Minutes of ESIP Call – November 27, 2007

Next Call:  Proposed December 20,  2007 - 10:00 AM (Eastern Time)
Participants

Diane Gould (EPA), Anita Hamilton (DFO),Gary Lines (EC), Susan Russell-Robinson (DOI), Kathryn Parlee (EC), Charlie Strobel (EPA), Wendy Leo (MWRA) and Jawed Hameedi (NOAA)
1  hour has  been added as in-kind for all participants.
Proposed Meeting May 8, 2008

Christine Tilburg reminded the group that during the last conference call, the group agreed with Susan Russell-Robinson's suggestion of a May 2008 meeting. This meeting would be used to look at progress, evaluations, audiences, future directions, and foster communication between the different subcommittee chairs. Christine asked the group if they felt one day would be sufficient. The group thought one day would be enough to accomplish the goals. The group then discussed the merits of starting the meeting later in the day to allow of travel. In the end, it was decided that most would have to travel the night before, so starting the meeting early in the morning and ending early in the afternoon would be most efficient. Christine stated that according to the replies she received May 8, 2008 would be the best date for the meeting. The group then discussed where the most convenient place to meet would be. Christine mentioned that several US members thought there might be complications and additional paperwork if the meeting was in Canada. The group discussed locations with the Table below in mind.
	Subcommittee/Steering Committee
	Member
	Location

	Steering Committee, Co-Lead
	Susan Russell-Robinson
	Reston, Virginia

	Steering Committee, Co-Lead
	Anita Hamilton
	Dartmouth, NS

	Steering Committee
	Kathryn Parlee
	Dartmouth, NS

	Steering Committee
	Gary Matlock
	Silver Spring, MD

	Steering Committee
	Charlie Strobel
	Narragansett, RI

	Steering Committee
	Diane Gould
	Boston, MA

	Steering Committee
	David Keeley
	Jefferson, ME

	Steering Committee
	Jawed Hameedi
	Silver Spring, MD

	Subcommittee Chair
	Jason Link
	Woods Hole, MA

	Subcommittee Chair
	Wendy Leo
	Boston, MA

	Subcommittee Chair
	Peter Wells
	Halifax, NS

	Subcommittee Chair
	Hilary Neckles
	Augusta, ME

	Subcommittee Chair
	Gary Lines
	Dartmouth, NS

	Subcommittee Chair
	Justin Huston (temp)
	Halifax, NS

	Subcommittee Chair
	John Roff
	Wolfville, NS

	Program Manager
	Christine Tilburg
	Buxton, Maine


It was decided that the three most convenient locations were:
1. Bangor, Maine - Airport available and within driving distances for carpooling.

2. Boston, Massachusetts - Free conference room through Diane Gould. Airport available.

3. Portland, Maine - Free conference room through Diane Gould. Airport available.

Action Needed: Please put May 8, 2008 on your calendars for an ESIP Steering Committee/Subcommittee chairs meeting. In addition, please respond immediately with the three locations above ranked in terms of accessibility for your travel.
GeoConnections Design Question

Christine brought the group up to date with the GeoConnections Tool Development by the Canadian contractor (DM Solutions).  The project is on a fairly tight deadline and there have been frequent conversations lately with DM Solutions on some difficult design and database questions. Right now there are two questions that guidance are needed for:

Question 1: Christine has been envisioning the Indicator Reporting tool to be a map showing a concentration for a particular contaminant or nutrient plotted with the lat/long of the sampling locale (like the current Gulfwatch map: http://www.gomoos.org/chameleon/gulfwatch/). However, during her conversation with DM Solutions it was pointed out that an alternative type of map would be a map showing the various locations of all sampling for certain contaminants or nutrients (that the user selected). By clicking a site, the data would then become available in map or graph form (like the current Regional Habitat Monitoring Mapping Tool: http://www.gomoos.org/gomc/map/). If the group chooses to have the attribute or concentration mapped (that is Option 1 from above) this will have an effect on how site specific data could be mapped, downloaded, or graphed. Therefore, we need to make a decision very soon about the path we want to take.  Jawed Hameedi asked if contouring is being looked at with the development of the tool. Christine stated that for this first version, contouring is not being included. However, if revisions are made later - perhaps it could be included. Gary Lines mentioned that they have encountered similar questions in a tool that has been developed by EC. Their decision for the EC project was to give options for the way in which the data is displayed - similar to including both options from above. Wendy Leo mentioned that in looking at the websites from above, her preference is for Option 2 (similar to the Habitat Monitoring Mapping Tool). Anita Hamilton suggested that everyone take some time to think about this and then send their preference to Christine. Christine mentioned that she'd like to not hold up the DM team very long and requested that responses be mailed by Thursday (11/29).

Comments Needed:  I'm requesting that the group let me know which of the two above options you feel would best satisfy our proposed user's needs.

Question 2: As stated in the original proposal and contract with DM Solutions, we are asking that quite a few parameters be pulled from the 10 priority databases that we selected. A list of parameters was attached to the proposed agenda that went out for this call.  Clearly, when you view the list of parameters, it is likely that we could "overwhelm" the user with choices. Christine stated that Mussel Watch currently serves up data for some of these measurements  as sum totals.  She asked the group what they thought about using sum totals for PAHs and PCBs. Jawed Hameedi mentioned that the problem with sum totals is that different organizations include different parameters in their sum totals. Christine mentioned that as new parameters are added, that would affect sum totals also. Charlie Strobel thought that giving the option of sum totals and then an expanded list of the parameters might be the appropriate way to go. Diane Gould agreed and stated that we would need to be clear about what was included in the sum. Wendy Leo wondered about have a sum total and then a partial list. Charlie wondered what would be gained by a partial list. Jawed mentioned that the pesticides might be difficult to present as a total because some are quite toxic but don't remain in the system very long. He mentioned several papers that looked at a suite of approximately 160 pesticides. Most of the pesticides disappeared rapidly in coastal and marine waters. Christine requested that Jawed forward some papers on this topic. Christine thought that providing both sum totals and the expanded list seemed the most appropriate.


Tentative Work Plan/Expectations for the Next Nine Months

Christine then brought up the need to go through the ESIP draft Work Plan for the next eight months. Susan Russell-Robinson mentioned that this is a important time to look at what is do-able in the next year given the resources we have.  Deliverables from the current Work Plan are listed in the table below.

From our current Work Plan (June 2007-June 2008):

	Deliverables/Products:

Initial 2-3 indicators chosen for each of 6 subcommittees

ESIP conducts listening sessions to further define user needs

ESIP publishes framework for regional reporting of indicators through web-based tool

Competitive contractor develops communications and marketing strategy for ESIP tool

Web-based tool presented to regional decision makers through site presentations and/or web based interactive meetings

Second suite of indicators chosen in each of subcommittees for addition into the web based tool

	Dates

September 2007 
September - Nov. 2007 
January 2008

January - Apr. 2008

May - Jul. 2008

September 2008


Gary Lines mentioned that given past discussions on rolling out another version of the Tides of Change, how does that fit in with rolling out the web tool. Susan stated that it seems like another version of the Tides of Change would need to come out after the tool is up and available. Christine reminded the group that the tool will only cover two of the six indicator areas and might not cover the indicators selected by those two subcommittees (due to the fact that the tool is under development now and the two subcommittees in question have not made their decisions). Susan mentioned that the Tides of Change didn't go into depth on all six of the indicator areas. She wondered if the Tides of Change/SOE report would need to focus on the other three. Jawed stated that it seemed to him that several things need to occur before another Tides of Change/SOE. The first thing that needs to occur is that the 2-3 indicators need to be selected and demonstrated with data. As the SOE would include more indicators, he feels that the ESIP work and SOE have different focuses and utility. Susan fully agreed saying that the SOE report would need to be the work of many Council committees (for example, including the sewage task force). She feels that the SOE would need to occur at the Working Group level, not at the ESIP level. Gary Lines agreed. Christine asked that if the SOE was a larger effort, is the group in agreement that the ESIP focus should be on indicators and the web tool? The group agreed. Susan stated that at our May 2008 meeting, we might devote some time to talking about what ESIP wants to contribute to the concept of SOE reporting and the 20th anniversary of the Council. Susan also reviewed the fact that we have no funding from July 2008 on. We need to try to find funding . We do have some idea that EC money is coming in focused on:

1. ESIP

2. Climate Change Network

3. Gulf of Maine Times

4. Gulfwatch.  
Susan mentioned that Christine and Anita will be leading a session at the Working Group December meeting on interdependencies between committees. She mentioned that we should have pride in the fact that ESIP has moved forward quickly and now is the time to make sure our activities are interconnected with other activities in the Council.
Conference Calls for January - June of next year

Christine mentioned the need to reserve the conference bridge for our ESIP Steering Committee conference calls for the first half of next year. Continuing with the schedule we are currently on, we would have possible calls on the following dates:

January 22, 23, or 24

February 26, 27, or 28

March 25, 26, or 27

April 22, 23, or 24

May - Meeting

June 24, 25, or 26

Comments Needed: Please e-mail Christine (ctilburg@securespeed.us) with any conflicts, or preferences, you have regarding the above dates.










