Minutes of ESIP Call – January 23, 2009

Next Meeting:  February 17 at 10:00 AM EDT

Participants

Susan Russell-Robinson (USGS), Kathryn Parlee (EC), Hilary Neckles (USGS), Adria Elskus (UMaine/USGS), Diane Gould (EPA), Marilyn ten Brink (EPA), Jim Latimer (EPA), Gary Lines (EC), David Keeley (GOMC), Jawed Hameedi (NOAA), Al Hanson (EC) and Charles

1  hour  has  been added as in-kind for all participants.
1. Current Funding Status 

Mass CZM Grant 
Will fund Christine to March 31, 2009

Focus is on completing factsheets. This means that until the end of March, Christine’s primary focus will be completing deliverables for this Grant. Subcommittees will therefore need to be as self-sufficient as possible until April. 

EC Grant 

Will fund Christine until end of June
Focus in on communications and accelerated sub-committees

After that??

NOAA SARP – waiting to hear

NH – recently submitted

MA Environmental Trust Fund – requested to submit full proposal; due mid-March
To assist with efforts in identifying potential funding for ESIP, it was suggested that it would be useful to have each subcommittee prepare concise information (i.e. 1-2 sentences) on the indicators they have selected, what they are, and how they are measured

ACTION #1 (ALL): Funding to support Christine continues to be an issue. Please look for any opportunities within your organizations.

ACTION #2 (SubCommittee Chairs): prepare 1-2 sentences on each of the selected indicators by April 1st
2. Face-to-Face Steering Committee Meeting

Tentatively to coincide with Bay of Fundy Ecosystem Partnership (BoFEP) Science Workshop scheduled of May 26-29th in Wolfville, Nova Scotia

May 25th is US Memorial Day. 
May 29th proposed as ESIP SC meeting date depending on the BoFEP agenda
It was suggested that subcommittees focus on developing workplans for next FY. These workplans should be completed before the May face-to-face ESIP SC meeting.  

It was suggested that each Sub-Committee will have now identified its priority indicators and will soon be collecting data for this initial set of indicators. Groups should now be thinking about ‘what next’
ACTION #3 (KP): check agenda for BoFEP to determine potential dates for ESIP SC meeting

· BoFEP agenda is still under development. BoFEP currently begins on the evening of Wednesday, May 26th and ends on Friday, May 29th at noon.

ACTION #4 (US SC Members): confirm availability/approval to travel to Canad

ACTION #5 (Sub-Committee Chairs): prepare workplans for next FY by May

ACTION #6 (Sub-Committee Chairs): begin discussions on next steps and have thoughts to present at the May Face-to-Face meeting 


3. Branding ESIP
Previously there was some discussion around changing the name of ESIP. It was decided that during this call that ESIP is finally becoming a recognized name and that now would not be an appropriate time to change the program’s name. The idea of having a tag line attached to the ESIP logo was recommended. This tag line would provide a clear and catchy description of what ESIP actually offers. 

Brainstorming of ‘ing’ words which describe what ESIP does resulted in ideas such as: 
· describing change

· documenting change
· measuring change
· collecting information which shows change
· reporting on change

· providing tools to describe change
· providing data and tools
· serving data that documents change

It was suggested that ESIP may also want to go with a more marketing approach that identifies it as the authority or place to go for information

· the source for information on change in the Gulf of Maine

· your source of information on change in the Gulf of Maine

It was suggested that there could be concerns with using a tag line like ‘the source for information’ from groups such as the Oceans Data Partnership, although using the words ‘on change’ should set ESIP apart from such groups. 
Having links on the ESIP website to other partners could also give more credibility to identifying ESIP as a ‘source’ of information. 
It was also suggested that any decisions on a tag line for ESIP should be run by groups such as the Oceans Data Partnership as an FYI to avoid any potential conflict

ACTION #7 (All): Provide ideas/comments and identify acceptable tag line by next conference call (February 17th)
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