Minutes of ESIP Call – August 29, 2007

Next Call:  Proposed September 26,  2007 - 10:00 AM (Eastern Time)
Participants

Diane Gould (EPA), Gary Lines (EC), Gary Matlock (NOAA), Kathryn Parlee (EC),  David Keeley (GOMC), John Roff (Acadia University), Justin Huston (NS Department of Fisheries and Aquaculture), and Jawed Hameedi (NOAA)
1 hour has  been added as in-kind for all participants, excluding C. Tilburg

Subcommittee Activities

· Christine introduced Justin Huston as the new temporary chair for the Coastal Development subcommittee. She also introduced Jawed Hameedi, who Gary Matlock suggested as an addition to the Steering Committee. 
· Christine went over the new Online Collaboration Tool (Plone) that Peter Taylor has set up for ESIP (www.gulfofmaine.org/esipplanning). The matrix are currently being filled out by the subcommittee chairs (John Roff and Gary Lines have completed the first draft for eutrophication and climate change, respectively). Matrix will then be uploaded to the Plone site and directions will be sent out to the subcommittees. Diane asked what the status of the matrix is for the contaminants subcommittee. Christine stated that she had not heard from either Peter Wells or Wendy Leo. Christine stated that she has made contact with Jason Link recently and he is aware of the need to fill in the matrix in draft format.
Action to be taken: Christine will try to contact Peter and Wendy once again. (E-mail sent on 8/29/07).

· Christine described in more detail how Plone will work and mentioned that Peter Taylor and Jim Cradock have provided a significant amount of help with this. Christine stated that each Steering Committee member would receive their log-in names for Plone relatively soon.
Action to be taken: Christine sent a message to Steering Committee 8/29/07 with the Plone log-in information.

· Coastal Development - Problem of users/audiences is particularly difficult for coastal development indicators. Arranged a conference call on Monday (8/27) to begin addressing this issue. Follow up includes working on documents in Plone and a planned conference call for September 24. Summary from Monday's call will go out on Thursday 8/30. David gave a brief description of the work that was done on Monday. Justin asked John Roff if he thought Colleen Mercer-Clarke would be a good addition to the group. John mentioned that Colleen's graduate work was a combination of policy and science work on coastal indicators. John thought Colleen could be a great resource to the group and Justin agreed to contact her.
Action to be taken: Justin or John will contact Colleen regarding the Coastal Development Subcommittee. Alternatively, one of them could forward Colleen's e-mail and Christine could issue an invitation.

.
· Christine also mentioned that Daniel Savard had suggested that he could provide a workshop of other educational talk to ESIP or the Coastal Development Subcommittee, if there was interest. Justin thought that this might be a good idea. However, he thought that there has been quite a bit of work done in the States also, and a joint workshop might be more appropriate. Christine mentioned that Daniel also requested that the next Coastal Development conference call should include a discussion of what indicators groups represented in the subcommittee are using. It's possible that revisiting this idea of a workshop might be more clear after finding out what other work has been done by other members.  
· David Keeley submitted that the Steering Committee needs to be aware of work in other areas (like the Great lake initiative State of the Lakes)  that aren't being used. The Great Lakes indicators report was delayed by 9 months and no one asked where it was. Potential for our indicator reporting to now be used. We need to be thinking about how to make our reporting important to users in the Gulf of Maine.
GeoConnections (ESIP Indicator Reporting Tool) Update

· Should have received any comments from Steering committee on 4th iteration - final ESIP comments sent to be sent to DM Solution on 8/31.

· Specific Issues with the developing tool:

· Zoom to particular area of interest

· Local caching versus generating on the fly

Comments Needed: Are there particular locals/areas the SC Members can think of that should be included in our Zoom To function on the tool? David mentioned that there are several place-based initiatives that should be included like the 3 NERR program locations and the 4-5 Atlantic Coastal Program locations. Justin also brought up that the Minas Basin should certainly be included and pointed out that the Bay of Fundy is partially cut off in the Monitoring Map.
Action to be taken: Christine will e-mail Jim Cradock about changing the Monitoring Map to include the entire head of the Bay of Fundy. (Christine e-mailed Jim 8/29/07).
Jawed requested that the 10 final databases be sent to him also. (Christine e-mailed him databases on 8/29/07).
Comments Needed: Does anyone have opinions about local caching (with automatic update) versus generating charts and graphs on the fly? The main issue will involve speed.  Gary asked if our decision on this will incur more cost for the project. Christine replied that this is contained in the DM Solutions Use Case document and should not correlate to an increase in cost. He suggested that a notice be provided if data is locally cached with an "updated on xxx" tag.
· Adding members to BaseCamp. DM Solutions communicates mainly with the project team through their on-line web content manager BaseCamp. To participate, you must have a password and username issued by DM Solutions. Christine, Susan, Kathryn, and the GoMOOS team currently are able to log in. 

Action Required: If you'd like to be able to access BaseCamp, please send Christine an e-mail.

GeoConnections (new proposal) Update

· Susan and I met with Tony Turner. The next Announcement of Opportunity comes out September 17 and is due October 12. This is slightly different from schedule I sent out. Tony gave tips for improving out LOI, but did caution that 40 proposals were received last time and only 10 were funded.

Monitoring Map

· Currently adding new databases and information based on member responses.
· Update should be in next Gulf of Maine Times
Action Required: If you are aware of any monitoring not currently included on the map, please let Christine know. For example, there are very few academic institutions represented. If anyone is aware of WHOI, Dalhousie, etc monitoring programs, please forward the information to Christine.  John mentioned that due to funding issues, academic monitoring might not be on-going.
CICEET Proposal
· Christine let the group know that she's contemplating applying for CICEET funds to add in aquatic habitats for comparison with nonpoint pollution. Currently, she's waiting for a response from Rich Langan as to whether our project would fit their announcement of opportunity enough.
General Directional Concerns

· Gary Matlock mentioned that he's concerned about what the final project of ESIP is supposed to be, whether it is supposed to be a condition report for the Gulf of Maine. David felt that ESIP is responsible for a State of the Environment Report and mentioned that at the most recent Council meeting, fund were discussed for a revised State of the Environment Report. Justin mentioned that ESIP has a significant role in finding and synthesizing the various monitoring and indicator data sets.
· Gary M. wished to know if we have plans for doing a document based on the work the subcommittees are doing. He fears we will lose the focus on providing a statement of the condition. In bringing this item up, he wants to bring the "end result" of this work into focus. David suggested that at the next ESIP conference call we have a discussion of a possible next iteration of the Tides of Change Report. Justin mentioned that he agrees that this is needed, but felt that the Tides of Change was also focused quite a bit on identifying gaps.
· Gary M. then mentioned that his comment is really tied to the earlier discussion of the State of the Great Lakes report - and it's important to bring these things together to say how the entire system is doing - as described by science. He feels that the Tides of Change did not get at how the system was/is doing - but was really about how the items that were measured are changing.
· David wondered if the projects such as  DFO and NOAA are in the process of working on (EOAR - Ecosystem Overview and Assessment Report and IEA - Integrated Ecosystem Assessment) will aid in this.  Members of the group did not feel that these two initiatives were coming together and would be necessarily useful to ESIP's work.
· John R. stated that he is in sympathy with what Gary M. is saying, but that there has to be confidence in the indicators that are selected - and that is really where the groups are right now. Do the indicators point to a condition or status of the ecosystem as a whole. Gary M. asked whether this was already added into a column. Christine stated that they did add a column "Indicates a Condition (i.e. Not just a measurement)".
· Gary Lines stated that this is the difficult problem we are facing and suggested that if we have a focused objective, it will help us to put the indicators together.
· John Roff commented that we essentially want to add some scale of interpretation to the data.
· Gary M. pointed out that we might not be successful.
· Christine wondered if she drafted a timeline, would that help in starting the conversation for the next conference call. Gary Lines and others thought that this would be very useful to the group.
Action to be taken: Christine will draft a tentative timeline which has the selection of indicators and drafting of state of the environment updates present. The group can use this to frame the conversation at the next conference call regarding what the "true" end products of this work are.
