Fisheries Conference Call - June 30, 2011
Participants:


Tony Charles (St. Mary's University)

Laurel Col (NMFS)

Theresa Johnson (U Maine)

Patty King (Fishermen and Scientists Research Society)

Linda Mercer (Maine DMR)


David Mo Nelson (NOAA)


Bob Steneck (University of Maine)

Rob Stephenson (St. Andrews Biological Station)

Christine Tilburg (GOMC)

Rick Wahle (U Maine)
Reminder of Process and Focus
The group began the phone conversation discussing the purpose of the indicators. The group wondered if they supposed to look at health of fisheries or the health of the fish. Christine Tilburg stated (and Linda Mercer agreed) that the group has gone back and forth between the two and ended up with a mixture represented in the indicators. Bob Steneck stated that there is logic in having the indicators focus on the fisheries. Rick Wahle asked if discussing the health of the fisheries it included individuals that rely upon the fisheries. Rob Stephenson asked where ESIP wants the group to go. Christine stated that ESIP has been tasked with the seven focus areas but it isn't ESIP that directs where the subcommittees go. It is up to the subcommittees to determine the most appropriate approach.

Linda stated that the subcommittee originally began as "Fisheries and Aquaculture" which led to an immediate focus on the status of the stocks. Rob thought that if the information is ultimately supposed to be used to feed into a State of the Environment report his preference would be for indicators that point to the overall health of the Gulf of Maine. He mentioned that this is still a nebulous goal for him. Linda stated that the group has struggled with this question all along and ultimately chosen indicators for which data is available. Rick asked if the preferred data would be time-series. Christine stated that most of the indicators chosen for  ESIP are time-series data. Time series data can then be loaded and utilized through the ESIP  Indicator Reporting Tool (www2.gulfofmaine.org/esip/reporting).
Priority Indicators
Bob stated that the first indicators in the ranking table (population of stocks at or above targeted biomass) would include historical data. Rob agreed that the data is available but Patty King wondered if it is really useful to people. This led to a discussion on who the users of the data are (coastal managers and lawmakers) and whether ESIP's information is being used (Christine mentioned that ESIP's webpages have seen over 200,000 hits since launch). Rob stated that he feels ESIP should NOT just rely on repackaging already available data but should provide added value. He stated that the status of fisheries is not something being done right now. Rick mentioned that one of the added values of ESIP is the ease with which data is brought together across political boundaries. The group then discussed some of the feedback from presentations Christine made at the Fishermen and Scientists Research Society meeting in February. Participants at that meeting felt that an indicator showing the value of fisheries to coastal communities is very important. She wondered if this kind of information could be presented in a focus box. The focus box could include information on the value of fisheries and other ocean jobs by county. Bob stated that text would have to be included that described potential problems with just looking at revenue raised. For example, if you restrict the indicator to USD or CAD only, the picture looks quite good right now although most of the fisheries money is reliant on one or two species and therefore risky.
Appropriate Indicators for the Users

The group then discussed that the indicator most useful would be one that is linked to the objectives of management. Rob mentioned that in Canada there is an effort to extend indicators into socio-economic realms. The effort is focused on using indicators that show the importance of fisheries to the coastal communities. He stated that employment and participation in fisheries would be of value but more difficult to develop. Christine stated that the point here is to take a first crack at the indicators. The group isn't being asked to determine a "perfect" indicator. Patty stated that she is unclear about what is meant by the phrase "healthy fisheries". She wonders if it needs to include coastal communities. She feels that it should include the communities. Linda stated that the group needs to look at the data available. That will limit the potential indicator.

Rob suggested that an indicator of activity and persons employed by fisheries would be useful and he believes available on both the Canadian and US side. Rick agreed that there are datasets that are readily available and could include health of the fisheries and communities. Linda stated that landing data is certainly available. Bob mentioned that he thinks there is value in including species diversity somehow in the indicators. He also mentioned that determining revenue per capita would be difficult because some individuals fish for more than one species.

Goal of the Indicators

The group ended the discussion by stating that the objectives of the indicator needs to be clarified before indicators are selected (though there was some discussion of muddling through). Once the objective is nailed down then data availability can be discussed. In general members on the call would prefer indicators that look at the total ecosystem (though certainly there are indicators of specific portions of fisheries that are covered by NOAA/NMFS and DFO already). There was agreement that reposting NMFS/DFO on the ESIP webpage might not be that much of an added value product. 

Christine suggested that the group finalize what the goal of the subcommittee is. She suggested that she type up the notes and the subcommittee meet back in August to wrap up this discussion. Bob thought that nailing down the goal could be done via e-mail conversation and the next call would then be more efficient and could result in the top 3-4 indicators selected.
Next Steps

Christine will send out the goal of the fisheries subcommittee (per the Terms of Reference that she located after the call) for discussion via e-mail following the long July 4th weekend (US/CA holidays). The group will then use e-mail to finalize this goal and the purpose of the ESIP indicators.
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