Work Sheet to Identify Partners
Name: ________________________________

	Goal 1: Restored and Conserved Habitats
Habitats in the ocean and along the coast, including the rivers that flow to the ocean, are healthy, productive, and resilient. They support rich aquatic life, vibrant coastal communities, and ocean economies.

	Outcome 1.1 Water Quality Protection
Coastal decision-makers receive up-to-date, accurate, relevant information needed to improve and protect marine water quality for current and future generations.

	Action Plan Activity
	Possible Work Plan Tasks
	Lead
	Potential Partners
	Comments

	1.1.1 Disseminate information about ways to improve and protect the region’s marine and estuarine water quality
	
	
	Friends of Casco Bay, NEPs/ACAP, NERRS, 
	

	Outcome 1-2 Habitat Restoration
Habitat restoration practitioners and community-based organizations receive information, funding, and technical assistance for restoring degraded coastal ecosystems and habitats.

	1.2.1 Provide Gulf of Maine habitat restoration grants and technical assistance that result in restored coastal ecosystems.
	Offer competitive habitat restoration grants via the GOMC/NOAA restoration partnership
	HC
	TNC
	

	1.2.2 Facilitate the exchange of information among the region’s habitat restoration practitioners.
	Manage a robust Habitat Restoration web portal and encourage practitioners to use the site.
	HC
	
	

	1.2.3 Promote greater public understanding of the environmental, human health and economic effects of restoring coastal and marine ecosystems.
	· Development and implement a communications strategy that uses the information in the 2009 GOM Habitat Restoration and Conservation Strategy to increase awareness of the region’s needs 

· Develop and implement a philanthropic and corporate engagement strategy in Canada that results in greater funding for habitat restoration and conservation projects 
	TBD

ACDGOMC
	
	

	Outcome 1-3 Habitat Conservation
Coastal decision-makers have the data and information required to conserve coastal and marine habitats in a time of intensifying human uses and a changing climate.

	1.3.1 Support the region-wide exchange of information on observed and predicted effects of climate change on the people living in the region and its coastal and marine habitats.
	· Develop and disseminate adaptation/resiliency communications, promote the exchange of communication materials and lessons-learned among municipal teams, government agency staff, scientists and non-profits.
· Support networking of climate change professionals by coordinating and communicating data and decisions across sectors; foster communication and coordinated policy recommendations; achieve broad consistency in the region about the common elements for adaptation planning strategies, etc.
· Expand StormSmart web presence with information to better prepare and recover from natural disasters such as storms and sea-level rise.
	CA-CP

CCN


	RAC
	Funded by 2-year NOAA/CSI grant

Source: 2009 GOMC/NROC needs assessment

Source: 2009 GOMC/NROC needs assessment

	1.3.2 Advance the bi-national acquisition and use of seafloor mapping products and services for resource and management decisions.
	Participate in possible NROC workshop organizing committee (objectives are adopt a regional classification standard; a regional registry of planned and completed seafloor mapping; mapping priorities; etc.) and support follow-up tasks
	GOMMI
	NOAA,

NERACOOS, NROC, SeaPlan, 
	NOAA/CSC & NROC are leading this effort.

	1.3.3 Promote the exchange of information among decision-makers about ecosystem-based approaches to managing coastal and ocean habitats.
	
	
	
	

	1.3.4 Strengthen linkages between U.S. and Canadian coastal and marine spatial planning efforts.
	Investigate and make recommendations on roles/activities for the Council in CMSP, and exchange information on CMSP policies and activities on both sides of border
	CMSP & SICC
	NROC
	Based on CMSP charter 


	Goal 2: Environmental and Human Health
Environmental conditions support the health of people and the ecosystems of the Gulf of Maine.

	Action Plan Activity
	Possible Work Plan Tasks
	Lead
	Potential Partners
	Comments

	Outcome 2-1 Environmental Monitoring
Scientists and coastal decision-makers have access to data for assessing environmental conditions in the ocean and along the coast.

	2.1.1. Implement the Gulfwatch contaminants monitoring program and integrate it with other monitoring programs.


	Conduct the Gulfwatch monitoring program and disseminate program results to target audiences. Develop and implement strategies to integrate Gulfwatch with other contaminant monitoring efforts. 
	Gulfwatch sub-committee
	
	See RARGOM review of Gulfwatch for recommendations

	2.1.2. Facilitate the compilation, sharing, and management applications of data from aquatic monitoring programs in the region.
	
	
	
	

	2.1.3. Foster region-wide communication about existing monitoring activities, perceived gaps, and partnership opportunities.
	Ensure the ESIP Monitoring Map is the place people can learn about and access existing monitoring programs
	ESIP
	MITA
	

	Outcome 2-2 Environmental Indicators and Reporting
Managers receive understandable, useful, reliable information about environmental conditions and trends in the region.

	2.2.1. Produce and disseminate ecosystem indicator products that respond to managers’ needs.
	· Complete Tier One indicators and commence work on Tier Two

· Prepare, implement and evaluate a 24-month gulf-wide communication campaign that increases the visibility and use of these materials by our target audiences. 
· Engage with northeast indicator program practitioners via a community of practice
	ESIP

ESIP

NE COP
	
	Source: ESIP work plan

Source: ESIP work plan

Source: March 2011 Indicator Conference 

	2.2.2. Identify and assess new and emerging environmental issues in the Gulf of Maine.
	· Prepare SOE synthesis paper of existing sectoral/issue papers that integrates across themes 


	SOE 
	
	Source: Tides of Change Report 2004 - summit

	2.2.3. Communicate about environmental conditions through the State of the Gulf of Maine reporting products and services.
	· Prepare, implement and evaluate a communications campaign that is targeted at key end-users to make them aware of and using SOE materials. 
	SOE
	
	Source: SOE 2011 funding proposal to NHCF

	Outcome 2-3 Climate Adaptation
Decision-makers receive up-to-date information about the impacts of a changing climate on coastal and ocean areas and approaches for adapting to these impacts.

	2.3.1. Provide decision-makers with information to understand and prepare for sea-level rise, increased storm activity, and other climate-related impacts.
	Work in partnership to offer environmental education mini-grants that increase community resilience to a changing climate and extreme weather events
	TBD
	Clean Air – Cool Planet
	Source: Pending 2011 $150K proposal to EPA

	2.3.2. Provide grants and technical assistance that result in increased resilience of coastal communities to climate-related impacts. 
	Engage states and provide municipal technical assistance via New England Coastal Resiliency Initiative – a technical assistance program that enables pilot communities to make climate adaptation changes to their policies, programs and statutes. 
	Ad-hoc state group (ME to Conn)
	
	Source: NOAA Climate Change grant ($150K)

	2.3.3. Support the region-wide exchange of information on innovative adaptation efforts and on the observed and projected effects of climate change on the people living in the region and its coastal and marine habitats.
	Research, document and disseminate best practice/innovative municipal adaptation approaches in the northeast and elsewhere that enhance resiliency of people and ecosystems in a changing climate
	Ad-hoc group formed to manage grant
	Roger Williams University, 
StormSmart Coast Network, CA-CP, RAC, 
	Source: NOAA Climate Change grant ($30K)


	Goal 3: Sustainable Communities
People who live and work in communities around the Gulf of Maine have information needed to adapt to the changing environment.

	Action Plan Activity
	Possible Work Plan Tasks
	Lead
	Potential Partners
	Comments

	Outcome 3-1 Understanding of How People Use the Gulf of Maine
Coastal decision-makers have the information they need to understand the ways that people use and affect the Gulf of Maine.

	3.1.1. Support region-wide exchange of information about human uses and values of the Gulf of Maine.
	
	
	
	

	Outcome 3-2 Community Stewardship
Community leaders around the Gulf of Maine have access to the information they need about sustainable approaches to using natural resources.

	3.2.1. Recognize outstanding individuals, organizations and businesses through the annual Gulf of Maine Visionary, Longard, Snow-Cotter and Sustainable Industry Award Programs. 
	Organize, solicit, select and make awards that recognize outstanding individuals.
	M&F
	
	

	3.2.2. Engage community-level partners and facilitate region-wide information exchanges about sustainable practices.
	
	
	
	


Glossary:

Atlantic Coastal Action Program (ACAP); Association of Canadian Delegates to the Gulf of Maine Council (ACDGOMC); Clean Air – Cool Planet (CA-CP); Maine Island Trail Association (MITA); National Estuary Program (NEP); National Estuarine Research Reserves (NERRs); New England Community of Practice (NE COP); Northeast Regional Ocean Council (NROC); Northeastern Regional Association of Coastal and Ocean Observing Systems (NERACOOS); Regional Adaptation Collaborative (RAC); 

