Minutes of ESIP Call – October 30, 2007

Next Call:  Proposed November 27,  2007 - 10:00 AM (Eastern Time)
Participants

Diane Gould (EPA), Anita Hamilton (DFO), Justin Huston (NS Department of Fisheries and Aquaculture), Gary Lines (EC), Kyle McKenzie (EC, substitute for Gary Lines), David Keeley (GOMC), Susan Russell-Robinson (DOI), and Jawed Hameedi (NOAA)
1  hour has  been added as in-kind for all participants.
Introductions


Christine Tilburg opened the meeting by having Anita Hamilton (new representative from Department of Fisheries and Oceans) introduce herself to the group.  Christine provided some background on ESIP and the role the Council has played in defining ESIP.  Justin Huston mentioned that the committee formed several years ago and has really gone from being a newly formed group to one of the signature activities of the Council.

Justin Huston mentioned that his workload is about to increase dramatically and he needs to move away from being the temporary chair of the Coastal Development Subcommittee. Christine mentioned that Justin might discuss this at the Coastal Development call on 10/31. She also thought that we might have more luck specifically asking someone to become chair instead of just generally broadcasting the need to the group.
Working Group Summary

Christine then provided a summary of what the Working Group response was to ESIP's presentation and questionnaire regarding ESIP audiences.

· Working Group was asked to discuss audience for ESIP and possible products.  The Working Group advised that ESIP focus on the audiences stated in the Action Plan:

1. Coastal Lawmakers

2. Decision Makers

3. Managers working on the Gulf of Maine scale.

· Working Group response regarding State of the Environment Report. The Working Group is not envisioning another Tides of Change. However, a scientific, non-biased report based on the indicators is appropriate for ESIP to focus on.

· Working group request for non-biased, scientific indicators.

David Keeley mentioned that helping people understand the condition of the Gulf (i.e. State of the Environment Reporting) falls in line with the Working Group response. However, advocacy is not what the Council would wish to participate in.

Justin Huston mentioned that the product that ESIP is putting out and the indicator process is servicing as a pilot for other groups in the Region (Nova Scotia being an example). He agrees that scientific based documents are what ESIP needs to be focusing on). Jawed Hameedi felt that this is an interesting discussion. It seems to him that when you look at indicator products they fall in one of two groups:

1. Statistical reporting on environmental variables (ex: Heinz Center Report which produced about 200 indicators and left a lot of people, including Gary Matlock, unimpressed)

2. Indicators that look at a condition of a water body. 

Jawed does not believe these two are mutually exclusive. He believes ESIP should be focusing on how to mold good scientific information into something useful to managers. This is really a translation from science to managers and incorporates a different level of detail.

Subcommittee Activities
Christine brought the group up to date with the various activities that the subcommittees are engaged in. The Contaminants and Eutrophication group are well set up to make a decision relatively soon. The Coastal Development and Climate Change groups are also actively working. Conference Calls Held/Planned:
· Coastal Development has held 2 conference calls. A 3rd call is planned for 10/31.

· Contaminants has held 1 call. A 2nd call is planned for late November.

· Climate Change has held 1 call. A 2nd call is planned for late November.

· Eutrophication has held 1 call. A 2nd call is planned for late November.

Christine mentioned that Jason Link has been out of town and she has a phone call scheduled with him regarding the Fisheries and Aquaculture Subcommittee on 11/8. She has concerns regarding how the Fisheries and Aquaculture group is not using the online collaboration tool or communicating. She asked the group if they might have some suggestions for getting this subcommittee active. David mentioned that the Fisheries and Aquaculture group was somewhat grouped together without any discussion and it might be the mixture of this group that is preventing activity from occurring. Justin wondered what the carrot and stick might be for this subcommittee. Christine stated that the stick for ESIP is the timeline produced by the Working Group. However, since the subcommittees are composed of volunteers, it really isn't appropriate to push them using that analogy. 
Christine wondered if the new initiative that Dave Duggin mentioned at the Working Group meeting might be interfering with these efforts. She thought that if the same individuals are involved they might not have the time for both efforts. Justin wanted to know what this new effort was. Anita said that it is part of a NOAA/DFO commitment to produce an ecosystem overview. The effort should be complimentary and not hinder ESIP's process.

Anita wondered if Peter Lawton (DFO) is involved in ESIP. Christine mentioned that she has made contact several times with Peter, but he has not joined. Anita though maybe Peter doesn't have a good idea of what ESIP is. Christine said that she'd e-mail Peter a better synthesis of ESIP and cc Anita on the message. Anita mentioned that Peter spoke about the ecosystem overview effort at the COMPASS meeting she and David are attending. David mentioned that there was a footnote in Peter's talk referencing Hiddink and pressure/state indicators for the impact of trawling on benthic areas of the Gulf of Maine. Christine said she'd follow up on this.
Action to be taken - Christine will e-mail Peter Lawton and see if she can bring him into the ESIP process. She'll also try to track down the Hiddink reference.

2008 Work Plan

Christine mentioned that we need to submit ESIP's Work Plan to management. 

Work Plan includes:

1. Finalization of priority indicators

2. Publish framework for regional reporting of indicators through web-based tool

3. Competitive contractor for development of communications and marketing strategy for ESIP tools

4. Web-based tool presented to regional decision makers through site presentations to aid in increasing use and user assessment/review

5. Possible second suite of indicators chosen in each of subcommittees

6. Continued maintenance and updating of Monitoring Map

7. Integration of other indicators into developed Indicator Reporting Tool

Action needed: Christine will send out a draft Work Plan for comments this week. Please provide comments back next week so that the document can be submitted.
Susan Russell-Robinson cautioned that our work plan needs to be practical and not too ambitious. Justin agreed that we need to build in enough time and not underestimate how much time the process is going to take.

Council Evaluation

David Keeley wanted to advise the group that the Council has hired an outside evaluator (headed by Anne Rodney from EPA). The evaluation team is trying to determine how we would know if the Council is meeting short-term, mid-term, and long-term goals. It's been determined that ESIP is a high-profile, signature activity that could be a good example of a group to evaluate. This might help ESIP in terms of securing funds also. David's question for the group is: our short-term goals aren't short-term enough. The goal is coastal lawmakers have better information for assessing land use activities in the Gulf of Maine. We need to determine some bridge outcomes. Christine mentioned that the deliverables in the Work Plan seem like appropriate and defined bridge outcomes. Susan thought that the bridge outcomes would include:
1. Selecting indicators

2. Producing tools

3. Information activities/workshops/presentations

If we look at these deliverables, we begin to be able to chart our process. If our progress is like the figure below:
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with "Increasing Awareness/Understanding" on the y-axis, then we're at the relatively flat portion of the graph taking incremental steps. Susan believes that at approximately 24 months we'll be starting to really approach our short-term goal. However, the process until we get the Indicator Reporting Tool in hand is relatively slow. Jawed mentioned that using the same argument, we have developed a framework and inventory of programs. The framework is there in which to place data. The little steps we are on are very important. 
Susan also wondered about the time frame for the evaluation process. March 2008 will be very different from March 2009.
Possible 2008 ESIP Meeting

Susan wanted to know if there is interest in the ESIP Steering Committee and subcommittee chairs meeting together in early May. We could look at progress, evaluations, audiences, direction changes, etc. This would also set us up to provide a good report out of the 18-month plan to the June Working Group meeting. 
Susan was thinking of somewhere between May 6 - May 17, 2008. Gary said that early to mid-May is much better. Christine suggested that she send out a couple of dates with the Summary and we can determine/save the date now.

Journal Entry

Christine mentioned that she needs a new journal entry to put up on the webpage in November/December. She would like the entry to come from the Steering Committee, preferably one of the Canadian members. Gary volunteered to do this and asked that Christine send the template/requirements.
Action to be taken: Christine will send the template/requirements for the Journal Entry to Gary.



Time








