Coastal Development Conference Call - October 31, 2007

Focus: Discussing Working Group response and indicator selection
Participants:


Stacy Benjamin (Maine State Planning Office)


Justin Houston (NS Department of Fisheries and Aquaculture)


David Keeley (GOMC)


David Mitchell (NS Department of Fisheries and Aquaculture)


David Mountain (Boston Univ. and Town of Newbury Planning Board)


Betsy Nicholson (NOAA)


Susan Russell-Robinson (DOI, USGS)


Marilyn ten Brink (EPA)


Christine Tilburg (GOMC - ESIP)

Carolyn Tukey (Topsham Maine Planning Staff)

Daniel Savard (NB Env.)


Wes Shaw (NOAA)
Introduction and Discussion of Chair Responsibilities


Christine Tilburg opened the call by going around the "virtual table" and having each participant introduce themselves. Justin Huston then discussed that over the next month he needs to start finding a new chair for this subcommittee. Although he will still remain active in the subcommittee, his job responsibilities won't allow him to chair. Christine then mentioned that in addition to being a member of the subcommittee, the chair is also invited to participate in the monthly ESIP conference calls that help shape ESIP's direction. She estimated that it is about 1.5 hours of additional time (above that of being a member).
Action Needed: Please contact Christine if you are interested in acting as chair for this important subcommittee.

Working Group Response

Christine Tilburg reminded the group that they had asked that she discuss audience for ESIP products at the October Working Group meeting. Christine and Susan Russell-Robinson made a presentation at the Working Group meeting and asked for assistance in defining ESIP's audiences. The Working Group suggested that this subcommittee (and all the subcommittees) focus on the audiences defined in the Action Plan and ESIP Strategy documents. These audiences are coastal lawmakers and decision makers. They further stated that ESIP needs to provide non-biased and scientific indicators. Betsy Nicholson stated that since GOMC is largely a government body, it is our role to provide facts. Daniel Savard wondered how indicators can be unbiased. Justin Huston thought that we can focus on quantitative values as unbiased. It's when interpretation is brought into the process that bias can appear. For example, if the indicator is number of cars on the street - that should be an unbiased, documented number. David Mountain mentioned that you can state the direction of indicators and trend and remain unbiased.  Justin Huston brought up that at the end of the day, the mission is to enhance the environmental quality of the Gulf of Maine. There will be some bias inherently in the process. 

Indicator Selection

Stacy Benjamin mentioned that really the indicators the group chooses will be based most on data availability. David Mountain wondered what we would do if we decide that an indicator is important but the data are patchy or not present. In looking down the list of indicators on the planning webpage (www.gulfofmaine.org/esipplanning) some will have data available in the Gulf of Maine but others won't.

Christine Tilburg asked the group how they'd like to proceed. Daniel Savard felt that if the point is simply to make a list of indicators, he doesn't think that's very useful. Christine mentioned that the indicators decided by the group will be used in several ways. They will be used in some form of a State of the Environment report for the Gulf of Maine and they will be used in the developing Indicator Reporting Tool. She also mentioned that she will be traveling around the region to make managers and people working in the Gulf of Maine aware of the products available for assessing the Gulf. 

David Keeley mentioned that we really need to narrow down to a target. He asked Christine if we have a good idea of user needs or data availability. Christine mentioned that we do have several user needs assessments (example: Listening Sessions Report http://www.gulfofmaine.org/esip/docs/esiplistening.pdf) and a coastal development data discovery document (http://www.gulfofmainesummit.org/docs/CDI%20Report.pdf). She will try to make a brief, bulleted summary document of items in these two documents for the group.

Action Needed: Christine will put together a brief summary document of user needs and data availability. She'll post this to the group and on the planning webpage (www.gulfofmaine.org/esipplanning) the second week on November.

David Mountain felt that some of the indicators are really vague and need to be refined more. Betsy Nicholson thought that there are accurate data available, but scale might become and issue. Susan Russell-Robinson mentioned that it might be appropriate to use indices that take several indicators into account. 

Matrix Discussion
Wes Shaw asked how many indicators we are trying to determine. Justin Huston mentioned that we're looking for 2-3 initial priority indicators. Christine Tilburg mentioned that the goal is not to fill in the matrix. The matrix is a tool for narrowing down the indicators. Justin mentioned that he's confused about indicators for planning/regulation and restoration and their usefulness. Christine mentioned that other groups have decided to go with Pressure-State-Response models for determining their indicators. Examples are in climate change and eutrophication folders. Justin mentioned that in terms of comprehensive coastal planning it is important to know what the other groups are working on. 

Justin mentioned that maybe the best approach would be to go through the indicators and determine what data exists. It might be that we find there is more data for planning/regulation indicators versus types of species. Susan Russell-Robinson mentioned that we might like to see indicators that are useful in terms of seeing percentages in the future with green roofs, gray water, etc. The absolute answer in indicators is not that growth stops. Daniel Savard mentioned that he has a hard time figuring out where we're going to make change. Most of the indicators listed do not affect the average person. For example, in New Brunswick, three municipalities have no comprehensive plan available. Other municipalities have a plan available, but it's really just an item on a paper that they had to do, and not truly effecting growth.
Stacy Benjamin mentioned that she can't help but go back to the thought that the true thing the group is focusing on is:


1. Types of land uses and change. 

If we mapped this over time and compared to other indicators form different groups, you could see the relationships between different indicators. The bottom line is changes in land use over time.

Justin Huston agreed for the most part but also mentioned that the sewage and point source issues are also very important. Susan Russell-Robinson mentioned that if you look at other subcommittees that have indicators are human activities, they have chosen to focus on ecosystem states/indicators and pushed the human side to coastal development group.

Justin wondered if land uses and changes needs to be broken down more. Marilyn ten Brink thought that population is a driving indicator in land use and change. David Mountain mentioned that when he thinks of "land use" he's really thinking of land being characterized as forestry, residential, etc. He feels that the population piece needs to be focused on. Daniel Savard brought up that density and design have roles here - conventional design versus alternative design. David Mountain felt that a little bit of this is covered by impervious surface - but, how would you collect design data? Daniel wasn't sure but still thought that communities that foster design could be incorporated. Justin agreed that there is a challenge and opportunity here for developing a common set of criteria. With respect to the design piece - how to we identify what qualifies as an indicator of ecodesign. It appears that we're focusing on three "groupings" of indicators:

1. Land Use and Change


a. Population

2. Sewage and Point Sources

3. Ecodesign Indicator

Daniel felt that the ecodesign might encompass smartcode, energy saving design, Transfer Development Rights (TDR). David Mountain again mentioned that the need is for quantitative indicators and he doesn't see how design will fit in there.

Justin mentioned that looking back to a point made earlier, we need to make sure that the indicators this group chooses link up with other group's indicators. He wondered how the interaction between the subcommittees will be fostered. Christine Tilburg mentioned that the interaction between subcommittees will be helped by several things:

· Some members are participating in more that one group. For example, at least one person on this call is also participating in other calls (not including Christine who participates in all calls)

· All members can look through other group's matrix and make comments (some people are already doing this)

· Christine is going to put a call together before the end of the year between the chairs to make sure that each subcommittee is aware of what's being determined by the other groups.

The Coastal Development Subcommittee will likely take a little longer than the other groups and will benefit from what the other groups decide upon. David Mountain mentioned that in looking at the other matrix there isn't a lot of coupling. Susan thought that the coupling will be more obvious further down the line. For example, the coupling between land use and Nitrogen or Phosphorus Loading. However, data availability is really going to control what indicators are useful. Justin mentioned that one of the goals of ESIP is to identify data gaps. Daniel wondered if we will be reporting on data gaps and Justin replied that will be part of the final product. 

Conclusion

The group ended the call by restating that it appears the most likely indicators are:


1. Land Use


2. Density


3. Point Source (including Sewage)

However, before the group moves forward they would like to see the users needs summary and data availability summary that Christine will post the second week of November. In addition, Christine might be requesting information from specific members as she does some data sleuthing on the above 3 indicators. Daniel Savard asked that if she requests information from the group she poses specific questions.

Susan Russell-Robinson mentioned that she is going to post an article on the 8 dimensions of sprawl to the webpage (now available at the planning webpage www.gulfofmaine.org/esipplanning).
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