Minutes of ESIP Call – March 28, 2008
Next Call:  April 23 at 10:00 AM EDT
Participants
Susan Russell-Robinson (USGS), Anita Hamilton (DFO), Jim Latimer (EPA), Hilary Neckles (USGS), David Keeley (GOMC), Jennifer Hackett (DFO),  and Jawed Hameedi (NOAA).
1  hour has  been added as in-kind for all participants.
May 2008 Meeting

There has been a request to verify that Boston is still an appropriate choice for the May 2008 meeting. Also, in order to prepare a draft agenda for review on the next conference call, it would be helpful to find out if the proposed times for the meeting are satisfactory (8:30 AM - 2:00 PM). Christine Tilburg mentioned that although Diane Gould and Gary Lines were not able to make this call, they did e-mail her comments from the proposed agenda. Diane prefers Boston and the times proposed for the meeting are ideal. Gary doesn't particularly care where the meeting is although he's booked his reservation at the Mariner's House. The group then discussed who's planning to come. Jawed Hameedi mentioned that he wasn't planning on coming and he wasn't sure if Gary Matlock would attend. Christine stated that Gary Matlock e-mailed her this week that he was planning on attending the meeting. Hilary Neckles said she wouldn't be able to be present and wondered how many other subcommittees would be represented. Christine stated that Gary Lines was planning on being there for Climate Change. Justin Huston had stated that he would be there for Coastal Development. Jim Latimer (present on the call) stated he'd be there for Eutrophication. Adria Elskus had stated in the past that she would be present for Contaminants. Jason Link had also agreed to be there for Fisheries and Aquaculture. If Hilary and Al Hanson aren't available for Aquatic Habitats, Christine will try to represent that subcommittee's activity. 

Bi-Monthly List of Conference Calls

There has also been a request to send out a note to the Steering Committee every other week (or once a month) listing out scheduled calls for the various subcommittees (including IT). This would enable anyone to participate in each of the calls, if they desired. Gary Lines e-mailed Christine that he liked this idea. Jawed mentioned he'd find this helpful also. Christine will start to do this at the beginning of each month, if it becomes too much detail for any member of the subcommittee, they can let Christine know and she'll remove them from the list to receive the messages.

Indicator Reporting Tool

The first version of the Indicator Reporting Tool was released with e-mails to ESIP and additional listserves through Karin Hansen. A brief survey is in the works to send out in order to get a feel for the type of revisions that would make the tool more useful and improve upon design. The complete final report was sent to GeoConnections on March 14, 2008. Christine has received comments back from ESIP members. She's in the process of compiling a list of possible revisions to address with GoMOOS. It's important to receive comments from Steering Committee members, especially those with strong backgrounds in webtools. 

Action Needed: Please take some time to view the Indicator Reporting Tool (available through the ESIP webpage [www.gulfofmaine.org/esip] or by directly going to the GoMOOS server [www.gomoos.org/esip]). 

Christine also mentioned that for the main ESIP webpage, the number of hits dramatically increased following the announcement of the tool. For January 2008, the main ESIP webpage received 306 hits total. For February 2008, the webpage had 235 hits. For March (up to 3/27, not the entire month) already there were 552 hits on the ESIP webpage. Jennifer Hackett remarked that she thought Jim Cradock (IT contractor for GOMC) had made some changes to speed up the map. Christine agreed but thought that Jim actually was working on the speed of the ESIP Monitoring Map which improved. DM Solutions also made some changes to the Indicator Reporting Tool which increased the speed of that tool.

Draft Service Agreement

Susan Russell-Robinson mentioned that as GoMOOS has been a technical partner for the Indicator Reporting Tool and is currently hosting the tool on their server it seemed appropriate to draft a service agreement between the Council and GoMOOS.  This agreement is intended to describe roles and responsibilities.  Hilary was glad to see this as the Gulfwatch and Habitat Monitoring Tool are both hosted by GoMOOS and will presumably be looped into ESIP at some point. For the Indicator Reporting Tool, Gulfwatch, and the Habitat Monitoring Tool the relationship between GoMOOS and the Council is really a handshake agreement. Hilary likes the precedent that ESIP is setting. Gary Lines e-mailed Christine that he had no comments on the agreement but worried that it might produce more work for Christine or others. Christine commented that it will actually simplify her job to have an agreement in place. Diane also e-mailed that the agreement looked good. 

ILM Proposal

Along with various partners, ESIP has been putting together a Stage 3 Proposal for GeoConnections. David Keeley and David Mitchell (member of the Coastal Development Subcommittee) attended a workshop for successful Stage 1 LOI's the first week in March. The proposal as it stands now involves developing impervious surface information for priority areas in Nova Scotia and New Brunswick. Impervious surface is one of the priority indicators developed by the Coastal Development Subcommittee. Christine mentioned that GeoConnections notified ESIP that the proposal had passed through Stage 1 and gave 5 days to prepare for sending members of the team to Winnipeg for a conference. David Keeley and David Mitchell represented the team working on the proposal at that conference. The entire timeline has been very compressed and the team has had to work very hard at meet the timelines.

The announcement of opportunity is specifically about integrating information for land management. The ESIP proposal involves the impacts that impervious surface cover can have to water quality, erosion, and sediment transport (among other things). Susan mentioned that the methods involve looking at remote sensing data at a 30 m scale and deriving impervious coverage. The focus is on providing training and the necessary computer programs to New Brunswick and Nova Scotia. Although the project would focus on initial specific areas (for NB - municipal scale and a more rural scale; for NS - groups which are identified that have the technical capabilities to make calculations). There is money in the proposal to utilize a specialist from USGS. There are a host of organizations that are being brought together into an alliance for this pilot-scale project. Susan also mentioned that at the Winnipeg meeting Tony Turner suggested that they will review a draft and provide comments. ESIP will submit a draft to Tony on March 31. 7 proposals have moved to this stage and 5 will be funded. 

Next Meeting
The next Steering Committee call is scheduled for April 23 at 10:00 AM EDT.
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