Minutes of ESIP Call – February 26, 2008
Next Call:  March 28 at 10:00 AM EST
Participants

Anita Hamilton (DFO), Gary Lines (EC), Jim Latimer (EPA), Kathryn Parlee (EC), David Keeley (GOMC), Justin Huston (NS Dept. F&A), Jennifer Hackett (DFO), Jawed Hameedi (NOAA),  and Diane Gould (EPA)
1  hour has  been added as in-kind for all participants.
Introductions

The meeting began with introductions as there is new member of the Steering Committee. Christine Tilburg has been unable to reach John Roff (via e-mail or telephone) and has asked Jim Latimer to step forward as the new US co-chair of the Eutrophication Subcommittee. Jim was previously active in the subcommittee and was in a great position to step up. Hopefully we'll catch up with John soon.
Meeting May 8, 2008

Just a reminder that reservations need to be made at the Mariner's House for the May 8 ESIP Meeting in Boston, Massachusetts. The meeting will be from approximately 8:30 AM - 2 PM. You can contact the Mariner's House at (617) 227-3979. Our block of rooms is reserved under Gulf of Maine Council. When we get closer to the date, Christine will send out directions.

Timelines/Deadlines


The Gulf of Maine Council's Action Plan contains the following deadlines related to ESIP:

1. Publish framework for regional reporting of habitat and climate change indicators (June 1, 2008).
2. Product/fact-sheet introducing priority indicators (July 2008).

3. Competitive contractor develops communication and marketing strategy (August 2008).
Christine wondered what the above deadlines mean for ESIP. Regarding #3, ESIP has recently entered a contract to have a communication and marketing strategy plan drafted. The draft is due to ESIP on March 31, 2008. Regarding #2 above, four of the six subcommittees have essentially determined their priority indicators. Producing a fact-sheet introducing these indicators seems well within reach. Christine asked members on the call if they are aware of what #1 might entail.

Justin Huston mentioned that it might be best to talk with the Climate Change Network and Habitat chairs to make a linkage between ESIP and those groups. With respect to specifics on the item, each piece of the Action Plan should have a write up. Michele Tremblay or David Keeley should have them, if they are not available on-line.
 Gary Lines provided a brief status report of where the Climate Change Network (CCN) is on their outstanding Action Items. The CCN action items are connected with several activities (including ESIP). It was suggested that Christine contact the Habitat chairs (Hilary Neckles and Al Hanson) and the CCN chair (Gary Lines) to arrange a couple of calls on this subject. Anita Hamilton requested that she be involved with the Habitat call.
Action to be taken: Christine will set up separate calls for both the Habitat interactions piece for the Action Plan and the CCN piece.
Data Questions - Prompted by several chairs includes:

· Who is going to do it?

· Concerns about area units incorporated into indicators

Several subcommittees are at the stage where they are ready to start collecting data (aquatic habitats, coastal development, climate change, contaminants). There are several concerns from within the subcommittees including the need for possible outside help collecting the data. Other subcommittee chairs believe that ESIP should show managers how to analyze data (via workshops), but not do the analysis for all of the indicators as part of ESIP's function.

Christine asked if anyone had opinions on whether making data accessible is an ESIP responsibility. Jim Latimer asked if the discussion is centered on existing data. Christine replied that yes, she is considering existing data. She doesn't believe that ESIP has the ability to do monitoring itself. David Keeley thought that another way to approach the question is "how would ESIP develop and present indicators if data are not part of the process?" The group agreed. Justin Huston cautioned however that when we state "ESIP",  what we really mean is the individuals that are partnering with ESIP. For example, with the impervious surface proposal currently in at GeoConnections, ESIP will be facilitating bringing together data. 

David mentioned that we have had success in the past hiring individuals to do some of the leg-work for ESIP. He gave the current GeoConnections project with DM Solutions and the Action Plan Grantee for data discovery as two examples. So, ESIP really has two models it works through to reach success:


1. Contractors


2. Partners.

Jennifer Hackett mentioned that she is not quite sure whether managers would be able to equally analyze data across the board if we only provided data. She thought that we might be able to show how to access data and where to find data. However, ESIP would need to show how to visualize data also.

Justin mentioned that something the group needs to take into account is that as we move forward and Christine works with others to do this within our funding, we might need to focus the resources we do have on specific things.

A different, but related issue put forth by the Fisheries and Aquaculture Subcommittee is the spatial extent and scope/degree of impact of an indicator. For example, most Fisheries Indicators will cover the entire Gulf of Maine whereas the Aquaculture indicators might need to be limited to within 12 nautical miles of the coast. Also, if indicators are for a specific amount of area - should all the indicators use the same area?

Interns
With respect to outside help for data collection and analysis, Barb Buckland suggested that a short list of needs that might be met by interns or student help be created and distributed. That list is attached to the end of this agenda.

Justin stated that NS recently brought an intern in to similar work. The key is to have a clear idea of what needs to be done. Jennifer requested that more specific information be provided on what is needed. Christine agreed to improve on the list attached to the agenda (and this summary) and send out to the group. Justin mentioned that the good thing about ESIP doing some of this work (such as updating the point-source inventory) is that the benefit is not only to ESIP as it raises the bar throughout the region. He believes it should remain a fundamental driver of ESIP's to build capacity and enhance partnerships.
Indicator Questions - Thresholds

Peter Wells has asked that the Steering Committee discuss thresholds for indicators. It appears that based on the subcommittee work, ESIP will have approximately 20 indicators. Peter suggests that if the intention is to assign categories of concern (as in the EPA traffic light approach to color assignment), ESIP will need to develop thresholds for distinguishing good, fair, and poor conditions. Peter wants to know how much effort is planned for developing these thresholds for indicators? He cautions that some might be relatively easy (oxygen concentrations) while others might be quite difficult (sediment triad).

Prior to the meeting, Jawed and Jennifer sent out some items regarding contaminants thresholds (see individual e-mails from Jawed and Jennifer).  

David Keeley thought that this item might be a great agenda topic for the May 2008 meeting. The group agreed (Action taken: Christine added to proposed agenda for May meeting).  Jim Latimer thought that looking at the question of thresholds, he sees this process as several steps long:


1. Indicate most important indicators.


2. Query data.


3. Assess trends over time.


4. Set thresholds.

David requested that Jim and others help frame this question for the meeting, perhaps with implications of thresholds discussion focusing on a strawman. Jim agreed and thought that two questions might be:


1. How do you determine thresholds?


2. What's been done already? (EPA criteria, etc).

Justin thought that thresholds might work for some areas - if you can state the indicators have a quantitative, scientifically accepted threshold. Anita requested that the group think hard about what it puts forth if thresholds are utilized due to different regulations and jurisdictions. Justin agreed and stated that he doesn't feel ESIP should pull punches. It's OK to state something is good or bad with respect to water quality. However, it is not appropriate to follow this with a statement about what should therefore occur.
New GeoConnections

ESIP put forth a proposal in response to GeoConnections ILM (Integrated Land Management) announcement of opportunity to help gather data related to the coastal development indicators (employment density, population density, and impervious surface) for New Brunswick and Nova Scotia. The team that put together this proposal (in approximately 1.5 weeks) included: Susan Russell-Robinson, Christine, Anita Hamilton, David Keeley, Justin Huston, Daniel Savard, Kathryn Parlee, Jennifer Hackett, and Paul Currier. ESIP was notified on 2/21 that their proposal has been accepted for Stage 2 and a member of the proposal team is to attend a planned ILM Network meeting March 4-5. Although there is some question about how/where work will occur and how/where data will reside, this is a great opportunity for ESIP.
Next Conference Call: March 28
There is a scheduled GOMC Working Group meeting on March 25 that will impact several members of the ESIP Steering Committee. The members of the call agreed that March 28 at 10:00 EST would be fine for the next Steering Committee call.
Accelerating work on indicators of ecosystem health
Background – The Council’s Ecosystem Indicator Partnership (ESIP) is making strong progress in developing indicators within six theme areas. All work is based on bringing together existing data and displaying it in a meaningful manner.

Current Need – At this time ESIP needs assistance with data discovery that can be easily performed by college students and other intern opportunities. The skill sets for these people are described below. This work can be spread over a few months or performed in a more intensive manner and completed in a few weeks. 

1.  Compare the 1991 gulf-wide point source inventory to more up-to-date records.


Skill set: Understand queries via internet of federal databases.

2. Find, locate, and download data for Contaminants Subcommittee.


Skill set: Experience downloading data into Excel spreadsheets. Understand delivering information from metadata files.

3. Find, locate, and download data for Aquatic Habitats Subcommittee.


Skill set: Understand GIS and ability to upload spatial extent data.

4. Find, locate, and download data for Climate Change Subcommittee.

Skill set: Experience downloading data into Excel spreadsheets. Understand delivering information from metadata files.

Each of the above would require strong attention to detail and the ability to work individually with little hands-on guidance.

Request
The Canadian and U.S. co-chairs ask you to consider opportunities within your agency to provide some interim assistance in gathering this information. Please let Christine Tilburg know if there is a way you can assist. Thank you. 
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