GOMC March 2013 Meeting Brief
Habitat Restoration


1. Background: The NOAA FFO is not meant to support GOMC's restoration activities in the way the old Partnership grants did.  Instead, this funding opportunity focuses on direct interaction between NOAA and implementing organizations that actually do on-the-ground do restoration.  In the previous Partnership model, which started in 2002 or so and runs out on May 31, 2014, GOMC was awarded funding by NOAA to hold RFPs, select site-specific projects, disburse awards to grantees and provide technical assistance to selected projects.  Under that model, we supported completion of 93 project phases and have another 17 still active.  If awarded the new FFO funds, it puts GOMC in the role of providing overall project management for site-specific projects or help with other critical project elements like monitoring, outreach, etc…We'll also manage all the fiscal responsibilities for each project site (paying invoices, managing contracts necessary for the restoration work, etc…) and handle all the NOAA grant management responsibilities reporting.  Slade Moore will act as GOMC's on the ground resource and USGOMA will handle contracting/fiscal responsibilities at the higher level.  

2. FFO Criteria: FFO criteria provided that applicants could request funding for 1) multiple project phases at a singe site (like feasibility, design, and construction), 2) different phases at different sites, or 3) any combination of sites and phases.  Projects were to focus on providing benefits to listed species or species with a strong NOAA management nexus.  Grants could last up to three years or more and it’s thought possible that there may not be another FFO for the next two or three years.  Non-federal match at the 1:1 ratio was not required, but lacking that will cost applicants in the NOAA review process.  Awards to individual grantees would be in the range of $100,000-$5 million.  The total amount projected available nationwide for the three-year period was put at $5-20 million.  How much actually gets allocated to the Northeast Region in 2013 is unknown.  

3. Project Selection: To determine which project or projects would be included in the GOMC application to NOAA, the GOMC Partnership reviewed the results of our Fall 2012 Letter of Intent solicitation and also looked at other projects within each in jurisdiction.  We thought that bundling together multiple projects with a common theme, diadromous fish restoration, might rank most competitively.  We limited project sites to Maine because we were discouraged from including Canadian projects and projects from other stateside jurisdictions did not have the right profile.  We selected six of 10 Maine projects that were initially vetted for inclusion in the application.  

4. The GOMC Application: The resulting application, Restoring habitat access for diadromous Species of Concern in Maine, requests $908,417 from NOAA, the vast bulk of which would be directed toward Years 1 and 2 of the three-year grant (Table 2).  The projects focus on restoration of access to spawning habitat for alewife and rainbow smelt, both of which are designated as Species of Concern under the U.S. federal Endangered Species Act (ESA).  Additionally, Alewife fall into the river herring group of species which is currently a Candidate for listing under the ESA.  The projects, listed below in Table 1, would provide nearly 3,000 acres of alewife habitat through the design and/or construction of fish passage structures at three dam sites and downstream of a road crossing and a fifth alewife project will focus on construction of a Stream Smart road crossing.  We anticipate local benefits to rainbow smelt at a single site by removing dams and a perched and undersized road crossing that block upstream habitat and tidal flow.  American eel and other stream-dependent species will also benefit from these projects, which are projected to re-establish connectivity to 22 stream miles.  

Our total non-federal match does not meet the 1:1 ratio that avails applicants of the highest scoring for that category, but we were encouraged to include projects beyond those we had full match, especially for Year 2 and 3 projects, because that would allow time to find additional match and it would also get these projects “on the list”.  It’s been speculated that projects not on the “list” might not be eligible for NOAA support through this funding mechanism for the next couple of years.

5. Conclusion: If awarded, the NOAA FFO grant will help complete projects that are well-positioned for advancement to the next phase, but lack money and/or a “champion” to keep things moving.  The alewife projects have the potential to produce about 700k-2.4 million returning adults each year, which arguably has Gulf-wide ecological implications, but definitely unlocks some of Maine’s vast reserve of latent restoration capacity.  Funding for direct, site-specific project work and administration through this NOAA grant would NOT serve as a surrogate for NOAA Partnership funding, which runs out next summer.  But it can provide temporary, supplementary support that helps maintain a more localized level of activity until an alternate funding source to maintain GOMC’s region-wide restoration presence is identified. 
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Table 1. GOMC restoration project location and habitat information.

Projected habitat gains

Alewife  Returning Stream
Project Site Town Coordinates Structure Action® Target spp. acres alewives® miles
Back Narrows Boothbay 43.89764| Dams (2), Rainbow smelt
Brook -69.59161 Road R/C, M American eel 0.5
44.094835 Alewife, 74,260 -
Dresden Bog Dresden -69.692013 Fishpass D,C,M American eel 316 259,120
44.495541 Alewife, 258,500 -
Patten Stream Surry -68.50086 Fishpass D,C, M American eel 1,100 902,000 10.6
43.931149 Alewife, 92,120 -
Nequasset Lake Woolwich -69.77855 Fishpass C, M American eel 392 321,500 11.0
43.869031 Alewife, 10,810 -
Sewell Pond Arrowsic -69.783271 Road C, M American eel 46 37720
44.278881 Alewife, 248,160 -
Togus Ponds Chelsea -69.684145 Fishpass D,C,M American eel 1056 865920
690,430 -
Totals 2,910 2,409,160 22.1

! Action codes: C=Construction, D=Design, Monitoring, R=Removal. 2 Maine DMR estimates based on (235-820 fish/acre).
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TABLE 2. GOMC restoration project phases' and costs by year.

2013-2014 2014-2015 2015-2016 Total Overall
NOAA NOAA NOAA NOAA Non-fed match project
Project Site Phase request Phase request Phase request Request Committed Pending cost

Back Narrows C,RM 109,853 M 2,408 M 1,204 113,465 100,725 214,190
Dresden Bog D,M 21,900 C,M 134,131 M 1,852 157,883 19,676 177,559
Nequasset L. C,M 154,049 M 3,195 M 157,244 208,225 365,469
Patten Str. D,M 16,020 C,M 107,925 M 2,130 126,075 22,660 148,735
Sewell Pond C,M 55,670 M 880 M 56,550 8,188 49,555 114,293
Togus Ponds D,M 23,474 C,M 272,337 M 1,389 297,200 9,379 306,579
Totals 380,966 520,876 6,575 908,417 368,853 r 49,555 [ 1,326,825

! Project phase codes: C=Construction, D=Design, M=Monitoring, R=Removal
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