees; 
Council Coordinator - Fund Development Coordinator; USGOMA 
Director - Financial Assistant 
External: Gulfwide restoration practitioners; restoration 
researchers; CZM programs in ME, NH, MA; BoFEP Saltmarsh 
and Restricted Tidal Systems Committee. 

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Program Coordinator

Grants

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Prepare Maine proposals (Through 

ME SPO) 
National Fish & Wildlife 

Foundation 
Cash $79,996   

Prepare gulf-wide, multi-resource 
restoration strategy 

US Congress/Restoration 
Collaborative 

Cash $200,000   

Total   $279,996   

COMMITTEE MEMBERSHIP 

US Co-chair: John Catena (See below for contact information) 
CA Co-chair: E. Anita Hamilton (See below for contact information) 

Member Organization/Entity Jurisdiction Phone Email
John Catena NOAA Restoration Center United States 978.281.9251 john.catena@noaa.gov 
Ted Diers New Hampshire Coastal 

Program 
New Hampshire 603.559.0027 ted.diers@des.nh.gov 

Hunt Durey Massachusetts Office of 
Coastal Zone Management 

Massachusetts 617.626.1245 hunt.durey@state.ma.us 

E. Anita Hamilton Department of Fisheries and 
Oceans 

Canada 902.426.1642 hamiltona@mar.dfo
-mpo.gc.ca  

Liz Hertz Maine State Planning Office Maine 207.287.8061 elizabeth.hertz@maine.gov 
Eric Hutchins NOAA Restoration Center United States 978.281.9313 eric.hutchins@noaa.gov 
Slade Moore Maine Coastal Program Maine 207.287.8935 slade.moore@maine.gov 
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Updated: 06/16/2009 12:28 PM 

SECRETARIAT  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: Critical to the functioning of Council. If all 09/10 Council dues are received and a meeting registration 
fee is implemented, then there will be no reduction from 08/09 funding levels. Reduction in funding means less 
support to the host jurisdiction and a need to reduce meeting costs.  

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Council Coordination $40,050
B. Meeting expense $5,400
C. Award framing $1,100
D. Administrative Assistant $20,000

Total Expense $66,550

Income  

A. Annual Membership Dues $5,285
B. Indirect Revenue $4,740
C. NH DES Direct CC Payment $20,000

D.
NH DES in-kind Admin. 
Assis. $20,000

Total Income $50,025

 
FUNDS NEEDED

 
$16,525

Expenses Expenses v. Income

OVERVIEW 

Program Description  
Secretariat ensures that the annual processes of the Gulf of Maine 
Council on the Marine Environment are effectively carried out with 
the input and participation of the appropriate people from within the 
organization. Although most of this is accomplished through the 
efforts of various committees and contractors, the Secretariat 
oversees the completion of many tasks pertinent to the group as a 
whole. The Secretariat facilitates communication among the 
Council, Management Committee, Working Group members and 
various committees. This work includes regular maintenance of 
membership and mai  

More Info  
 
Deliverables  Two Council meetings  

Four Working Group meetings 
Meeting agendas and minutes 
Annual budget 
Annual report 

 
Strengths: Rotating jurisdictions strengthen cooperation and 
sharing of work-load; contractors with experience and institutional 
knowledge  
Weaknesses: Rotating jurisdictions requires considerable 
commitment from host jurisdiction, can't fund-raise for core 
services  
Opportunities: In-kind staffing of Admininistrative Assistant 
position; use of technology to ease administrative burdens  
Threats: Funding shortfall; time constraints of Secretariat chair  
 
Action Plan  
List how program corresponds with the AP The Secretarait is responsible for ensuring that the 

Council is properly functioning and able to meet its goals 
as defined in the AP. 

Linkages  
Internal: Council, Working Group, Management Committee, 
Secretarat Team, US Assoc., CA Assoc. 
External: None 

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Council Coordination
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Meeting Expense
Award Framing

Administrative Assistant

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Council Coordination Indirect Revenue (from 

dues) 
Cash $4,740   

Council Coordination Annual Council Dues Cash $5,285   
Meeting Expense/Awards Meeting Registration 

Fee 
Cash $6,500   

Activity Funder  $0   

Total   $16,525   

COMMITTEE MEMBERSHIP 

US Co-chair:  
CA Co-chair: Justin Huston (See below for contact information) 

Member Organization/Entity Jurisdiction Phone Email
Justin Huston NS Fisheries and Aquacuture Nova Scotia 902-424-2996 hustonje@govns.ca 
Michelle Chisholm NS Fisheries and Aquacuture Nova Scotia 902-424-1765 chishomb@gov.ns.ca 

 
Michele Tremblay Contractor New Hampshire 603-796-2615 mlt@naturesource.net 
Cindy Krum Contractor Maine 207-799-7474 ckrum@maine.rr.com 
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SECURING FUNDS TO IMPLEMENT COUNCIL PROGRAMS  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: Important core service given low funding levels for nearly all program areas. 30% reduction in 
funding from 08/09 levels, IF all 09-10 dues are received. Otherwise, reduction will be greater. Reduced funding 
means fund development efforts must be even more targeted, which means even greater engagement from 
committees in the fund development process. 

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Development Services $46,700

Total Expense $46,700

Income  

A. Annual Council Dues $19,845

Total Income $19,845

 
FUNDS NEEDED

 
$26,855

Expenses Expenses v. Income

OVERVIEW 

Program Description  
The Council has identified fund development priorities and 
requested the Working Group and Committees to secure the funds 
necessary. The Fund Development Coordinator works 
collaboratively with them to articulate project goals and objectives, 
identify funding sources, write competitive proposals, and engage 
the funders in follow-up discussions.  

More Info  
 
Deliverables  At least ten grant proposals prepared in collaboration with 

Committees/Subcommittees and submitted to funders 
that implement 2009-10 Work Plan activities 

 
Strengths: Working together we have demonstrated the ability to 
write competitive proposals and succeeded in securing funds.  
Weaknesses: Working Group and committee members are busy 
and it is difficult for them to help develop competitive proposals. 
Exchange rate can reduce CA contribution value in USD.  
Opportunities: The development of competitive ideas will 
increase the likelihood of securing grants. Further, some Council 
member organizations have development expertise that could be 
applied to Council fund development work.  
Threats: The weakening economy will both decrease the dollars 
available and increase competition for discretionary dollars; shifting 
currency exchange rates.  
 
Action Plan  
List how program corresponds with the AP Fund development priorities established by the Council 

and consistent with the Action plan 

Linkages  
Internal: All priority program areas; Council Coordinator; US Gulf of 
Maine Association 
External:  

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Development Services

FUNDING PROPOSALS  

Amount Decision 
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Activity Funder Type of Funds (US) Date Result
Development Services Annual Council Dues Cash $19,845   

Total   $19,845   

COMMITTEE MEMBERSHIP 

US Co-chair:  
CA Co-chair:  

Member Organization/Entity Jurisdiction Phone Email
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WEB SERVICES  
2009-2010 

Back to List of Programs 

HIGHLIGHTS: Core-service that maintains and enhances the Council's webpage and information management. If 
all dues are received, funding will be in place for rmaintenance of the webpage and assistance to the Secretariat. 
Web services for committee work will have to be covered by funding received for committee projects. Funding 
option to free up dues for core services: Pay the server fee of $6,300. 

SECURED FUNDING 
Stated in US Dollars 
(Indirect Included) 

Expense  

A. Core IT Services $23,365
B. Program IT Services $19,200
C. Server Fee $1,875

Total Expense $44,440

Income  

A.
Annual Council Dues Core IT 
Services $11,682

B. Server Fee $1,874
C. Project IT Services $19,202

Total Income $32,758

 
FUNDS NEEDED

 
$11,682

Expenses Expenses v. Income

OVERVIEW 

Program Description  
Council has continued to foster innovative approaches to sharing information 
and enhancing collaboration within the Gulf of Maine in order to promote 
conservation of the Marine Environment . Separate early public GOM web 
browsers were unified into gulfofmaine.org which was officially launched on 
2 December 1998. The web services aim to provide GOM residents, 
businesses, commercial and recreational users, environmental stewards, 
managers, lawmakers and scientists with the information, tools and data 
needed to increase their awareness, knowledge and understanding of 
habitat, environmental and human health and vibrant communities within the 
GOM. Increased knowledge and collaboration promotes better lifestyle 
choices, best management practices as well as conservation, protection and 
restoration.  

More Info  
www.gulfofmaine.org  

Deliverables  www.gulfofmaine.org 
http://www.gulfofmaine.org/times/fallwinter2008/ 
http://www.gulfofmaine.org/people_finder/ 
http://www.gulfofmaine.org/ngo_directory/ 
http://www.gulfofmaine.org/news/index.php#habitatrestoration2009-
2010rfp 

 
Strengths: This is a core funded activity. The usefulness of the technology 
(program) is beneficial to all sub-committees as well as to the public and 
managers, etc.  
Weaknesses: The core funding in place does not cover current web-
services needs. Extra enhancements require extra funding resources.  
Opportunities: Sponsors to support web services components.  
Threats: Inadequate support risks web services or components becoming 
dormant or poorly maintained.  
 
Action Plan  
List how program corresponds with the AP The Web Services Program serves the needs of all 3 goals. 

Linkages  
Internal: All GOM Committees and sub-committees, list serves, Mapping 
Tools (ESIP, Habitat Restoration), GOM Times, Visionary Awards, 
Restoration Grants, databases (Restoration Inventory, Gulfwatch, People 
Finder, KnowledgeBase), Collaboration Tools  
External: GOMOOS, GOMODP  

Page 1 of 2

6/17/2009http://dev.yellahoose.com/gomc/tapas/report-template.php?programid=12



Updated: 06/16/2009 12:45 PM  

FUNDING Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Core IT Services

Program IT Services
Server Fee

FUNDING PROPOSALS  

Activity Funder Type of Funds
Amount 

(US)
Decision 

Date Result
Server Fee / Core IT Services Annual GOMC Dues Cash $11,682   
Program IT Services (ESIP) Mass Environmental 

Trust 
Cash $3,500  Denied 

Program IT Services (ESIP) NOAA/SARP Cash $13,350  Denied 
Program IT Services (ESIP) NH Coastal Program  Cash $4,500  Denied 
Program It Services (Rest) NMFS/NOAA  Cash $5,000   

Total   $38,032   

COMMITTEE MEMBERSHIP 

US Co-chair: Paul Currier (See below for contact information) 
CA Co-chair: Jennifer Hackett (See below for contact information) 

Member Organization/Entity Jurisdiction Phone Email
Paul Currier NH Department of 

Environmental Services 
United States 603.271.3289 pcurrier@des.state.nh.us

 
Jennifer Hackett Department of Fisheries & 

Oceans Canada 
Canada 902.426.1491 jennifer.hackett@dfo

-mpo.gc.ca  
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