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GOMC Working Group Meeting

Agenda * Wednesday, April 15, 2015
12:30 PM —2:20 PM ET / 1:30 PM — 3:20 PM AT

Welcome, Introductions, and Overview of Objectives for the Meeting
Steve Couture, Working Group Chair
NH Department of Environmental Services

Consent Agenda
e Draft Summary of Key Decisions and Action Items from February
2015 WG Meeting, pp. 4-5
e Climate Network Activities Update, p.6

DRAFT - GOMC Framework
Steve and / or Joan will provide an update regarding status of the draft GOMC
Framework including:

> Direction received from Council during the April 9 conference call
> Next steps in preparation for June 2015 GOMC meeting

GOMC 2015 Awards
Theresa Torrent or Steve Couture will provide an update regarding status and
next steps for the 2015 GOMC Awards program.

Plans for June 2015 GOMC Meetings
Working Group members will discuss plans for the joint Working Group /
Council meetings scheduled to take place in Portsmouth, New Hampshire
during June 2015.

» Schedule of planned meetings / events

» Agenda and structure of Council / WG meeting

» Development of two-year work plans (templates)

Adjourn

v For Decision

pp. 4-6

v For Information
vInternal

Briefing Note: p. 7

Org. Charts: pp 9-13
Highlights: pp. 14-15
Scenarios: pp. 16-18

v For Information
vInternal

v For Direction

Briefing Note: p. 19
Draft Agenda, pp. 20-21
Work Plan, p. 22-23
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DRAFT Working Group Meeting Summary ® Conference Call ®* February 18, 2015

Meeting Participants

GOMC Working Group Members: Steve Couture, NH Department of Environmental Services; Sophia Foley, Nova
Scotia Environment; Russ Henry, NB Department of Agriculture, Aquaculture and Fisheries; Tim Hall, Fisheries and
Oceans Canada; Rebecca Newhall, NOAA; Kathryn Parlee, Environment Canada; Ann Rodney, US Environmental
Protection Agency; Susan Russell-Robinson, USGS; Jack Schwartz, MA Division of Marine Fisheries; and Prassede
Vella, MA Office of Coastal Zone Management.

Other participants: Cindy Krum, GOMA Executive Director; and Joan LeBlanc, GOMC Council Coordinator.

Opening Remarks
Working Group Chair Steve Couture of New Hampshire Department of Environmental Services
welcomed participants and outlined objectives for the meeting.

Consent Agenda
The following consent agenda items were accepted:
e Draft Key Decisions / Action Items from December 2014 WG Meeting

DRAFT GOMC Framework

Steve and Joan provided an update regarding efforts to develop a draft GOMC Framework since the December
2014 Working Group meeting. During January 2015, the Secretariat Team worked together to develop a draft
GOMC Framework that responded to issues raised by Council members in December 2014. During the January 28"
Council Advisory Committee meeting, the CAC expressed support for the draft framework and identified some
issues that needed further clarification. Joan reviewed organizational charts summarizing the proposed GOMC
framework and key highlights of the proposed framework as compared to existing GOMC structure. Full details
are included in the Briefing Book for the meeting available at: http://www.gulfofmaine.org/2/gomc-home/council-

meetings/

Key Decisions / Action Items
e Working Group members expressed general support for moving forward with the draft GOMC
Framework.
e TheJune 2015 joint Council / Working Group meeting will include networking opportunities as
well as development of two-year action plans.
0 Working Group recommends that the vision statement, goals and outcomes outlined in
the 2012-2017 Action Plan provide the underlying foundation for two-year work plans.
0 Working Group recommends that existing active committees such as ESIP and Climate
Network develop two-year work plans for submittal in June.
0 Work plans should not be requests for funding but rather outline GOMC initiatives
(existing or new) proposed plans and description of how they are funded.
0 The Secretariat Team will work with Joan, Steve, Tim and Becca to develop plans for the
June 2015 workshop as well as procedures for preliminary work plan related materials /
proposals to be prepared and submitted in advance of the meeting.
e Working Group requested additional detail about how the proposed structure would work in
terms of existing or new initiatives.



http://www.gulfofmaine.org/2/gomc-home/council-meetings/
http://www.gulfofmaine.org/2/gomc-home/council-meetings/
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GOMC 2015 Awards

Steve Couture provided an update regarding the GOMC Awards Program in 2015. Steve thanked Theresa Torrent
for coordinating the program and noted that a call for nominations has been distributed. Deadline for nominations
is March 30, 2015.

Key Decisions / Action Items
e Working Group members are asked to help circulate the call for nominations, help identify
potential candidates for GOMC awards, and submit nominations by the March 30" deadline.

Plans for June 2015 GOMC Meetings

Working Group discussed plans for the following GOMC meetings and events in June 2015.
e Tuesday, June 16 —Coastwise Tidal Stream Crossings Workshop
NH DES, Pease Development Authority, 222 International Drive, Suite 175, Portsmouth, NH
e Wednesday, June 17 —Joint Council / Working Group Meeting (Day 1)
NH DES, Pease Development Authority, 222 International Drive, Suite 175, Portsmouth, NH
e Wednesday, June 17 (evening) — GOMC Awards Ceremony
Shell Oceanfront Pavilion, Hampton Beach State Park, Hampton, NH
http://www.nhstateparks.org/explore/outings-events-in-the-park/oceanfront-pavilion.aspx
e Thursday, June 18 — Joint Council / Working Group Meeting (Day 2),
NH DES, Pease Development Authority, 222 International Drive, Suite 175, Portsmouth, NH

Key Decisions / Action Items

e Joan will circulate doodle poll to convene call for ad-hoc group to develop plans for the June
Coastwise Tidal Crossings Workshop.

e Joan will circulate doodle poll for Secretariat Team (plus Tim Hall and Becca Newhall) to begin
developing more detailed plans and structure for the June 2015 joint Council / Working group

meeting.

e Sophia will check to see if Jennifer DeCoste can assist with facilitation for the June 2015 Council
/ WG meeting.

e Joan will circulate June 2015 placeholder agenda, dates, and hotel information for travel
purposes.

e Next Working Group conference call meeting will take place on April 15™,
e Steve Couture and Theresa Torrent will confer to determine whether NH will stay on as
Secretariat next year.

Meeting adjourned at approximately 2:30 PM ET.

Meeting summary prepared by Joan LeBlanc, Council Coordinator.

The Briefing Book for the meeting is available at:
http://www.gulfofmaine.org/2/gomc-home/council-meetings/



http://www.nhstateparks.org/explore/outings-events-in-the-park/oceanfront-pavilion.aspx
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Gulf of Maine Council on the Marine Environment
Meeting Briefing Note

Title of Agenda Item:
Climate Network Activities (including King Tides)

Submitted by:
Ellen Mecray and Bill Appleby, Climate Network Co-Chairs

Type of Item (place X For Decision For Direction For Information X For Information
in appropriate box) (internal GOMC) (External)

Background (required):

The GOMC Climate Network has begun its second year distributing a quarterly Gulf of Maine Region
Climate Impacts and Outlook that is collaboratively developed by US and Canadian scientists (supporting
an MOU established by NOAA and EC). The Outlook is available on multiple websites and is sent
electronically to 130 members of the media and 225 subscribers (with online signups continually raising
that number).

The Climate Network received valuable feedback from 37 readers this winter through an online survey
designed to refine and improve the quarterly. Notice of the Outlook is going to 65 regional organizations
so they can invite their members to stay informed about regional climate and weather trends. Following
the recent winter, the Climate Network expects increased interest in this resource!

After four editions, the Climate Network e-bulletin (which included notice of regional events, tools,
reports and news stories) is being suspended. Funding limitations have greatly restricted the scope of
the Climate Network Coordinator’s contract so there is no staff time available to assemble this bulletin.
The Climate Network web pages on the GOMC site were updated in March, with improvements to its
Community Toolkit, Outlook page and Regional Links. New pages were added on recent projects (such as
King Tides, and the climate dashboard); and on Living Shorelines—a topic on which regional
municipalities sought further information.

The Climate Network is awaiting word on two proposals:
e agrant proposal to NOAA’s COCA Program seeking funding for a regional project involving
climate, public health and risk preparedness; and

e agrant proposal under Environment Canada’s Atlantic Ecosystems Initiative to create a web-
based tool offering improved access to Intensity/Duration/Frequency (IDF) extreme rainfall
data; and

In late March, the Climate Network/GOMA received a small grant from the Maine Community
Foundation providing support this year for the Gulf of Maine King Tides Photo Contest (scheduled for
October 28, 2015) and a traveling exhibit of inundation images.

Possible Activities / Next Steps (optional):
Funding decisions for the two proposals are expected in spring or early summer of 2015.

Actions, Outcomes or Decisions Requested (optional):
None required.

Supporting Documentation (if applicable, list additional documents included in the Briefing Book following this Briefing Note):
N/A



http://www.gulfofmaine.org/2/climate-network
http://www.gulfofmaine.org/2/climate-network-climate-outlook/
http://www.gulfofmaine.org/2/climate-network-climate-outlook/
http://www.gulfofmaine.org/2/climate-network-climate-outlook/
http://gulfofmaine.kingtides.net/
http://www.gulfofmaine.org/dashboard
http://www.gulfofmaine.org/climate-network-living-shorelines/
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Gulf of Maine Council on the Marine Environment
Meeting Briefing Note

Title of Agenda Item: Draft GOMC Framework

Submitted by: Steve Couture and Joan LeBlanc

Type of Item (place X For Decision For Direction For Information X For Information
in appropriate box) (internal GOMC) (External)

Background (required):

Since the February 2015 Working Group meeting, Steve and Joan have continued to work with the
Secretariat Team and Council Advisory Committee to identify and address outstanding issues associated
with the Draft GOMC Framework. Organizational charts, key highlights, and scenarios were developed to
provide detail about how the proposed framework could work during a two-year leadership cycle.

These materials have been revised to incorporate the following recommendations made during the
March 2015 Council Advisory Committee:

> Options for leadership during the two-year cycle were changed so that jurisdictions have the
flexibility to add a federal agency as a co-chair or partner from either the US or Canada, vs. the
previous framework which allowed flexibility to invite federal agencies from only the same
country as the lead jurisdiction.

> Role of the Secretariat Team was clarified noting that the Secretariat Team would assume all
former responsibilities of the Management and Finance Committee (M&F is eliminated under
the proposed framework).

> Flexibility was added to the process for determining membership of the Secretariat Team so that
this committee will always have appropriate Canadian / US balance.

> The order of jurisdictional leadership was changed to — New Hampshire, New Brunswick, Maine,
Nova Scotia, Massachusetts. Four year period without Canadian jurisdictional lead shifts to the
end of the cycle.

> Language was added to recommend that federal co-chairs be selected from existing Council
members to the extent feasible.

» Criteria for GOMC initiatives to be submitted for inclusion in the two-year work plan was
clarified to include language noting that the proposals should provide cross-jurisdictional
benefit.

Council members discussed the draft GOMC Framework during their April 9 conference call meeting.
Council expressed support for moving forward with the proposed framework with the following
additional change:

> Regarding leadership structure, jurisdictions would continue as the lead agencies. In addition to
the options already outlined for inviting federal or jurisdictional agencies to co-lead or assist,
jurisdictions will now also have the option to invite NGOs to partner with them (without being
official co-chairs) during the two year leadership period.

The following next steps were supported by Council:
> Joan and Steve will develop a draft GOMC Terms of Reference based upon the proposed
framework. Terms of Reference will be considered by Council at the June 2015 meeting.
> Joan and Steve will work with WG and CAC to develop templates for submittal of proposed two-
year work plan initiatives.
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» CAC will meet at least one more time before the June 2015 GOMC meetings to review the work
plan templates and draft Terms of Reference.

Actions, Outcomes or Decisions Requested:

Working Group members are encouraged to participate in the next CAC call (to be scheduled) to review
and provide feedback on the draft GOMC Terms of Reference (not yet prepared). Working Group
members are asked to provide feedback regarding the proposed two-year work plan templates — this
item will be discussed later on the meeting agenda along with plans for the June 2015 GOMC meetings.

Supporting Documentation (If applicable, list additional documents included in the Briefing Book
following this Briefing Note):
The draft framework is outlined in the following documents:

» Organizational charts, pp. 9-13

> Key Highlights, pp. 14-15

» Scenarios, pp. 16-18




Gulf of Maine Council on the Marine Environment

April 15, 2015 + Working Group Meeting * Briefing Book

gjo T a8ed ]12UNoY) aule JO JINo

SanUDIHU] JNOD
poddns 0} papaau sp pauanuod
aq Jjim sdnoub 20y-po 10 $23)31WILOD

SaAneINu| JIAI0D

(s3j0.1 yg N 13uii0f sawinssp)
jaunNG) pun YNOD Uaamiag
uosjoi] pun dnoidg Bupiiop
Jof 3anjwwio) anjpnIaxy so sy

upjd
Nom OO sjuaLaidu)

dnoug Supjiopy
wieaj 1e11e1a1dag

uojd yiom OO 40f uoiza.4ip sapinold sanpoul JWOD J0f Juawdojanap
pup ‘sanriold (OO punoln BuiyIomIap - punf pub aaupulf 32Bpnq abououi
- sa30bajaq fo uolpiaossy ubjpLUD)

Ajpnuun s1aapy -

Y1IM UOi1DUI P00 U}
|1pUNo) uaiy |easid - YINOD

3in3onJ)s |euoneziuesiQ JINQD

(sToZ Mdy ST — Suneap |1PuUNno)) yiomauweu4 pasodoid — 14vHd
|12Uno) 3uleA Jo Jno




Gulf of Maine Council on the Marine Environment

April 15, 2015 + Working Group Meeting * Briefing Book

§joza8eq 1oUno Bulel Jo N9

ajgrspaf Juaxa ayl o}
SHDYI-02 §f] /UDIPOUD)

SanleMU| JNOD

{1ouno) Aq paipubisap
SJI0HD-03 40 HHDH3 aq Jjim SHDYI-0D 10 410Y3) jidunc)
dornu fjim diysiapoaf dnoab Buniom

dnoug bunyiop Aq panoy)

MEST 3 B ERmi D dnoug Suppoms

“SHDYI-02 3G 10U |jIM Ing 1aupind
o3 pazinui 3q Aow sQON JUBWabuDLID [pUiIof s53] 40 Bullipy3-00 Ag
JUaWabpupw 1o / pup diysiapoaj a1pys 0] uoRipsLnf awos ayy wolf
Aauabp ajo3s / joisuinoid 1o A3uabp [piapaf s 10 UpIpoUD) 33AUT
o1 Aupiqixajf anpy 1nq 3jos diystapoaj Aipuird UIDIUIDW SUONIPSIINS

Aipyaizas puo
124ns03.4 10y 3AA Uioy) pa1ra)e
53PN ou] WO IAIINIIXT

juady [eos] - VINOD

|1UNo)

(¢oym) diysiapear

(sT0Z I1dy ST — Sunas [1PuUNo)) yJomawelq pasodoad — 14vyd
[IDUNO) 2UIBA] JO JIND

10



Gulf of Maine Council on the Marine Environment

April 15, 2015 + Working Group Meeting * Briefing Book

§jo ¢ a8ed ]12UNoY) aule JO JINo

b

papaau sp a[npayas
Buiaaiu UMO J1aY) aUIa1ap
sdno4b Joy-po 1o $23131UI0)

Sanleu] JINOD

b

2024 aad 2231m3

2333/LILI0D 2AINI3XT YINOD
yum buipaauwr 3128pnq juiof -

sBugaaw j)po 33ua42{Uo3 omg -

(Mmoo spunj i) uossad-uy iaquianapy -

jpunog yim Bugaa uosiad-uy sunf -

{02 22U fU02 DIA PPV
sp 10 Apaponb s3aapy -

wea] 1eLEIaIaS

papaau sp JoAarionb s3aapy

dnoug Sunjaopm

SIPAND0 JBY1C J0 SAOYSHI0M ‘SpIpmb QOO Buisoy ‘sanoniu)
Mau 1w uojd Yiom an)suapxas aiow apnaul Aow yroosddo Jappoig -

papaau so 333w (4124nspa.] pup A103a1295

40 ‘upfd yiom paywif + Ajuo Bunaaw penuuo sapniaul yopoaddp auyasog - UIRYD 30IA UIRYD) 3FPIUILIO) BARNIANT -

{a1grsnaf uaym s puL DPOUBL) USEMISG 310UI33|D) =
aunf yaoa Ajjonuuno s1aay

(102 @auaiafuod auo / bupaaw

uosiad ur auo) 1vad sad 32wy sjaapy -

Juady |easy - YINOD
|15UNo)

(uejd uonPY Je3A-G JO SBWOIINQY pue S|eon uiedy) ueld YIoM JedA-Z pauijdwis
3PA) diysiapean B9 -OM]

(sToZ Mdy ST — Suneap |1PuUNno)) yiomauweu4 pasodoid — 14vHd
|12Uno) Sulelp Jo NS

11



Gulf of Maine Council on the Marine Environment

April 15, 2015 + Working Group Meeting * Briefing Book

S jo a8eq |12uUno) aule Jo JIno

apqispaf Juaixe syl 03 diysisquiaty
pup diystapnaj s S uoipoun) fo aaubjog
35243301 pUD 3SIIBAXS Y1M 513410

'd puD ouno’ ‘g 01 uadp 'sisng asnl Aq
3502 0 U0 PaUIWLIa}ap aq jiIm diysiaquapy
siaquiat jpuna) / oM saAneniu] JNO0D
paisaiayul Aup o3 uado sbunaaj - \, s
3UD[DG S S UDIPOUD) 3iNsUa
0] papaau sp paysnfpo 2q o3 diyssaguiapy - _
(paifnuapi 23ua) a1o1doiddn
diysiapoa) O J0aA aininf + JUa1InI - 7 1034 uaym papAus siay30 snjd siaqUIAL
diystapoa) O S04 1oUd + JUa1IND - T 1034 Juawiuianob payoubisap [1aunc)
wea| jeHe}aldss dnoug Suppom

1
apudaosddo uaym siayio a3iaul snid
- sdaJ [pqLi3 ‘SIOSIAPD J1f13UBi0s ‘suonRpZIUDBIO {21042
[puawiuIan0B-tou ‘s31auabn (paapaf (ajqoy 10 OM +s10jpuno) fo 1asqns)
sa12uabp poaj oMl 1o auo) saauinoad /33015 diysiaquiaw Bupsixa upuIoN
juady |eastd - VINOD

|BUno)

sjuednilied / diysiaquiap

(sT0Z Ndy ST — Buneap |PUNo)) ylomauwe.a4 pasodoid — 14vHA
[12Uno) SUlelA] JO JInDH

12



Gulf of Maine Council on the Marine Environment

April 15, 2015 + Working Group Meeting * Briefing Book

§Jogafeq 1oUno Bulel Jo N9

siaquaw dnoio
buniop pup iauno) (o Buow saunioddo
Bupyiomiau upipoun) / S0 sZilixpw o3 uado
aq jim dysiaquiaw dnoib 20y-po pup 3aRIULI0)

SaAlleRIul JINOD

aunf ul Buiyiomiad [jauno? / 94 ajor -

[jp2 yana Buiinp samunioddo BuiyIoMIsu aziwixow
sanunioddo Buiyiomay - [t 1pad sad sbujzaaw vosiad-uj omy

weaj jele3aldas oqul pajni1bajul yoooddo ,doysyiomm, -
dnoug Sunjiopn

[aA3) 33 w03 pup dnosg Buppiom 1o vonpjuawsydwy
3ABIIU JWO0D W 1odiniaod oruonoauy uadp -

s310un110ddo ¥ 10MI3U SZIWIXDUW [[iM Bui3saw Bunsaw auny burinp yiomiap -
aunfjonuuo 1o Auowaias SpabMMo pun ‘SAATBIIU DINOD Evﬂd« |easid - YINOD
puno.p yoposdde doysiop, dnoso Buppop fiouno) Jufer -

|pUNo0)

yoeoaddy Supjaomian

(sT0Z |1dy ST — Sunaa |1PuUNo)) yiomawel4 pasodoad — 14vyd
[IDUNO) SUIBAl JO JIND

13



Gulf of Maine Council on the Marine Environment
April 15, 2015 »+ Working Group Meeting * Briefing Book

DRAFT GOMC Proposed Framework - Key Highlights as Compared to Existing Framework

Leadership

>

>

States and provinces maintain primary leadership role, while gaining the flexibility (if they so
choose) to invite Canadian or US federal agency or jurisdictional agency (from the same
jurisdiction) to share leadership and / or management tasks by co-chairing or other less formal
arrangement. Jurisdictions also have the option of inviting NGOs to partner during the
leadership year (but not as official co-chairs).

0 Provides opportunity to reduce management burden on jurisdictions

0 Would increase work load for federal partners agencies if they accept co-leadership role
Extend leadership term from one to two years

0 Enhances productivity by reducing number of transitions

0 Would result in four year period without Canadian leadership at end of rotation cycle

2-Year Work Plans (Retain Goals and Outcomes of 5-Year Action Plan)

>

Y

Broad vision, goals and outcomes included in the 2012-2017 Action Plan would be reaffirmed at
June 2015 meeting and provide foundation for more detailed two-year work plan

Aligns work plans with leadership terms

Simplifies work plans to focus on GOMC priority work during two-year term

Allows for work plans that focus on realistic tasks that can be achieved with limited funding
within the two year leadership cycle

Aligning work plans with leadership terms will ensure that leadership team is committed to
GOMC planned activities during their two-year period

Revised form allows flexibility for shifting GOMC functions and priorities to be revisited at the
outset of each leadership period

Simplified Structure

>

>

GOMC would maintain a minimal baseline approach where Council and Working Group would
meet in-person on an annual basis
Depending upon funding, priorities and preference during the leadership period, GOMC may
develop and implement a broader work plan that includes GOMC awards, workshops, and / or
other Gulf of Maine Council initiatives
Secretariat Team will serve as an executive committee to the Working Group and / or a liaison
between GOMA and the Council

0 Management and Finance Committee would be eliminated

0 Management and Finance responsibilities would be taken on by Secretariat Team

0 Internal management structure would be simplified, reducing demands on leadership

and contractors

GOMA (US Association of Delegates + Canadian Association of Delegates) would continue to act
as fiscal agent - managing budget, finance and fund development for GOMC initiatives

0 Will continue to provide fiscal structure to apply for grant funds as needed

0 GOMA role could be scalable once NROC project is complete

14
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» Meeting schedule would be simplified
0 Reduce Council in-person meetings to once per year
0 Limit Working Group meetings to a maximum of two in-person and two conference call
meetings per year
0 Council and Working Group meetings would be combined where appropriate to
promote networking and efficiency
O Secretariat Team would meet only ‘as needed’ (usually not more than quarterly)

Council and Working Group Membership
> Add flexibility to Council and Working Group membership

0 A state or province may choose either one or two agencies to represent them on the
Council
0 Jurisdictions may choose to:
= Have Council member designate an agency manager to serve on the Working
Group, or
=  Agency may designate one representative to serve on both the Council and
Working Group if the manager is at a high enough level to ensure agency ‘buy-
in’ for decision making
» Guests may be invited to Council and / or Working Group meetings whenever additional
expertise at the table is needed

Secretariat Team Membership

> Secretariat Team will be chaired by Working Group Chair or Co-Chairs for the leadership cycle

» Membership of the Secretariat Team will include:
0 Year 1-current Working Group leadership + prior year WG leadership
0 Year 2 — current Working Group leadership + incoming WG leadership (once identified)
0 Membership in the Secretariat Team is flexible and will be adjusted as needed to ensure

an appropriate balance of Canadian / US leadership each year
> Secretariat Team meetings will be open to any interested Council or Working Group member

Gulf of Maine Initiatives
» Make GOMC committees more flexible / less formal

0 Committees or ad-hoc groups will be convened as needed to support Gulf of Maine
initiatives and disbanded when no longer needed

0 US/ Canadian co-chairs will be in place where possible but committees can still function
as long as they have one active chair

Networking Approach
» Council and WG meetings will be organized to promote active exchange of ideas, knowledge,

and strategies for addressing key Gulf of Maine priorities
» Council and Working Group will have joint workshops / collaborative sessions whenever feasible
» Committees will be open to all Council, Working Group and others with expertise and interest
» Council has flexibility to utilize a portion of annual meeting to host a workshop or other
networking event that would encompass a broader audience

15
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Gulf of Maine Council on the Marine Environment
Meeting Briefing Note

Title of Agenda Item: Plans for GOMC June 2015 Meetings

Submitted by: Steve Couture and Joan LeBlanc

Type of Item (place X For Decision For Direction x For Information X For Information
in appropriate box) (internal GOMC) (External)

Background (required):

GOMC will host the following meetings and events during June 2015.

e Wednesday, June 17 — Joint Council / Working Group Meeting (Day 1)

NH DES, Pease Development Authority, 222 International Drive, Suite 175, Portsmouth, NH
e Wednesday, June 17 (evening) —- GOMC Awards Ceremony

Shell Oceanfront Pavilion, Hampton Beach State Park, Hampton, NH

http://www.nhstateparks.org/explore/outings-events-in-the-park/oceanfront-pavilion.aspx
e Thursday, June 18 — Joint Council / Working Group Meeting (Day 2),

NH DES, Pease Development Authority, 222 International Drive, Suite 175, Portsmouth, NH

Please note: Instead of taking place during June 2015, the previously discussed Tidal Stream Crossings
Workshop will be submitted as a proposed GOMC work plan initiative to be scheduled during the
upcoming leadership cycle. This schedule change will enable adequate planning time for GOMC to
develop a bi-national workshop and conduct additional outreach to partner organizations (pending
GOMC support of work plan proposal).

In preparation for the June 2015 meeting, GOMC Council and / or Working Group members will be
invited to prepare and submit proposed two-year work plans for new or existing GOMC initiatives. A
draft template and a sample template have been prepared for discussion and feedback.

Actions, Outcomes or Decisions Requested:
» Working Group members are asked to provide feedback regarding plans for the June 2015 GOMC
meetings and events.
» Working Group members are asked to provide feedback regarding the proposed template for submitting
two-year work plan proposals for GOMC initiatives.

Supporting Documentation (If applicable, list additional documents included in the Briefing Book following this Briefing Note):
> Draft June 2015 Meeting Agenda, pp. 20-21
» Draft template for GOMC two-year work plans, p. 22
» SAMPLE GOMC two-year work plan submission, p. 23
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June 17 - 18, 2015 * GOMC Council and Working Group Meeting * Draft Agenda

Joint Council / Working Group Meeting ® Wednesday, June 17, 2015

NH Dept. of Environmental Services Office, 222 Independence Drive, Suite 175, Portsmouth, NH

8:00 AM

8:10 AM

8:15 Am

10:15Am
10:30 Am

12:30pPm

2:00 Pm

3:00 Pm

3:15prPm

4:00pPm

5:30 PmM OR
6:00 Pm
(TBD)

GOMC Council Meeting - Welcome, Introductions and Overview of Meeting Objectives
Steve Couture, Coastal Program Director, NH Department of Environmental Services

Consent Agenda v For Decision
e April 2015 Council meeting summary acceptance
e April 2015 Working Group meeting summary acceptance
e  Committee Updates

GOMC Proposed Framework v For Direction
Council Advisory Committee will summarize proposed GOMC framework. ¥ For Decision
Council members are asked to review and decide upon proposed GOMC

Framework to be implemented in the upcoming GOMC leadership period

beginning July 2015. (Draft Terms of Reference will be prepared in advance of

the meeting)

Break

Roundtable Forum v’ For Information

Council / WG members discuss key issues facing jurisdiction and / or region.

Lunch / Gulf of Maine Association Meeting

All Councilors are invited to the GOMA luncheon meeting. Lunch will be provided for GOMA meeting

participants as well as all other Council / Working Group meeting participants.

GOMC Joint Council / WG Workshop v For Direction
GOMC Council and Working Group will work together to identify priority

issues and develop GOMC two-year work plan. The workshop format is

currently being developed - may include facilitated sessions, break-out

activities, and / or guest speakers.

Break

GOMC Joint Council / WG Workshop (continued) v’ For Direction

Adjourn for the Day

Wednesday, June 17, 2015 * GOMC Awards Reception
Seashell Oceanfront Pavilion at Hampton Beach State Park ® Hampton, NH
GOMC Awards Reception
GOMC will host special reception to present 2015 GOMC Awardes.
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Joint Council / Working Group Meeting ® Thursday, June 18, 2015

NH Dept. of Environmental Services Office, 222 Independence Drive, Suite 175, Portsmouth, NH

8:00 AM

8:15Am

10:30 Am
10:45 Am

12:30pPm
2:00 Pm

3:30pPm

3:45pPm

4:00pPm

Overview of Objectives for Day 2
Steve Couture, Coastal Program Director, NH Department of Environmental Services

GOMC Joint Council / WG Workshop (continued) v’ For Direction
Break
GOMC Joint Council / WG Workshop (continued) v’ For Direction

Council and Working Group finalize decisions regarding two-year work plan, ¥ For Decision

including:
e Determine plan for meetings (baseline or expanded approach),
e [dentify support for two-year work plans submitted by active GOMC
committees, and
e [dentify additional GOMC initiatives to be pursued during two-year
period.

Lunch — On Your Own

Joint Presentation on Sentinel Monitoring for Climate and Ecosystem ¥ For Information
Change / NECAN Initiatives Y External

Speaker (s) TBD
Break

Review of Key Decisions / Next Steps from the Meeting
Steve Couture and / or Joan LeBlanc

Plans for Next Council Meeting, Closing Remarks, and Passing of the Gavel
Steve Couture, NH DES

Adjourn

21



Gulf of Maine Council on the Marine Environment
April 15, 2015 »+ Working Group Meeting * Briefing Book

DRAFT TEMPLATE FOR DISCUSSION

Gulf of Maine Council on the Marine Environment
Proposed Two Year Work Plan — July 2015 through June 2017

Name of GOMC Initiative:

Continuing:

New:

GOMC Project Lead (s):

Links to 2012-2017 Action Plan Goals and Outcomes
Place ‘x” next to all GOMC outcomes supported by proposed GOMC initiative

Goal 1: Restored & Conserved Habitats

Goal 2: Environmental & Human Health

Goal 3: Sustainable Communities

Outcomes:

1.1 Water Quality Protection

1.2 Habitat Restoration Outcome
1.3 Habitat Conservation

Outcomes:

2.1 Environmental Monitoring

2.2 Environmental Indicators
and Reporting

2.3 Climate Adaptation

Outcomes:

3.1 Understanding How People
Use the Gulf of Maine

3.2 Community Stewardship

Description:

Key Milestones YR1:

Key Milestones YR2:

Project Funding (Amount and Sources):

Project Partners:

Supporting Documentation: (if applicable, list additional documents included with this 1 page Work Plan proposal)
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DRAFT TEMPLATE FOR DISCUSSION (SAMPLE)

Gulf of Maine Council on the Marine Environment
Proposed Two Year Work Plan — July 2015 through June 2017

Name of GOMC Initiative: Tidal Stream Crossings Initiative

Continuing:

New: X

GOMC Project Lead (s): Steve Couture + Ad-hoc Tidal Stream Crossings Group

Links to 2012-2017 Action Plan Goals and Outcomes
Place ‘x” next to all GOMC outcomes supported by proposed GOMC initiative

Goal 1: Restored & Conserved Habitats

Goal 2: Environmental & Human Health

Goal 3: Sustainable Communities

Outcomes:

1.1 Water Quality Protection

1.2 Habitat Restoration Outcome

1.3 Habitat Conservation X

Outcomes:
2.1 Environmental Monitoring
2.2 Environmental Indicators
and Reporting
2.3 Climate Adaptation X

Outcomes:

3.1 Understanding How People X
Use the Gulf of Maine

3.2 Community Stewardship

Description:

The Gulf of Maine Council will host a day long workshop to achieve the following goals:
» Increase understanding of design and engineering standards and ecological considerations for tidal
crossings in the context of climate change.
> Identify opportunities for enhancing guidance for decision makers.
The workshop will be targeted to GOMC members (WG/Councilors), applicable colleagues, collaborators and
organizations will relevant expertise / interest.

Potential Workshop Format:

Morning Presentations: In person presentations in focus areas (also available via webinar):
1. SLR/storm surge, precipitation — very brief background as it applies to tidal crossings

PwnN

Ecological impacts and considerations (marsh migration, fish passage, impacts and avoidance)
Infrastructure designs and BMPs (design standards, engineering, etc.)
Regulatory framework examples (possible US West coast example / or MA 2014)

Afternoon Panel Discussion: Representatives from each jurisdiction provide brief highlights of case studies and
/ or examples of ongoing work (approximately 5 minutes each).
> ldentify next steps needed from a transboundary perspective to address tidal stream crossings in Gulf

of Maine

Key Milestones YR1: GOMC will plan and host a day-long workshop.
Key Milestones YR2: Pending in-kind support, GOMC will follow up on next steps / recommendations identified

during the workshop.

Project Funding (Amount and Sources): This initiative will be funded via in-kind support from NHDES and partner
agencies. Additional sources of funded may be identified to support year 2 activities, depending upon
recommendations and next steps identified in the workshop.

Project Partners: NH DES, GOMC Climate Network, MA Coastal Zone Management, NOAA, US EPA, NB Dept. of
Environment & Local Government, NS Environment, ME Dept. of Agriculture, Conservation and Forestry, USGS +

others to be identified

Supporting Documentation: (if applicable, list additional documents included with this 1 page Work Plan proposal)

n/a
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