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« HE MISSION OF THE GULF oF MAINE COUNCIL ON THE MARINE ENVIRONMENT
is to maintain and enhance environmental quality in the Gulf of Maine

to allow for sustainable resource use by existing and future generations. ”
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GOAL 3: SUSTAINABLE COMMUNITIES
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About the Council

HE GULF OF MAINE COUNCIL ON THE MARINE ENVIRONMENT IS A CANADIAN-AMERICAN PARTNERSHIP OF
government agencies, non-government organizations, and business interests. The Council’s mission is to
maintain and enhance environmental quality in the Gulf of Maine and to allow for sustainable resource use

by existing and future generations.

A vital role of the Council is to serve as a forum to
exchange information, innovative ideas, and lessons
learned. It leverages regional skills and expertise, thus
making more rapid progress in improving the steward-
ship of the Gulf’s resources. It organizes conferences

and workshops on priority issues; conducts integrated
environmental monitoring and data synthesis; performs
policy analyses; provides grants and awards; accelerates
the transfer of science to management via internet-based
tools and other mechanisms; raises awareness about the
Gulf; and connects people, organizations, data, and infor-
mation in the region.

Gulf of Maine Councilors are leaders of state, provincial,
and federal agencies; non-government organizations; and
the private sector. The Gulf of Maine Council
fosters consensus-based decision-making and
collaboration among a wide range of parties
with an interest in the Gulf. Its meetings are
open to the public, and its five-year action
plans incorporate diverse public input.
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The Gulf of Maine is bounded by Nova Scotia, New
Brunswick, Maine, New Hampshire, and Massachusetts.

Purposes of the Council

In 1989, the Governors of Massachusetts, New Hampshire,
and Maine, and the Premiers of New Brunswick and

Nova Scotia established the Gulf of Maine Council on the
Marine Environment for three purposes.

° To enable the region's governments to be more effec-

Representatives of government agencies,
academia, businesses, and non-government
organizations participate in the Council’s
committees. On an annual rotating basis, one
of the five states and provinces serves as the
Secretariat and coordinates the Council’s work.
Contract staff located around the region work
with the Council and its committees to help
accomplish its goals, and non-profit associa-
tions support the Council in both Canada and
the United States.

tive stewards: By working together in a regional forum,
state, provincial, and federal agencies learn from each
other, try new approaches, and as a result are better
stewards of the resources for which they are legally
responsible.

° To sustain strong partnerships: The Council works to
be an effective partner and build the capacity of local
and regional organizations that are addressing issues of
regional concern.

° To integrate watershed, coastal, and ocean manage-
ment: The Council fosters an ecosystem-based manage-

ment approach. It works to ensure that decision-makers
possess the necessary information to manage human

Guiding Principles

Four principles guide the Council and partici-
pating agencies in their decisions involving the
Gulf of Maine ecosystem. These principles are

effects on the ecosystem, to preserve ecological integrity,
and to sustain economically and socially healthy human
communities.
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congruent with international protocols, as well as state, provincial, and national legislation in Canada and the

United States.

* Ecologically sustainable development

The Council seeks to meet the region’s current Cle————
social, cultural, and environmental needs '
without compromising the needs of future ‘

generations. Working in partnership with others,
it strives to sustain ecological processes and
enhance the region’s quality of life.

Ecosystem-based planning and management
The Council supports collaborative management
that integrates economic, social, and ecologi-

cal values and objectives, emphasizing natural
rather than political boundaries.

Environmental protection through precaution
The Council supports conservation of the coastal
and marine environment, and urges its members
to proceed with caution to avoid environmental

degradation.

* Public information and participation
The Council is committed to a participatory process that informs and engages the public in

setting priorities.

Audiences of the Gulf of Maine Council

Premiers and Governors

Coastal lawmakers

Coastal decision-makers

Coastal managers

Academics
Gulf residents and visitors

Marine-dependent industries

Science community

The region’s Premiers and Governors, their staff, and regional organizations that
they have formed.

Legislators and elected officials at the federal, state, and provincial levels who
have financial and legislative responsibility for coastal and marine issues.

Management in public agencies, non-government organizations, and businesses.

Policy and science representatives in government agencies, non-government
organizations, and businesses.

University scientists and other scholarly researchers.
People who live, work, and play in the Gulf of Maine region.

Businesses, individuals, and organizations that derive most of their income from
activities tied to the marine environment.

Individuals and organizations involved in research, monitoring, ocean observ-
ing, and assessment.
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Role and Sphere of Influence
+ As a transboundary organization, the Council is uniquely positioned to focus on issues that require
or benefit significantly from regional collaboration.

+ The Council’s work often involves collaboration at municipal, state, provincial, national, and
bi-national levels.

* While the Council does not have direct regulatory or policy-making authority of its own, its goals and
outcomes are congruent with state, provincial, and federal priorities. The Council promotes progress
toward common goals.

* The Council’s work focuses on complex natural and socioeconomic systems, making it a challenge to
attribute particular outcomes to the organization’s efforts. However, the Council knows that assessing
results is essential for continued success.

A strength of the Council is that it is a coalition of people from many groups. However, this organiza-
tional structure can result in the Council’s role being camouflaged, as initiatives may occur under the
banners of member and partner organizations.

+ The Council will report on regional progress toward the goals in this Action Plan. This recognition
will identify the lead organizations,
including direct activities of the
Council, its partners, and the
work of others.

Vision for the Future

The Council was formed in recognition of
the need for natural resource and socio-
economic management spanning political
and bureaucratic boundaries. Building on
its past accomplishments, the Council will
continue supporting region-wide informa-
tion gathering and sharing (e.g., seafloor
mapping, environmental monitoring,
science translation to management, indica-
tors, state-of-the-environment reporting),
public outreach and education, habitat
restoration, and addressing key science and policy gaps.
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The Council will continue to foster innovative approaches to sharing information and enhancing collabora-
tion. By working together in a regional forum, the states, provinces, and federal agencies learn from each
other, try new approaches, and coordinate their efforts. As a result, they become better stewards of the
resources for which they are responsible.

The Council will continue to nurture strong partnerships among local, regional, and national organizations
that are responsive to issues of regional concern. Wherever appropriate, the Council will participate and assist
these groups, often seeking to build their capacity by creating strategic alliances.
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