Directional Committee Call November 10, 2014
Participants:

Robin Anderson (DFO)

Jawed Hameedi (NOAA)

Jim Latimer (EPA)

Emily Monosson (Consultant, Environmental Toxicologist)

Hilary Neckles (USGS)
David Page (Bowdoin)

Shannon Sterling (Dalhousie)

Christine Tilburg (GOMC)


Paul Stacey (NH Fish and Wildlife)

Ocean Health Index
Christine Tilburg opened the call by reminding the group that during the last conference call it was asked that Christine look into where the current ESIP 1.0 indicators (full list as slide sent with call notes) compares to the Ocean Health Index, DPSIR, and ecosystem services framework. Christine prepared slides with showed how ESIP 1.0 indicators fit with each of these frameworks. Jim Latimer pointed out that with the Ocean Health Index some of the indicators are based on ratios which use a predicted value. That kind of ratio gets at the integrity of the system. He pointed out that the OHI uses comparisons between what is currently happening to a time point or location that has less impacted conditions. David Page stated that the OHI is a very general, broad indicator framework that includes many non-quantitative parameters (example: sense of place) which is different from ESIP’s approach which has been on quantitative indicators. 
Robin Anderson stated that during the last conference call the group had discussed that it might be appropriate to use the OHI to take a step back and look at big regions. Jim stated that he doesn’t think the group needs to go with the OHI. However the group can look at the component parts for examples of service-type indicators. Jim wondered if certain measures with service (like aesthetic valuation) can be measured. David stated that it might be possible to get at these services in a quantitative way through the Natural Resource Damage Assessment (NRDA) process.  Paul Stacey stated that he agrees with the current discussion but feels the group needs to keep in mind that an ecosystem approach is the final goal.
DPSIR

The group then had a general discussion of the DPSIR approach. Individuals on the call did not want to focus on which indicators fit with which group. Jim stated that DPSIR is just a framework. He wondered how the group can use current indicators to look at integrity. Paul agreed that the DPSIR framework is a management structure. Hilary Neckles reminded the group that they are not trying to “choose” OHI versus “DPSIR”.

David Page agree and stated that as the group moves forward they should focus on ecosystem services and parameters that are specifically relevant to the Gulf of Maine region. He is not comfortable with a single number (like the OHI) but thinks a dashboard with several numbers might be best. Jim liked that idea. Jim wondered if the ecosystem services indicators could be used and cast against an “ideal state” of the best available realistic condition. 

Natural Resource Damage Assessment (NRDA)

David wondered if the NRDA process could help inform this group with respect to ecosystem services. That kind of valuation would help look at the impact of a catastrophic event on the Gulf of Maine. The NRDA discusses compensation of lost services. The group wondered if it would be helpful to have a NRDA expert available on the next call. Steve Lehman and Ken Finkelstein from NOAA were mentioned.  Jawed Hameedi stated that the NRDA process is not really answering the kinds of questions about ecosystem services that ESIP has. The NRDA is focused primarily on oil spills and their effects. He did mention that there is a separate group in NOAA thinking about ecosystem services and he might be able to put the group in touch with the NOAA individuals. 
Jawed stated that if the group is looking for an integrative index the OHI does not work as it just adds up the various indicators (summing up current conditions + expected conditions in 5 years and dividing by 2). The purpose of the OHI is very different from the purpose of ESIP is. The OHI is focused on analyzing how people benefit from the oceanic system. ESIP, on the other hand, is focused on status and conditions in the Gulf of Maine. Paul stated that he is uncomfortable with report card like results. Jim agreed. David agreed as things get complicated based on which indicators are weighted differently.
Moving Forward

David stated that ESIP’s 1.0 are a good foundation and the real question is what additional things need to be included to round out the picture. The group should seek indicators that add dimension. Prior to the next call it would be helpful if a list of candidate indicators could be put together.

Jim stated that he hopes that the group comes up with a list that will aid in the restructuring of ESIP’s original subcommittees. Christine agreed. Jim hoped that the reorganization would be around the ecosystem service indicators. This group just needs to suggest the structure and nudge the group into action. Hilary pointed out that even during this process it is important to keep in mind other efforts that provide important information like the State of the Gulf Report. Jim agreed that the State of the Gulf Reports provide a wealth of information. 

Paul pointed out that once the subcommittees are restructured it will be a perfect time to think about bringing in other expert advisors. Robin wondered if ESIP has analyzed how the ESIP 1.0 information has been used. Christine stated that she documents what parts of the ESIP webpage are visited most frequently. In addition ESIP does phone interviews semi-annually to see what users think of ESIP’s products. Christine will attach the phone interview report to the call notes and include information on the webhits during the next call.

Action Items:

· Each committee member can submit several candidate indicators that build upon ESIP’s 1.0 indicators while bringing in more integrative or service like concepts.
· Christine will take this list of potential indicators and see if they intersect the Gulf of Maine Council’s State of the Gulf Report effort (http://www.gulfofmaine.org/2/sogom-homepage/).
· Christine will provide information on what part of ESIP’s webpage and products are used more frequently.
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