Gulf of Maine Council on the Marine Environment
Organizational Assessment

Council Advisory Committee Call
Thursday, 7 August 2014, 2:00 p.m. —3:30 p.m. ET / 3:00 p.m. — 4:30 p.m. AT

AGENDA
Action Agenda
1. Review and discuss scope and timeline for GOMC 2014-2015 Organizational Assessment
2. GOMC Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis
3. Other business
4. Schedule next call
Attachments

e Draft Scope for GOMC 2014-2015 Organizational Assessment

e Draft Timeline for GOMC 2014-2015 Organizational Assessment

e Summary of Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis conducted at
June 2014 Working Group Meeting

Conference Call Access

e CallIn:1888-206-2266
e Passcode: 5764669



