Out of the Fog Action Committee M eeting
Canadian Department of Fisheries and Oceans Regiond Office, Y armouth, Nova Scotia
June 11, 1999

Present: Paul Boudreau, Norva Callins, Patrice Farrey, Bill Forsyth, Warren Gash, Dave Lincoln,
Denise McCullough, Bill MacDondd, Dean Meggison, Jeanne Meggison, Maggie Mooney-Seus, Paull
Orlando, Joe Pelczarski, Chris Wenzell-Brehme, Paul Schroeder

Terms of Reference Discusson

The meeting opened with a brief discussion of our generd gods for the Gulf of Maine Information
Exchange. GoM information exchange should have a strong web focus, but there are lots of
components. We should explore other mediums, such asthe GoM Times. We should not lose sight of
issues such as how to dedl with technology vs. people; web tools vs. databases. There has been lots of
talk about adding hardware to schools, but no talk of the information coming through the hardware. We
must try to keep agood balance as we move forward. Thiswill be our challenge.

Action Items Discusson
ltems4, 5 and 6. complete
Item 7: working towards (see Goals)
Item 8. ongoing
Item 9: Change date to Sept 99. We need to develop awork plan outlining our goas and
objectives. It isimportant that we flesh out our ideas S0 that we can get an ingtitutiond leader on
board. However, if we know someone who is interested, it may make sense to bring them on
board to help us develop gods. We could consider apalitical champion to generate a high leve of
interest and press, but there is a danger in using a politician because they may put atwist on our
work to meet their political gods. It could remove the power from us. Braingtorming possibilities:
New England Aquarium, Governor Angus King, Evan Richert (Maine SPO), J&ff Taylor (NH
SPO).

A logicd choice for indtitutiond leader isthe Gulf of Mane Council. The Action Committee should
make a presentation to the GOMC at their next meeting in December. The Secretariat is moving to
New Hampshire for the next two years. Perhaps Jeff Taylor could work the information exchange
project into hiswork plan. We could use the write-up from GOMC public discussion (took place
on June 10, cdled ‘the forum’) to generate interest.

The consensusis to look to GOMC/Jeff Taylor as champion. Additional work needs to be doneto
get the proposd together.  The Idand Indtitute (MacDonad), New England Aquarium (Mooney-
Seus) and DFO (Boudreau) will work on pulling together a presentation for the GOMC in
December. We should hold ajoint meeting with the DIMC in September.

Dave Lincoln reported that his Gulf of Maine fisheries portal would probably be ready for
demondration at that time to show what information is not available. We need an integrated



presentation to make to the Council. Lincoln fisherieswould be a piece, Idand Ingtitute would be a
piece and NOAA/NOS will provide support to help integrate presentation.

Action item 11. #7 carry out asrategic plan will include 11, we have decided on to take action,
rather than no action
Action Items 12, 13, 14: nothing to date

Add to Action Items

15. Commitment to e-Atlas: change the name to e-atlas. (Orlando and Wentzell-Brehme; Idand
Ingtitute has a 2 year deadline to do what they are doing.) Deadline ongoing with short-term
products.

16. Elevation bathymetry map (Lincoln). An integrated product at broad scale at fird, then go to finer-
scde. Starts with what we have, know sources of dataand zoom in. It can be done, it isaquestion
of scde and utility. Deadline 2 years.

17. Community sdf discovery initiative (Schroeder and Hopkins)

18. Participant characterization/needs assessment - start with GOMMEA educators, then tailor to other
user groups. (Meggisons)

Discusson of Goas
Farrey presented short-, medium-, long-term goals.

Short-term Goals

To increase the participation in the Action Committee consortium and to improve data and information
exchange by taking advantage of existing webtools including silly-word, SAL, database matrix, etc.
Continue to inform partners of present work through the ‘ outofthefog’ listserver, the
http:/Aww.gominfoex.org website and scheduled meetings.

Medium-term Goals

Prepare a detailed work plan which expands the Out of the Fog Action Matrix including a cost-benefit
andysisof ‘action’ vs. ‘no action’, identification of an indtitutiona leader to champion the project, and a
schedule to review progress.

Long-term Goals
Egtablish an information exchange system for the Gulf of Maine region that has the ahility to respond to
evolving information needs and has the resources to sustain itself over the long-term.

The group had consensus on the short- and long-term goas. There was discusson on the medium-term
gods, particularly in regards to how the group will continue to meet, due to limited funding. Potentid
options include: conference cdls, video conferencing, the Fundy Forum, meseting in both the US and
Canada with a cross-over delegate and a follow-up meeting in both places or the formation of
subcommittees to move projects forward. Does the group have the resources to achieve itslong-term
gods?



Sillyword Experiment Discusson

Boudreau handed out a progress report on the number of hits obtained from the sillyword
“GOMINFOEX". Itisworking aswdl asit worked last time. Infoseek hasfixed its search engine so it
only finds unique words. Overdl, search engines continue to find things in random peatterns. Some
search engines do not pick up the sillyword for up to 2 months, othersfind it in 24 hours.

The more people who are linked to a website increases the likelihood that the sllyword will work.
Submitting the page aso seemsto help. Gash (GOMC webmaster) put in on the GOMC website with
three different ways (metatag, body and comment). Excessive use of the sillyword will probably have a
negdtive effect.

The group discussed linking everyone s websites together, for the short-term, to increase the likelihood
of being found through the sllyword. The website list could be written in html code and emailed to dl
for posting. A webring, which isastandard thing that you circulate around but is not as obtrusive as a
list of links (has to go through a moderator), is another possible solution. Neither of these are good
long-term solutions. These should only be considered to jump-gtart the sillyword experiment. Group
consensus was that we would not promote the links/ring idea, dthough folks are welcome to do that if
they like. Wewill et this evolve over time without depending on centraized list maintenance.

Domain Name

Farrey reported that Bruce Wyman of the New England Aquarium has reserved the
“www.gominfoex.org” domain name. The OOTF report will be posted on the Site. The one pager
explaining the sllyword experiment can dso be posted there.

There may be an expectation that any webpage will have minima links (at least); if we do not include
any, it be could turn people off. We could possibly link to the Gulf of Maine Council homepage. Itis
important that the www.gominfoex page explain that it is a network, how to participate in the network,
terms of reference and the silly-word. But remember that our links ARE the sillyword! We should
include a*search’ feature that has * GOMINFOEX’ typed in to get people going on the silly-word
search. It dso makes senseto link to the GOMC homepage, especidly if they become the inditutiona
leaders.

Brief discussion of whether to create alistserve with subscribe/unsubscribe. The group consensus was
that thisis not necessary at this point.

Artwork/L ogo
Farrey reported that Aviva Rahmani has done afew preliminary sketches. They could be scanned in

and pogted on the gominfoex site for folks to comment on.

SAL Discusson
The basic ideaisthat folks add to the task list, which is password protected. Should we add an action
itemslist to a SAL on the gominfoex site? The group consensus was that we should wait on this.




The OOTF Action Committee members should use the GOMC SAM and calendar located on the
GOMC homepage. The GOMC SAM could be flagged for GOMINFOEX. Folks should update
meetings on the GOM C website cdendar.

Other Actions Taken

GOMMEA Educators Survey

GOMMEA will undertake a survey of educators to assess user needs and hold a conference. They
plan to distribute the survey at the October 15 educator’ s conference at the Southern Maine Technical
College. Thetechnology aspect will be integrated into this conference. If folks have interest, the
Meggisons will take care of Maine, Mass, NH. They need aNS, NB connection. Forsyth (NS
educator) agreed to help identify appropriate N.S. participants.

The survey questions will focus on learning more specificaly what isavailable. It isimportant to work
closdy with librarians because there is no easy way to access teachers. Some teachers have
computers, some not; some knowledgeable, some not. GOMMEA Board did not fed that the previous
survey was wedll suited to educators because it was too technica. For example, most did not
understand the difference between raw data vs. synthesized, etc. Need to find the language to present
to different groups. They would like to modify/smplify the previous survey and didtribute it and get alot
of feedback. The New England Aquarium offered to compile results. This educator’s mode could be
adapted and used in future with other groups.

Fisheries Project

Lincoln isworking on congtructing a site for fishermen. Send favorite GOM and/or fishing Stesto
Lincoln (daveinc@aol .com); hewill put into a Soreadsheet and compile. He will put it up on awebsite
and continue to congtruct it over Ssx months or so. All are interested to learn what Sites people like to
use.

Gulf of Maine e-Atlas |dea

Orlando (NOAA/NOS) discussed the background for the Atlasidea. The concept started with David
Kedy’s proposd to have a series of products for GOMC 10" celebration. This evolved through email,
conference cals, etc. to aGOM Atlas. The Atlas concept started as a paper idea. The Idand Ingtitute
has dready done afew thingsin paper dong those lines. The Action Committee agreed that it should
be cdled an e-Atlasto reflect the desire to have a sustainable dectronic exchange function. Thereis
some agreement on pieces (theme, build on existing systems, matrix). We must choose atheme
(fisheries, habitat, sdt marsh or shorehirds) to allow everyone to come to the table to rdly around theme
and decide how each group can participate and contribute. Define temporal/spatia framework.

Product with severd components will meet alarge user group.

The e-Atlas concept will build on the work of the New England Aquarium (OOTF workshop and
survey) to work with existing user groups. Identify theme, list out mgjor questions that user groups
might be interested in, identify the web product necessary to answer this question, identify which groups
can contribute what. Thisisinclusive and builds on everyone s srengths. Direct dl effortsin the same
direction.



The e-Atlas concept has many different components:

1. Staeof the Gulf essays: data around themes, presented with graphics, with text interpretation.
Idand Indtitute proposal is dong these lines, NOAA’s State of the Coast is dong these lines.

2. Information exchange: catdog information pieces, i.e. EDIMSREDIMS. Thereis till no 2 way
flow of information

3. GOM e-Atlas spin off of CA&DS project (http://cads.nos.noaa.gov/). CADS hasdl NOAA data
for coadtal, estuarine and offshore areas. Can retrieve GOM data, download, etc. Components
alow users to access and use information. It is Map Objects based. It dlows user to cdl up
particular layers and overlay: geography’s, population, pollution sources —theme data sources. It
has been compiled within a consstent spatid framework that dlows data to be merged/overlayed.
An e-Atlas with an interactive mapping component would serve a user who isn't served right now.

4. Suganable Development indicators: Callins handout. Problemswith indicators: 1) dataintengve, 2)
hard to determine what indicators should be.

Thereis acontinuum on which potentid products would fal. Thereisacontinuum of 1) websites, 2)
products with an anaytica capability which are issue specific or tdl agtory (Idand Indtitute type
product); 3) enhanced issue/CADS type product; and 4) primary source/census page or primary data.

The e-Atlas has strong international potential (Canada). Katie Ries (NOS/GPAC) alows support for
NOS to run effort beyond US boundary. DFO/NMFSWoods Hole meet annually to exchange data.
Arethey ready to exchange over Internet? Idand Indtitute isinterested in transboundary issues because
of interest in fisheries (lobster broodstock, herring). Want to spread into other pecies and ecosystem
gpproach, but ddiver products aong the way, probably single species specific. Mass data online
through massgis.com. Can make maps online. Mike Butler isagood contact at ACZISC who is
interested in opening data access; could help Idand Indtitute get St Croix watershed data.

Webinclude software could be a powerful approach to bringing other piecestogether. Thee-Atlasa
good toal to push a 20-year progress. Therewill be alot of products that will be ready to come online
in the neer future.

Next steps. Continue to meet face to face and conference cal with folks who are interested. NOS
wants to continue to be involved, as well as McCullough, the Meggison's, Idand Indtitute, etc.

Lincoln proposed going about the e-Atlas idea by focusing on creating a bottom
sediment/bathymetry/e evation map to show the dynamic syssem. We should try to get DOD data, put
it on a broad-scae to begin with and work towards finer resolution. NOAA, USGS, EPA dl have
sophigticated info/data, but it can’'t be overlayed. Something we may want to look at. By developing
capacity to make that map, will have capacity to do lots of other maps. Othersfdt that this might take
resources away from information exchange. OOTF could be the advocate for NSDI to pull the
elevation/bathymetry map layer. Combine existing maps into one layer to set up the base for the next
generation of 4 dimenson GIS. Allow usto modd in the 3 dimension plustime. If it can't be done,



keep it in the back of your mind. Whereisthe data? We need a benchmark for the e-Atlas project —
thiswill give us something tangible to mark our progress.

It makes sense to organize a conference cal and invite the full list serveto participate. Continue to flesh
out thisidea

Sustainable Indicators

Coallins presented information on sustainable indicators software. 1t has an urban focus and requires you
to define data, bring in other data, provides afacility to post sustainable community indicator on a
central webpage to be shared with other communities. Sits on top of Word and Excdl, runsin
Windows. Has features that help people to understand data— how to generate data, understand quality
of data. Itisinthefind stages of development. Some versonswill be available in the near future. It
may make sense to do a pilot project to develop sample files for coasta community and see how it
contributes and whether it will fit into e-Atlas project. High potentia for coastd communitiesif it meets
itspotentid. Cost: waysto get it free, acost to develop it to work in the coastal Sde of things. Origin
of software was dtate of the environment reports, not indicators.

Collins and Boudreau will investigate and get back to the Committee. Idand Indtitute will look into using
an intern to establish a PenBay pilot site. Intern could work with PenBay Network; it would provide a
land-based component to the Ingtitute’swork. The software is probably not ready to be tested on
students because it needs the development of theinitid coastal context before it can go to students.

How does this rdate to the EPA Index of Watershed Indicators. Scale of 1-6 for watershed?

There was generd discussion about the importance of remembering that indicators convey alot of
information quickly, but the indicator must follow some sort of sequence, such as
pressure/state/response modd.  Indicators must be chosen carefully, they must be equd, on the same
time/space scae and follow sequence. If indices are agod of the Gulf of Maine, alot of that can be
done through a spreadsheet with afew sorts. Comparability isdifficult. NOS CADS isavailable
dready at the same time/space scale. Do not need fancy software to do this.

Indicators are a strong educationd tool because they force people to answer their own questions. They
are built around accessing particular data sets. 1t is necessary to locdly build inloca data sets and links
to those. There are no magic answersto the problems of indicators.

Community Self Discovery Protocol

Schroeder reported heisworking with Will Hopkins. The Sustainable Communities software might fit
well with thiswork. Whatever process you use, community should start by defining whom they are and
where they want to go. There could be interest in forming aworking group to explore this further.

Strategic Planning
The New England Aquarium will refine goas and float them to the group. NEAQ will build on the work
of the OOTF Action Committee and develop adraft strategic plan. Thereisaneed to add detall to the




terms of reference and add atimeline. Draft srategic plan will be something in the 5 page length. There
is aso aneed to define respongble partiesin the plan.

Funding will be included in gtrategic plan, but plan should have a*no direct budget option’. We should
account for peopl€ stime in the budget, in terms of what we have contributed.

Other Business
Missing partners. maintain as an agendaitem. Remember that we refer to partners both at the table and
in the broader context.

Meetlngs
October: 1dand Indtitute informed group of a Coasta Caucusin thefdl; ‘tidd’ representative from
Mainethat is gpprox. 100 folks, get 50% of them together. Meet outside of the *hearing’ process,
provide a technology briefing and to thinking outside the Maine boundary. Invite outsdersto
participate??? Maine SPO will be invited.
November: DFO ecosystem characterization meeting in Dartmouth/Beford Indtitute.
TBA: OOTF Il could be in association with Coastal Zone 2000. Folks should keep open for
opportunity. Don't wait longer than ayear, don’t want to lose momentum. Beef up educationa
portion. Build on work and momentum.
June 2000: Canadian Indtitute of Planners for June 2000 conference on the water.

Respons bilitiesOther Actions from June Meseting
Farrey to follow-up on adminigtrative stuff: float minutes to OOTF listserver, update Action Items
list, add Forsyth to the listserve (forsytw@gov.ns.ca); post OOTF materiasto date on the
gominfoex.org Site. Thiswill include OOTF report, one pager on sillyword, terms of reference,
sketches, add the search function for sillyword and minutes.
Pease emall information on new action itemsincluding title, objective and deadline to Farrey
(pfarrey@neag.org)
Boudreau flag the GOMC/SAM stuff to GOMINFOEX
Boudreau to follow-up in promoting GOMINFOEX sllyword.
OOTF Action Committee meeting to be scheduled the second or third week of September. 1t will
be organized by the Idand Indtitute and linked with the GOMC Working Group meeting.
(MacDondd lead; Boudreau, Mooney-Seus and Farrey will support)
OOTF Action Committee to present a proposal at December GOMC mesting to propose that
GOMC sarves asinditutiond |leader. Orlando from NOS will help OOTF folks pull integrated
demondtration together to show the pieces of the info exchange.
Meggisons to digtribute survey to educators (classroom, camps, K-14) in Oct. The New England
Aquarium will compile results of survey.
All send websitesto Lincoln, favorite Sites, fisheries reated.
Orlando and Wentzell-Brehme take the lead on the e-Atlas. They will organize a conference call to
continue the e-Atlas discusson. Salicit interest from the OOTF listserver.
Lincoln to follow up on pulling together an eevation water depth map




Coallins and Boudreau to follow-up on Sustaingble Initiatives and get relevant info to group. I1dand
Ingtitute (MacDondd) to follow-up with this for PenBay.

New England Aquarium (Mooney-Seus and Farrey) develop strategic plan draft and float to group;
build on progress, establish timeline, etc.



