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ESIP: Where are we going and how do we get there

Introduction: The presentation opened with a discussion of ESIP's  organization and role in the greater Gulf of Maine Council (Slide 2 - 3). The goals of ESIP and short-term timeline were then emphasized (Slides 3-4). The Council has tasked ESIP with determining the top 2-3 indicators for each of the focus areas (i.e., ESIP Subcommittees) by Early Fall 2007. Slides 5-7 were designed to show ESIP members how the information that arises from discussions will be presented to ESIP's end users, defined as coastal managers and policy makers. Following this introduction, Christine Tilburg led the discussion to 5 of the 6 subcommittees with open dialogue amidst the different members of the subcommittees and outside audience.

Coastal Development (Slides 8 - 14): Quite a few suggestions for members to possibly invite to the Coastal Development Subcommittee were given. Examples include: Inland communities/municipalities that have a strong inland/coastal connections, New Brunswick Association of Municipal Planners, civil engineers and landscape architects. The audience agreed that a point-person needed to be determined for this subcommittee for the next 60 days as the group is currently missing a chair/co-chair.
One audience member stated that New Brunswick has a system of 85 indicators that are being used in a rating/weight system. This sort of analysis allows for comparing conventional versus alternative development. Other audience members stated that there needs to be justification of each indicator.  Also, a determination of who the target audience might be appropriate. To approach this question, it would be more efficient to make categories of indicators (i.e. - 1 - waterfront health, 2 - sustainability...) and then fill in this matrix with options. Christine stated that this is the approach that one subcommittee is using (Fisheries and Aquaculture) . Another member stated that the indicators could be sorted by: 1. Current Condition Indicators and 2. Early Warning Indicators. 
Several audience members suggested that Justin Huston and Russ Henry (Council Working Group members) should be contacted as this indicator work might be of interest with the Council's Goal 3 (Goal 3: Support vibrant communities - Gulf of Maine coastal communities are vibrant and have marine-dependent industries that are healthy and globally competitive.).

Finally, it was suggested that for this Subcommittee (and most likely all the remaining subcommittees) a series of steps should be determined for the subcommittee to take in finalizing the indicators. One step should be focused on how the indicator interacts with climate change.

Aquatic Habitat (Slides 15-18): After a brief overview regarding the main question of focus for this subcommittee (How is the extent, distribution, or use of coastal habitats changing over time?) possible sources of data were discussed.  Also, suggestions included connections with Goal 1 of the Council's action plan (Goal 1: Protect and restore habitats -Coastal and marine habitats are in a healthy, productive, and resilient condition). Members pointed out that information on direct alterations will most likely be the most difficult to access. Suggestions for sources of data include GOMMI, NOAA (large habitat mapping, subtidal data), World Atlas of Seagrasses, and the Center of Geographic Sciences.
Eutrophication (Slides 19 - 24): Membership for the Eutrophication Subcommittee was discussed with several specific people suggested for invitation to the subcommittee including members of the Buzzard's Bay NEP, DFO-BIO, and Dalhousie. In addition, it was suggested that this subcommittee link to the Sewage Task Force Committee of the Council (http://www.gulfofmaine.org/council/committees/sewage.php). The audience agreed that a point-person needed to be determined for this subcommittee for the next 60 days as the group is currently missing a chair/co-chair.

Specific indicators were then discussed including possible crossover indicators such as tourism. In addition, the group agreed that there is value in having diagnostic indicators (the majority of indicators being used in connection with ESIP's developing Indicator Map discussed in Slides 6-7). However, it is appropriate to also have predictive, early-warning indicators. 

Fisheries and Aquaculture (Slides 25-30): Expanded membership for the Fisheries and Aquaculture Subcommittee was discussed with suggestions focusing on people with an interest in aquaculture, as most of the current membership specialized in fisheries. This subcommittee has the indicators essentially placed into different categories and is now focusing on questions about the indicators such as: 1. Is this indicator functional? 2. Is the data available for this indicator? One member of the audience recommended that this subcommittee contain an extra step with time provided for review by people in industry.
Contaminants (Slides 31- 36): The interaction of the Gulfwatch Committee of the Council and the Contaminants Subcommittee was explained with emphasis on how Gulfwatch data has potential use with the ESIP Indicators Map currently under development (see Slides 6-7).  Additional members were suggested with specific suggestions of academics. The audience members again felt that indicator work for contaminants would benefit from being separated into theme areas. 

Conclusion (Slide 37): It was agreed that in order to meet the Council's deadlines several things need to be accomplished by ESIP. 

1. The Program Manager and ESIP Steering Committee need to identify steps the subcommittees should be undertaking and note where each subcommittee is (as some subcommittees are further in the process than others).

2. Each subcommittee should determine theme areas within the topic and fill in a matrix of possible indicators - This step should be accomplished in July, most likely mainly via e-mail communications.
3. Each subcommittee then needs to determine which 2-3 indicators should be initially reported, based on ease of accessibility of the data and validity for the focus area - This step should be accomplished in August, most likely via one conference call and possible e-mail follow-up.
Note regarding Climate Change Subcommittee: This subcommittee was not addressed specifically in the ESIP presentation as the subject matter was covered in a variety of presentations in the morning. These presentations focused on the global scale (Greg Flato, IPCC presentation) to the regional scale (Dave Schellenberg, Bill Burtis, and Tom Huntington presentations). Additionally, the chair of the Climate Change Subcommittee (Gary Lines) gave several presentations during the day focused on climate change indicators and impacts. The first presentation "Coastal Impacts and Adaptation Issues" can be accessed on the ESIP webpage (http://www.gulfofmaine.org/esip/).

