ESIP Steering Committee Meeting

May 26, 2008

Wolfville, Nova Scotia
Attendees: Adria Elskus (USGS/U. Maine), Diane Gould (EPA), Al Hanson (EC),  Jim Latimer (EPA), Gary Lines (EC), Jason Naug (DFO), Hilary Neckles (USGS), Kathryn Parlee (EC), Susan Russell-Robinson (DOI), Charlie Strobel (EPA), Marilyn ten Brink (EPA),  Christine Tilburg (GOMC), Peter Wells (Acadia/Dalhousie)
Introductions 

The meeting opened with introductions around the table. As always, it was wonderful to see everyone that was able to make it in person. In addition, four Steering Committee members (Adria Elskus, Charlie Strobel, Jim Latimer, and Marilyn ten Brink) joined via conference call.
Regional Programs


During conference calls in early 2009 it determined that a portion of the Steering Committee meeting would be used to discuss other regional programs and the lessons that might be learned from them. Several Steering Committee members prepared brief summaries of specific programs for discussion during the meeting. 
 Long Island Sound: Jim Latimer: Jim presented information on the Long Island Sound program. He mentioned that a recent evaluation was done on the program. The LISS is associated with the Clean Water Act and requires reporting every 2 years. In addition, the indicators used by the program are strongly tied to manager priorities. The LISS partners mainly with other agencies with respect to data. Information is then delivered via fact sheets and publications to newspapers and politicians. Jim mentioned that recently there has been an effort to increase indicators that are directly associated to legislative or management goals.

Chesapeake Bay: Susan Russell-Robinson: Susan then presented information on the Chesapeake Bay program. She pointed out that the program is mandated by the Clean Water action plan and is quite complex because of federal, state, and local involvement. Although the Bay has not recovered to the targeted levels set in the late 1980s, there has been success when you look at the indicators with respect to population changes. There has been tremendous effort with  marketing "campaigns" on TV and in print to change individual behavior (Susan specifically mentioned the efforts to change spring fertilization practices).  Adria Elskus pointed out that with both the Chesapeake Bay and Long Island programs the projects are clearly focused on restoration of a degraded system. 

Great Lakes: Kathryn Parlee: Kathryn compiled information on the Great Lakes. She mentioned that the program is very complex and involved. A State of the Lakes Conference is held every two years. Kathryn also noted that the approximately 80 indicators are focused on chemical, biological and physical portions of the ecosystem. She also reminded the Steering Committee that the Great Lakes program benefits from being a part of an international agreement and is therefore embedded in federal programs.
General Discussion of the Programs
Hilary Neckles commented that each of the programs mentioned so far is embedded in a federal program. She wondered when it occurred. Peter Wells answered that for the Great Lakes is was approximately 1972. Hilary also stated that with each of the programs multiple millions of dollars are set aside for the effort. 
Peter Wells wondered how important it is to have a champion either within or without agencies for the programs. Susan stated that for the Chesapeake Bay the Governors act as champions. Al Hanson mentioned that the champion would need to push the programs towards environmental efforts and not just monitoring. It was generally agreed that the GOMC is suffering because there is no champion out pushing the efforts. In addition, because agreements are signed each time there is turnover within the Council, Councilors aren't fully invested in the process or even aware of what various programs are accomplishing.

State of the Environment Reporting

The Steering Committee had asked that Jay Walmsley speak on the State of the Environment proposal she recently presented to the Working Group and Council. Jay went through a series of slides discussing potential outputs from a State of the Environment effort. She stated that the focus should be on the ecosystem including social and economic portions. She also stated that like ESIP, she considers the primary audience to be coastal decision makers.

Jay discussed how the SOE report could utilize theme papers with ESIP providing information on core indicators. Al asked if it is correct that Canada is not currently doing a State of the Environment report. He also asked Jay if this project would be specific to the Gulf of Maine. Jay replied that it would be - although she mentioned that a similar framework could be used with the Scotian initiative. 

Jay stated that DFO is willing to champion this effort along with partners. Hilary thought  that this is tremendously exciting for ESIP and can provide another outlet for the indicator information. Diane Gould agreed and mentioned that there is significant potential in looking at case studies with State of the Environment reports.
ESIP 2.0

The Steering Committee then discussed the direction that ESIP might take for the future. Jim mentioned that he feels that the EPA is moving towards ecosystem services and indicators that apply to these services. The group discussed the difficulty in defining "ecosystem services". Susan mentioned that there is value in looking at the services as it might help to engage agencies that previously were not as involved (example FWS). 

Hilary stated that all of the questions in the agenda under ESIP 2.0 are valid. However, she wonders if there isn't a more fundamental issue. Should we populate and develop more indicators, focus on the webtools, or possibly find an institutional umbrella.  Jim agreed and stated that ESIP has enough on our plate right now. We need to finish what we're doing. Diane agreed and stated that ecosystem health and services are enormous things to wrestle with. Jim stated that ESIP doesn't need to constantly bite off more. However, we should have a sense of what we're doing and where we're going to. Hilary thought that if we reframed this question to not be "now" but more like 18 months to two years off, it might be more appropriate. Susan agreed that ESIP needs to be intentional about where we want to go. 

Funding

The Steering Committee members also took some time to discuss funding difficulties in the past year. Susan emphasized that we really need to get core funding. Al thought that the success in getting core funding is directly related to us being able to sell ESIP's products as a means of achieving mandated goals. Al mentioned that it is important to engage the provinces.

Work Plan for the next 18 months

The group then discussed priorities for the next 18 months:

1. Taking data and bringing it together

2. Workshops to connect with users

3. Broader proposal for regional awareness (this could involve renewing the Council's agreement at the 20 year mark, raising name recognition).

Action Items:

1. Populate Indicators

2. Get the word out

3. Identify the specific ESIP indicators that could be associated with legislative goals/mandates

4. Reinvigorate Provincial participation in ESIP's subcommittees.

What might the next 18 months hold for each subcommittee: 

· Climate Change: Fact sheet should be out. Possible peer-reviewed sea level article. 

· Eutrophication: Fact sheet should be out. The subcommittee is working its way through dissolved oxygen and nitrogen loading data (the focus is on embayments).

· Coastal Development: Could be accelerated.

· Contaminants: Not currently accelerated. The largest difficulty for this subcommittee lies in wrestling with the sediment quality triad data.

· Fisheries/Aquaculture: Not ready to accelerate

· Aquatic Habitat: Lack of data for the Provinces could be a problem.

Adjourning
Before adjourning for the day, Susan and Kathryn passed out appreciation gifts to the Steering Committee members. The effort of everyone was recognized and praised. Thanks to all for attending![image: image1.png]
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