Annual ESIP Steering Committee Meeting

June 17, 2011
Bar Harbor, Maine
Attendees: Adria Elskus (USGS/U. Maine), Diane Gould (EPA), David Keeley (GOMC - AM only), Jim Latimer (EPA), Kathryn Parlee (EC), Susan Russell-Robinson (DOI), Marilyn ten Brink (EPA - phone),  Christine Tilburg (GOMC)
Status of ESIP 1.0
The meeting opened with a discussion led by subcommittee chairs (when present) of the completed tasks and current efforts by the subcommittees. Christine Tilburg produced a table prior to the meeting which noted where each subcommittee is in the process.

1. Aquaculture: Released fact sheet January 2011.

2. Climate Change: Released fact sheet February 2011.

3. Aquatic Habitats: Fact sheet drafted and will be submitted to Steering Committee in the coming week for review.

4. Eutrophication: Jim Latimer updated the Steering Committee on progress the subcommittee has made. He mentioned that the US EPA has agreed to contract out for GIS assistance for the subcommittee work. David Keeley asked if in-kind is recorded for ESIP and Susan Russell-Robinson stated that it is and submitted to Cindy Krum when requested.

5. Coastal Development: Marilyn ten Brink updated the subcommittee on current efforts and the assistance being provided by a summer intern from the University of Southern Maine.

6. Contaminants: Christine updated the group on the contaminants effort with input from Adria Elskus. Diane Gould stated that NCA sediment toxicity data were  collected in 2010 and should be released soon. The Coastal Development subcommittee is waiting for the most recent impervious surface data before proceeding and Christine suggested that the Contaminants subcommittee wait and include the NCA data before proceeding. Adria agreed.  
7. Fisheries: Christine stated that there is no current chair for this subcommittee. The Steering Committee wondered if this group could be combined into a larger group focused on socio-economic indicators. There was some discussion on if the indicators should show the health of the fish, the fisheries, or the communities reliant upon them. 

ESIP 2.0

David Keeley and the ad-hoc ESIP 2.0 team then discussed their effort on ESIP 2.0 projects. Susan asked if she's correct in that each of the three possibilities require approximately $100K. David stated that the workshops would likely be funded on a case by case basis, and that each one is ‘scalable’.  David also mentioned that the activities are items that GOMC, ESIP, and the State of the Gulf team want. They need to be pitched carefully to outside sources.
The group then discussed the definitions of ESIP audiences that were provided. There was some discussion about keeping freshwater in the definition. It was also suggested that congressional research teams should be in the audiences. It was also pointed out that the staff of the primary users are likely those using the tools and then providing ‘crunched’ output to their supervisors; so the tool is aimed at the staff really.
Task 1.0: The group agreed that the projects really focus on marketing ESIP. Perhaps one such example could be a small pamphlet focused on Bar Harbor that would be made available to the Bar Harbor Chamber of Commerce.

The group discussed the NERACOOS workshop that was held in April 2011 and the future DFO workshop that has been requested (October 2011?). There was some discussion regarding potential presentations at RARGOM and the Maine Coastal Water Conferences.

Task 2.0: David suggested that the best means of approaching this task (marketing and communicating ESIPs products & services) would be to form a team of 2-3 individuals to work on the task (ad hoc ‘SWAT’ teams). BoFEP was discussed as a means of connecting with academics, NGOs, staff, and government individuals. There was also some discussion on how to pitch to outside funders, including those with programs in communication/journalism where we might engage the power of graduate students to work on ESIP projects. Other potential funding sources are NSP (Science Delivery proposals), PEW, METCALF.

The idea of producing workshops tailored to specific audiences was also discussed.  Susan suggested ‘island communities’ as an example.

Task 3.0: It was pointed out that ESIP and the State of the Gulf report need to be integrated, a topic that is often brought up but has not yet been resolved.  It may be that GOMC’s  needs and ESIP’s role will be better defined after the Dec 2011 meeting. The group discussed a potential joint meeting in Saint John between the State of the Gulf Report team and ESIP.   
(Action to be taken: David Keeley agreed to make changes to the current version of the ESIP 2.0 document and to resubmit to the Steering Committee).

Discussion of ESIP Feedback

The group then discussed feedback that ESIP received at the NERACOOS-ESIP webtools workshop along with the monthly webhits report that Christine produces. A graph was provided which showed web usage of the Indicator Reporting Tool and Monitoring Map since their release. ESIP currently leads the GOMC webpages in terms of hits and presence on the web.
ESIP Communication Strategies

ESIP Journals: Susan stated that she would like the journals to be changed more frequently on the webpage. She suggested that each funding organization provide one plus one historical or novelty entry (Diane suggested that David would be a good candidate to write this). Susan suggested that a journal entry be crafted by each subcommittee once per year ( = 7 entries).  (Action to be taken: Christine will write out a proposed schedule for these entries).
Gulf of Maine Times: Susan also mentioned that there will be three upcoming articles on ESIP within the Gulf of Maine Times. These articles are focused on the ESIP-NERACOOS workshop, ESIP fact sheets, and Demonstration Slides for the ESIP webtools.
It was also suggested that ESIP be put into the Congressional Record [I don’t remember who suggested this, so I’m not sure how this would work]

Index/Ratings
The group then discussed the perennial question of whether ESIP should rate the health of the Gulf of Maine (red, yellow, green....happy face/sad face). Christine stated that this is really where the State of the Gulf  team should be coming in. The group agreed. Susan stated that the problem here is that ESIP has become a victim of its own success. The Council is starting to want ESIP to pick up more tasks. Meanwhile other groups are asking that ESIP expand geographically. Susan stated that in order for ESIP to expand money for another Program Manager (or two) would need to be dedicated.

Susan also reminded the group of some of what was learned at Coastal Zone 2010 on Prince Edward Island. She mentioned that the Great Lakes team responded to users and came up with a stoplight approach that then was not used. 

It was suggested that the Indicator Reporting Tool could have a mechanism for adding a threshold of the user's choosing. Christine really liked this idea and will add it into the list of revisions for the tool. (Action to be taken: "add a threshold" button for Indicator Reporting Tool).
Demonstration of Indicator Reporting Tool
The group then went through the demonstration slides that Peter Taylor (Waterview Consulting) was contracted to create. Adria mentioned that she feels there is too much scrolling needed on the layers tab). (Action to be taken: Perhaps an expand button could be added by each indicator theme?). Otherwise the slides were well received.

Adria suggested that when the tool is presented by Christine or others, that the audience be challenged to ‘find’ data and/or trends in their region and ‘report’ back their findings (to a poster we have set up, or if ESIP has a booth at a meeting) – perhaps to win a prize (?), this might get them to use the tool immediately and see how cool it is.
ESIP on the Go! and Closing Statements
The group then discussed the upcoming meetings that ESIP will be presenting at:
· Coastal Zone 2011 (Marilyn ten Brink presenting)

· BoFEP (September 2011)

· WG (September 2011)

· DFO (?)

· ACZISC (September 2012)

The ESIP co-chairs then thanked everyone for their participation in ESIP and most particularly to Diane Gould who is retiring in July. Diane has been such a huge part of ESIP from the start and her energy and assistance will be greatly missed![image: image1.png]


































































































































































June 17, 2011
ESIP Meeting - Bar Harbor, Maine
Page 4

