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Council agenda

Sunday, June 20, 2004 (optional) 
	9:00 am – 

5 :00 pm
	Wildflower walk to Cape Split (contact Reg Newell at newellrb@gov.ns.ca for further information): Meet at 8:30 am at the Old Orchard Inn
Dr. Peter Wells, navigator and Ruth & Reg Newell, wildflowers interpreters



	Afternoon
	Ken-Wo Golf & County Club (contact Larry Hildebrand at larry.hildebrand@ec.gc.ca or David Keeley at david.keeley@maine.gov for further information)

New Minas / Wolfville

Tee–off times must be booked three days in advance, $50.00 green fee




Wednesday, June 23, 2004

	7:00 am
	US Gulf of Maine Association Meeting – Salon E
Canadian Representatives Meeting – Salon C



	7:30 am
	Breakfast – Acadian Room (Banquet)



	9:00 am
	Council meeting with welcome and introductions (in Salon E and Fireside Lounge)

The Honorable Kerry Morash, NS Department of Environment and Labour and Council Chair


	9:15 am
	Approval of consent agenda

1. December 2003 Council meeting decision and action items - Michele Tremblay, Council Coordinator
2. MA Secretariat Annual Report - Michele Tremblay
3. GOMC Reference Handbook revision update - Michele Tremblay

4. Contractor status report – Pat Hinch and Cindy Krum, US Gulf of Maine Association
5. Gough project status report - Justin Huston, NS Department of Agriculture and Fisheries
6. MA legislation and Ocean Management Initiative update - Susan Snow-Cotter, MA Office of Coastal Zone Management
7. Indicators Workshop update - David Keeley, ME State Planning Office
8. GOM Summit update - Patricia King, Summit contractor
9. Oceans Commission update and next steps – David Keeley and Susan Snow-Cotter

10. Coastal Development forum - Justin Huston
11. Committee, sub-committee, and task force reports
· Data Information and Management Committee - Seth Barker, ME Department of Marine Resources and [sole] Committee co-chair
· Environmental Quality Monitoring Committee – Dr. Steve Jones, University of NH and Dr. Peter Wells, Environment Canada and Committee Co-chairs
· Public Education and Participation Committee – Theresa Torrent-Ellis, ME State Planning Office, Seacoast Science Center and Marilyn Webster, NS Department of Education and Committee Co-chairs
· Habitat Conservation Sub-committee - Marianne Janowicz, NB Department of Environment and Local Government and Katie Lund, MA Office of Coastal Zone Management and Sub-committee Co-chairs
· Habitat Monitoring Sub-committee - Hilary Neckles, USGS and Reg Melanson, Environment Canada, Canadian Wildlife Service and sub-committee Co-chairs
· Habitat Restoration Sub-committee - Jon Kachmar, Habitat Restoration Coordinator Gulf of Maine Program 
· GOMMI - Susan Snow-Cotter
· Nature-based Tourism Task Force - Theresa Torrent-Ellis
· Northeast Aquatic Nuisance Species Panel - Susan Snow-Cotter and John McPhedran, ME Department of Environmental Protection and Panel Co-chairs
· Sewage Management Task Force – Dr. Peter Wells and Pat Hinch, Task Force Co-chairs
· Science Translation Project - Susan Snow-Cotter and David Keeley


	9:25 am
	Council Roundtable
Facilitated by the Honorable Kerry Morash

	10: 25 am 
	Recent Developments for the Under 65’ Mobile Gear Fleet

Shawn d’Entremont, Inshore Fisheries Limited



	10:40 am
	Habitat Restoration Strategy – approval by Council

Ted Diers, NH Coastal Program and John Catena, National Marine Fisheries Service



	11:25 am
	Action Plan mid-term review and recommendations to the Council

David Keeley


	12:00 pm
	Lunch – Acadian Room



	1:00 – 

4:30 pm
	Council tour of area projects

Tour leader: Dr. Graham Daborn, Director, Acadia Centre for Estuarine Research

· Blomidon Lookoff  

Physical setting, land-use, and historical changes  - Dr. Graham Daborn

Kings County Wetland Conservation Initiative – Reg Newell, Stewardship Coordinator, Eastern Habitat Joint Venture, Wetland and Coastal Habitat Program, NH Department of Natural Resources (Wildlife Division)

· Delhaven  

Boats at low tide and fisheries - Dr. Graham Daborn

· Grand Pre 

Cultural history of the Acadians and the development of the dykelands – Dr. Graham Daborn 

· Evangeline Beach

RAMAR / Hemispheric Shorebird Reserve – Dr. J. Sherman Boates, Manager, biodiversity NS Department of Natural Resources

· Windsor Information Centre

Causeway effects, issues, and research - Dr. Graham Daborn

· White Rock Fish Ladder

Fish ladder and the Salmon Habitat Restoration Project - Carys Burgess, Environmental Scientist, Nova Scotia Power

· Arrive at KC Irving Environmental Science Centre



	4:30 pm
	Tour for everyone at the KC Irving Environmental Science Centre and Harriet Irving Botanical Gardens



	6:30 pm
	Reception with cash bar at Old Orchard Inn, Salon E and Fireside Lounge



	7:15 pm

during dinner
	Dinner at Old Orchard Inn

Welcome by Dr. Gail Dinter-Gottlieb, President, Acadia University

Recognition of Service Awards
Presented by the Honorable Kerry Morash to Verna Delauer, former NH Office of State Planning and Paul Wilson, NB Department of Environmental and Local Government (in absentia)
GOM Expedition slide presentation
Dan Earle and Sue Hutchins


Thursday, June 24, 2004, Old Orchard Inn, Salon E + Fireside Lounge
	7:00 am
	Breakfast in Acadian Room 



	8:15 am
	Budget – presentation and accept recommendations

Cindy Krum



	8:30 am
	BoFEP – Council Agreement for Council signature

Dr. Graham Daborn and Dr. Peter Wells, BoFEP


	8:50 am
	Transition Team report

Dr. George Finney, Environment Canada, Canadian Wildlife Service and W. Don Hudson, The Chewonki Foundation


	9:20 am
	Summit status, recommendations, and Governors’ and Premiers’ proclamation

Dr. Jerry Pesch, USEPA and David Keeley



	9:40 am
	Kings County Watershed Project

Randy Milton, NS Department of Natural Resources


	10:00 am
	Break

	10:15 am
	Birds Oiled at Sea – Legislative Effort

Dr. George Finney



	10:45 am
	US Commission on Ocean Policy – Oceans Commission report and recommendations

David Keeley and Susan Snow-Cotter



	11:05 am
	PEW Oceans Commission: America’s Living Oceans Charting a Course for Seachange 

David Keeley 



	11:30 am
	From Hilltops to Oceans: Canada’s National Programme of Action for the Protection of the Marine Environment from Land-based Activities (NPA)

Marie Gauthier, Marine Environment Branch, Environmental Protection Service, Environment Canada, Headquarters, National Capital Region



	12:00 pm
	Lunch in Blomidon Room

Presentation by Mayor Robert A. Stead, Town of Wolfville



	1:00 pm
	GOMC letter of support for designation of the GOM as Large Oceans Management Area

The Honorable Kerry Morash



	1:10 pm
	Canada’s Oceans Action Plan: national perspective

Peter Harrison, National Research Council


	2:00 pm
	Items removed from consent agenda and time for unfinished business


	2:30 pm
	Passing of the Gavel

The Honorable Kerry Morash, Nova Scotia 2003-2004 Secretariat and Council Chair, passes the gavel to Michael Nolin, NH Department of Environmental Services, the New Hampshire 2004-2005 Secretariat and Council Chair


	2:45 pm
	Adjourn


December 2003 meeting decision and action items

Lord Nelson Hotel, Halifax, NS • December 5, 2003

Council members in attendance

Joe Arbour for Faith Scattolon, Department of Fisheries and Oceans; Byron James for David Nathan Alward, NB Department of Agriculture, Fisheries and Aquaculture; Peter Colosi for Pat Kurkul, NOAA National Marine Fisheries Service; Chris D’Entremont (later represented by Justin Huston), NS Department of Agriculture and Fisheries; Shawn D’Entremont, Inshore Fisheries Limited (private sector NS); George Finney, Canadian Wildlife Service / Environment Canada; Priscilla Geigis for Ellen Roy Hertzfelder, MA Executive Office of Environmental Affairs; David Haney, Fleet Bank (private sector NH); Hermel Vienneau, NB Department of Environment and Local Government; Kerry Morash, NS Department of Environment and Labour; Michael Nolin, NH Department of Environmental Services; Thomas Skinner, MA Office of Coastal Zone Management; Lee Sochasky, St. Croix International Waterway Commission (private sector NB), and Theresa Torrent-Ellis for Martha Freeman, ME State Planning Office.

Others in attendance

Paul Currier, NH Department of Environmental Services; Graham Daborn, Bay of Fundy Ecosystem Partnership; Russell Henry, NB Department of Agriculture, Fisheries, and Aquaculture; David Hartman (retired, NH Office of State Planning Coastal Program); Larry Hildebrand, Environment Canada; Patricia Hinch, NS Department of Environment and Labour; Justin Huston, NS Department of Fisheries and Oceans; Diane Kent-Gillis, NS Department of Environment and Local Government; Cindy Krum, US Gulf of Maine Association; Josh McLean, Gulf of Maine Council Administrative Assistant; Reg Melanson, Environment Canada; Andi Rierden, Gulf of Maine Times; Lorrie Roberts, NS Department of Environment and Labour; Susan Snow-Cotter, MA Office of Coastal Zone Management; Michele L. Tremblay, GOMCME Coordinator; Maxine Westhead, Department of Fisheries and Oceans; Peter Wells, Environment Canada; and Paul Wilson, NB Department of Environment and Local Government.

The Honorable Kerry Morash, Minister, NS Department of Environment and Labour and Council Chair, opened the meeting.

Decision items

1. Consent agenda approved with the exceptions of items 5, 6, 8, 9, 10, and 12 for which briefing documents were not included in the meeting packet or were not complete.

2. The financial reports and audit of the US Gulf of Maine Association were accepted and placed in the Council records.

3. The financial reports of the Canadian Association were accepted and placed in the Council records.

Action items

1. The Northeast Coastal Indicators steering group requests that agencies will provide their input on priorities for their leading management issues to David Keeley, ME State Planning Office, by the end of December 2003. This information will be used to guide development of the January 6-8, 2004 workshop.

2. The Gulf of Maine Summit Steering Committee will incorporate the comments and guidance that they received from the Council on the report workshop. The Council Coordinator will email the comments from the Council and Working Group meetings to David Keeley, Susan Snow-Cotter, Peter Wells, and Joe Arbour.

3. The Reference Handbook Task Force will consider the Council’s suggestion to create and include an “executive summary”- or “at-a-glance”-style document for new Councilors. The document will include information on the structure of the Council and explanations and procedures on implementing work and contacts for answers to questions.

4. The Transition Team will determine a scope of service(s) for Council coordinating staffing needs and will form a recommendation by the end of January 2004. By mid-February, the Transition Team will convene a conference call of the Council at which time it will make its decision on staffing structure.

5. The Council recommended that the Working Group work with the Bay of Fundy Ecosystem partnership to identify projects and programs of mutual interest which present opportunities for ongoing collaboration and Council funding support (this recommends a similar relationship to the one that Council has built with the Regional Association for Research on the Gulf of Maine which is partially funded by Council).

6. The Council approved, in concept, the budget proposal as presented in the documents prepared by the Finance Committee and recommended by the Working Group.

7. The Council approved the indirect rate (12.76%) as proposed by the Finance Committee and recommended by the Working Group. The funds derived from the indirect rate will pay for administrative functions. The rate will be revised each year as part of the US Association’s audit process. Should the indirect funds not be sufficient to cover the administrative functions, Secretariat dues will supplement these costs. The Council directs the Finance Committee to implement this action.

8. The Council approved the creation of a reserve account of $60,000 US (one month’s operating expenses) as proposed by the Finance Committee and recommended by the Working Group. The current year’s unallocated $5,369 US in Secretariat monies will be placed in the account. Unspent funds at the end of the fiscal year (following the US Association’s audit) shall be assigned to a reserve account. The Council directs the Finance Committee to implement this action.

9. The Council recommended that some unallocated funds (between $5,000-10,000) from the Canadian Association be given to Gulfwatch to pay for “catch-up” sample analysis.

MA Secretariat Annual Report

The Massachusetts Secretariat Year 2002-2003 Annual Report is complete. You may download it at http://www.gulfofmaine.org/council/publications/.

Submitted by Michele L. Tremblay

GOMC Reference Handbook revision update

The GOMC Reference Handbook team includes Paul Currier (as available), Patricia Hinch, Lisa McCuaig, Jane Tims, Michele Tremblay, Eric Williams, and Paul Wilson. Lisa and Michele completed the electronic versions of all of the Handbook documents and posted them at http://www.gulfofmaine.org/council/internal/rh/. The team held a call on April 16 and drafted a plan for reviewing and revising each of the sections. The Team’s work is ongoing with a call to be scheduled after the June 2004 Working Group and Council meetings.

Submitted by Michele L. Tremblay
Contractor status report

Anticipated on-going Contractors for the Gulf of Maine Council as of July 1, 2004

Note: All contract end dates are June 30, 2005 unless stated otherwise below

	Contractor
	Contract End Date 
	Position
	Funds

	Cindy Krum
	
	U.S. Association Executive Director
	Indirect rate

	Vacant
	
	U.S. Association Administrative and Bookkeeping Support
	Indirect rate

	Michele Tremblay
	
	Council Coordinator
	Indirect rate, dues

	Vacant
	
	Council Administrative Assistance
	Indirect rate, dues

	Vacant
	
	Policy Development 
	Indirect rate

	Michele Tremblay
	September 30, 2004
	Northeast Aquatic Nuisance Species Panel ANS Program Manager
	ANS Grants

	Maine State Planning Office (Jon Kachmar)
	
	Habitat Restoration Project Coordinator
	NMFS, NOAA Grant

	Karin Hansen
	
	PEPC Services
	NOAA Grants

	Ethan Nedeau
	
	Science Translation 
	Mix

	Peter Taylor
	
	Science Translation/Web Producer/Web Portal
	Mix

	UNH (Steve Jones)
	
	Gulfwatch Program Coordination
	NOAA Grants

	Louise White
	
	Environmental Monitoring Coordinator
	NOAA Grants

	Andi Rierden
	
	Gulf of Maine Times Producer
	NOAA

	Patricia King
	December 31, 2004
	State of the Gulf Summit Coordinator
	   Mix



	Submitted by Cindy Krum, USGOMA


Gough project status report

ISSUE
· It is proposed that Peter Gough’s donated paintings be sold by auction through E-bay.

KEY MESSAGES
· The idea is to hold a charity auction for the Gough paintings over a period of several months with the goal of raising US $3,000-$6,000 through the EBay Charity Bidding Process.

BACKGROUND
· During the March 2004 Working Group Meeting contact was made with Dr. Susan Shaw of the Marine Environmental Research Institute (MERI) of Bluehill, Maine who offered to display and sell the Peter Gough Paintings in the Institute as a fundraising campaign for the GOMC. MERI would receive a small compensation for their efforts. Lisa McCuaig and Gunilla Kettis, MERI Director of Development, worked together to arrange the display.

· Lisa McCuaig met with Peter Gough and viewed the paintings. A biography http://vans.ednet.ns.ca/artist%20pages/pgough.html and digital pictures of the paintings were made available to the council coordinator to post on the website. Peter Gough’s biography was also made available to MERI. Preliminary arrangements were made for Justin Huston to transport the paintings to Maine.

· The purpose of gathering the background material was to display and sell the paintings at the MERI with a specified price for each of the paintings.  

· On May 25, 2004 Sally Chadbourne (MERI) informed Lisa McCuaig that MERI’s display area was booked for the coming months and that the original contact person, Gunilla Kettis no longer worked at MERI.

· We are in process of having the digital pictures posted to the Gulf of Maine Council Website with the ultimate purpose of providing a link to the e-bay website www.ebay.ca. Under the site menu choose charity and then charity fundraising. 

· A credit card is needed to bill the GOMC Account. There are insertion fees, final value fees, promotional options fees, and seller’s fees all depending on the price of your item.  

· Peter Gough is suggesting we received 60% or higher of the net value of the paintings.

· Originally, the Council had recommended that the paintings be placed in the Art Gallery of Nova Scotia; however, they do not allow a 2nd party to sell or rent pieces. The Goughs would prefer not to sell the paintings themselves directly as they will have to pay HST (sales tax).

· A private art gallery, Zwicker’s, expressed interest in exhibiting the paintings, but asked for 50%-60% commission plus other expenses.  

· Regardless of how the paintings are sold, the Council will retain rights to the photographic images of the paintings for reprint on note cards, tote bags, awards, etc.

· Proceeds of the sale(s) for 2004 – 2005 will be deposited into the Canadian Association account.
DISCUSSION QUESTIONS
· None

RECOMMENDATIONS
· Approve the charity auction / bidder concept.

Prior to implementation, the Management Committee will review and approve a final proposal put forth by Submitted by Justin Huston, NS Department of Agriculture and Fisheries
Coastal Development Forum

ISSUE  

The Working Group is to discuss how Council might act on conclusions put forward by participants at the December public forum on coastal development. 

BACKGROUND

· In December, Council was presented with an overview of the Coastal Development Forum which focused on how states and provinces in the Gulf of Maine region are responding to challenges posed by coastal development, and the potential barriers and opportunities for integrated coastal management within and across jurisdictions.

· Key conclusions calling for Council action were: 

1) The need to better engage municipal governments and better integrate municipal planning and management with state/provincial/national coastal planning and management initiatives.

2) The Council is in a unique position to champion proactive approaches to coastal management.

· Additionally, forum discussion focused on a fundamental question: should Council remain focused on dissemination data and information vs. providing knowledge and wisdom (e.g. documenting coastal management practices in each jurisdiction vs. developing a GOMC code of practice for coastal management in the region). 

DISCUSSION 

Since essentially all of Council’s activities are related to coastal development in some way or another, I do not think there is a great need, nor do I think Council has the capacity, to undertake a whole new suite of projects. Instead, I think we can look to augment and adapt existing projects and actions to better engage municipal governments and encourage good coastal planning and management.

Along these lines I throw a few ideas on the table for us to consider and get the discussion started. You’ll notice that some ideas move beyond data/info exchange into more of a best-practices/advocacy role, which touches upon the issue of what role do we see Council playing in the future.

Short Term 

· Invite host municipalities to Working Group and Council meetings, and where applicable to forums, workshops, summits, etc.

· Task working group members with informing their local GoM municipalities about the Council and the potential opportunities for collaboration, grants, etc. This could be as simple as a letter or email to a federation of municipalities, or a presentation to your home town council (who hasn’t given their AP presentations yet?).

· Distribute applicable fact sheets to municipal governments (e.g. fact sheet on sewage to municipal public works departments).

Long Term 

· Develop a municipal directory similar to the NGO directory.

· Develop best-practices sheets for coastal development (armament, setbacks, etc.)

· Support the development of local workshops that provide municipal planners and politicians with the knowledge and tools they need for sound coastal planning and management.

· Create an annual award that recognizes a municipality’s commitment to the Gulf of Maine through good coastal planning/management.

Submitted by Justin Huston, NS Department of Agriculture and Fisheries
Environmental Quality Monitoring Committee

I.
The main activities related to the EQMC are associated with the work of Louise White, the new Environmental Monitoring Coordinator who began work in January 2004. Louise has made considerable progress on the Gulfwatch data management and analysis aspects of the ongoing review of the results from the 9-year (1993-2001) program. Quality control/quality assurance data have been compiled and reviewed, detection limits established, site location and raw analytical results have been confirmed, and initial statistical analyses are underway to determine spatial and temporal trends for the different contaminants.

II.
The public profile and accessibility to data for the Gulfwatch program are being enhanced in several ways.  

•New posters have been developed on the scientific results from the 9-year program for use around the region and for presentation at several scientific and management meetings, including:  


-5th International Conference on Molluscan Shellfish Safety, Galway, Ireland June 14-18, 2004 (S. Jones, presenter);


-Coastal Zone Canada 2004 Conference, St. Johns, Newfoundland, June 27-30, 2004;

•The Gulfwatch data are being compiled into a web-based application that will allow ready access to all data in several ways. The project is being conducted by GoMOOS and contractors with cooperation from Peter Taylor, Seth Barker, Louise White, and Steve Jones. The web site will allow data access through interactive maps and databases, and will allow users to generate contaminant-specific maps and tables over time and space. The completion of this project is July 2004.

•UNH’s COOA will help convert the Monitoring Inventory into a searchable database format to be posted on the Council web site. Louise White is also involved with that project.

•The results of the Gulfwatch program are a major component of a chapter on Contaminants by Steve Jones being written for the Gulf of Maine Summit in St. Andrews, NB, October 2004.

•BoFEP is completing a fact sheet (#25) entitled “Contaminants of Concern: Heavy Metals in the Bay of Fundy”, that features Gulfwatch data.

III. The analytical labs are still working on completing analysis of the mussel samples they have, and the data will be summarized into data reports once the data are made available to the EQMC.

Submitted by Steve Jones, University of NH and EQMC Co-chair
Habitat Restoration Sub-committee Update

· The Restoration Subcommittee is nearly complete with the Gulf of Maine Habitat Restoration Strategy. The Strategy will be presented to the Council at the June meeting in Wolfville, NS. The strategy will be in final form for the Gulf of Maine Summit in St. Andrew, NB in October 2004. This will include printed hard copies and a digital version available on the web.

· 2004 grant awards included the following:

· MA: 4; NH: 1; ME: 5; NB: 1

· $254,050 total 2004 award

· TOTAL AWARDS 2002-2004:
$766,035


· TOTAL MATCH:


$3,616,333

· TOTAL PROJECT VALUE: 

$4,953,091
· NUMBER OF PROJECTS: 

MA: 17 

NH: 3

ME: 11

NB: 1

NS: 1

TOTAL: 33

· The Gulf of Maine Council Habitat Restoration Subcommittee was recently awarded another 3-year grant of $400,000 per year beginning 2004. The Restoration Subcommittee has also received $420,000 from a congressional earmark to the Gulf of Maine Council. Of the total, $220,000 in cash will be distributed as grants under the existing restoration grants program. The remaining $200,000 will be from existing GOMC contract staff, focusing on restoration in the Gulf.

· The Gulf of Maine Summit scheduled for Oct 2004 includes habitat restoration topics. A major proclamation regarding the GOMC/NOAA Habitat Restoration Partnership activities and additional funding will be made by high level officials from the US and Canada. There will also be a workshop focusing on salt marsh restoration. For more information visit: http://www.gulfofmainesummit.org/.

Submitted by Jon Kachmar, Habitat Restoration Sub-committee

GOMMI

The Gulf of Maine Mapping Initiative (GOMMI) Subcommittee of the GOMC is pleased to announce the release of our strategic plan entitled A Framework for Ocean Management. This plan is the result of work by the GOMMI Steering Committee comprised of Page Valentine (USGS), Thomas Noji (NMFS), Brian Todd (Geological Survey of Canada), Megan Tyrrell (MCZM) and myself. Many thanks to Ethan Nedeau for his most excellent editing and layout (not to mention, patience). 

To view this document and to learn more about GOMMI please visit our new and improved website at http://www.gulfofmaine.org/gommi/. Thanks also to Peter Taylor for his work on the website! 

Next steps for GOMMI include undertaking an assessment of mapping needs and priorities in the Gulf of Maine through a survey and workshop. The survey will be distributed this summer and the workshop is planned for October 4th and 5th in mid-coast Maine. If you are interested in receiving a hard copy of the strategic plan and participating in either the survey or the workshop (or both) please send your mailing and e-mail address to Kate Killerlain at kate.killerlain@state.ma.us. 

Final thanks to our friends at NOAA for supporting this work! 

Submitted by Susan Snow-Cotter, MA Coastal Zone Management Office and GOMMI Co-chair

Northeast Aquatic Nuisance Species Panel

Hosted and coordinated by the Gulf of Maine Council on the Marine Environment, the Northeast Aquatic Nuisance Species Panel began its work in the fall of 2001. From November 26 through 27, thirty-five representatives from government, nonprofit, and private business gathered at the Seacoast Science Center in Rye, New Hampshire. 
Co-chaired by Susan Snow-Cotter, Massachusetts Coastal Zone Management and Tim Sinnott, NY Department of Environmental Conservation, the first meeting included overviews of federal and regional Aquatic Nuisance Species Programs, analysis of membership, and exploration of Panel and committee structure. Meetings have been well-attended with 25-50 participants at each event. In its first year, the Panel created a logo and drafted a Committee Structure and an Operation Framework and is currently finalizing its bylaws. 

Michele L. Tremblay, naturesource communications, and a contractor from the Ecology Action Centre are currently filling the Panel’s staffing needs. A database of Panelists and other interested individuals has been created to manage membership. To facilitate communications, listserves have been created for the Panel and its committees. The Panel listserve is open to the public (with subscription information posted on the Panel's website) and is used to share news of events, exchange information, and facilitate discussion of ANS issues. It is expected that Panel membership will continue to evolve. It has been challenging to identify and recruit some interests represented by private business. The Panel agreed that it could best utilize private industry by involving and informing them through requests for review and comment on proposals and on emerging issues. Advisory task groups may be formed to facilitate this participation.

In additional to providing a forum for updates and discussions, Panel meetings have included two regular features. One is a training module on topics including communications and working more effectively with the media and a session on working with legislators. “Spotlight on Species” features a different marine or aquatic plant or animal with experts making presentations and answering questions. Water Chestnut and the Green Crab have been featured to date. The “Spotlight on Species” in December 2003 will feature Codium also known as “Dead man’s fingers.”

Each month, the NEANS Panel publishes the NEANS Panel ANS Resource Digest. The Digest features news, descriptions of new papers and research, events, and other ANS resources. The Digest is distributed to the Panel’s public listserve and to other regional panels and is posted on the Panel’s website.

The Panel produced a PowerPoint presentation about the Panel and ANS issues. It can be shown in its entirety or elements may be excerpted and incorporated into other presentations. The presentation was shown at several events including workshops and conferences in Hawaii, Boston, and New York.

Two temporary workgroups were formed to guide the development of the Panel website and database. The website can be viewed at www.northeastans.org with “pointers” from the alternative domains of NEANS.org and NEANSPanel.org. In addition to hosting the MarineID database (please see the next paragraph for further information on the database), the website serves as a clearinghouse for Panel activities. In addition to providing timely information about the Panel and ANS issues, the website contains meeting documents and resources including links to images and outreach guidance.

The Panel has contracted with the Marine Invertebrate Diversity Initiative (MIDI) to create the online database, “MarineID.” The NEANS Panel is working with agencies, nonprofits, researchers, and others to identify appropriate data to populate the database. The Massachusetts Institute of Technology funded, in part, a proposal to the to develop the species database. With support from the US Fish and Wildlife Service, the project is slated for completion at the end of 2003 and will be housed on the NEANS Panel website. 

This past year, several of the Committees worked with contracted interns to help implement the actions in their work plans. The Communications, Education, and Outreach committee produced an ANS fact sheet. It is available in hard copy or on the NEANS Panel website. The Committee also produced a Hydrilla Watch Card and a traveling display for the NEANS Panel. The CEO organized a media event at the May 2003 Panel meeting and worked with the Science and Technology Committee on researching priority species and collating public information for the 
Panel website. The Policy and Legislation Committee continues to update its ANS legislative matrix that inventories laws, rules, and other ANS policies. The Science and Technology Committee continued its work on creating and populating the MarineID database and the “Rapid Response to Aquatic Species in the Northeast: Developing an Early Detection and Eradication Protocol” workshop (please see below for further information). The newly-formed Ballast Water Committee is gathering membership and drafting a work plan. In October, it conducted a ballast water exchange workshop in Nova Scotia. The NEANS Panel Committee work plans can be found on the Panel website.

In May 2003, the panel conducted a workshop, “Rapid Response to Aquatic Species in the Northeast: Developing an Early Detection and Eradication Protocol” (workshop proceedings are on the NEANS Panel website). The workshop was funded by a grant from NOAA Sea Grant. Over fifty participants met for two days to discuss a protocol. Implementation of the workshop recommendations is ongoing. 

The next Panel meeting will be held December 11 and 12, 2003 at the Kellogg Environmental Center in Derby, Connecticut. The Panel meetings held to date include: 

· November 26 and 27, 2001 at the Seacoast Science Center, Rye, New Hampshire; 

· May 7 and 8, 2002 at the Quality Inn and Suites, Brattleboro, Vermont;

· December 16 and 17, 2002 at the US Fish and Wildlife Service, Hadley, Massachusetts; and 

· May 21 and 22, 2003 at the Bluenose Inn, Bar Harbor, Maine.

This report is for informational purposes—no action or decision requested at this time.

Submitted by Michele L. Tremblay, NEANS Panel ANS Program Manager
Sewage Management Task Force 

Activities since March 2004 have included:

Coordination of work on the issue

1. Expansion of the membership of the task force to include provincial and state representatives. Planning of a meeting with the task force members.

Assessment of the issue

1. Compilation of some of the key literature pertaining to the fate and effects of sewage and municipal effluents. 

2. Design of a project on the risk assessment of sewage in the GOM ecosystem.

3. Initiation of project with PEPC to develop a list publications produced by government agencies within the Gulf region on all aspects of sewage management issue, for website posting.

Communications on the issue

1. Work on a fact sheet on “Sewage Management in the Gulf of Maine and Bay of  Fundy”- focus on On-Site Systems (with Ethan Nadeau).

2. Work on the fact sheet on metal contaminants in the Bay of Fundy, with mention of sewage constituents. (BoFEP Fact Sheet 25, in press).

3. Discussions with PEPC regarding communication initiatives on the sewage management issue.

4. Inclusion of information on sewage and pathogens in the GOM Summit environmental report (in prep, June 2004)

Next Steps:

1. Continue to expand Task Force membership

2. Develop a workplan and budget for 2004-2005

3. Prepare and submit a proposal for internal grants funding

4. Initiate the technical review of human and ecological health risks and impacts of sewage/municipal effluents in GOM ecosystem.

Submitted by Pat Hinch, NS Department of Environment and Labour and Peter Wells, Environment Canada

Science Translation Project Products June 2003–June 2004

· Created Knowledgebase modules for the Council’s Web site on priority topics for resource managers:

· salt marsh restoration

· seafloor mapping

· riparian buffers

· mercury

· nitrogen

· sewage & wastewater

· environmental indicators 

· Wrote “Science Insights” articles for the Gulf of Maine Times on 
· salt marsh restoration
· environmental indicators
· alewife management and conservation
· convergence of science, technology, and policy for regional management in Gulf of Maine
· climate change 
· Provided graphics, editing services, and/or page layout for four "Science Insights" articles in the Gulf of Maine Times, a Gulfwatch fact sheet (with the Public Education and Participation Committee and the Environmental Quality Monitoring Committee), a seafloor mapping briefing paper, the Gulf of Maine Mapping Initiative's strategy document, and the Habitat Restoration Subcommittee's habitat restoration strategy document
· Produced Web version of “Mapping the Undersea Landscape: Using Seafloor Maps to Improve Management of the Gulf of Maine”
· Helped plan and convene a charette for salt marsh restoration experts to share knowledge, resolve differences, and explore new approaches. 
· Wrote, designed, and produced a 4-page fact sheet on methods and findings of the Gulfwatch monitoring program to educate resource managers about chemical contaminants in the Gulf of Maine. This is available on the Council's website and at meetings and conferences throughout the region.
· Created new Gulfwatch Web pages to provide access to data, maps, and summaries of findings. 
· With GOMC Habitat Conservation Subcommittee, participated in planning and production of marine habitat primer for resource managers. Assembled scientific advisory panel. This project is an initial step toward development of a regional marine habitat conservation strategy.

· Produced Web-based map and directory of salt marsh restoration projects around the Gulf of Maine

· Helped produce (edit, design, layout) several documents in support of Gulf of Maine Summit efforts, including an inventory of environmental monitoring programs in the northwest Atlantic, and "lessons learned" reports on the development of environmental indicators. These are available on the Council's website and the Gulf of Maine Summit website (www.gulfofmainesummit.org).
· Developed prototype online database of scientific information for riparian management in the Gulf of Maine watershed. Conducted interviews and focus groups with targeted users. 
· Wrote and designed sea urchin fishery research synthesis in partnership with Maine DMR.
· Established partnership with UMaine/PEARL to develop centralized database of environmental information for Gulf of Maine and its watershed
· Organized regional meeting of people from NERRS, NEP, Sea Grant, and CICEET involved in science translation.
Projects underway and planned for June 2004–05

· Continue working with Habitat Conservation Subcommittee on marine habitat primer and marine habitat conservation strategy.

· Finish building riparian management Web tool and writing riparian research synthesis in collaboration with Cyndy Loftin (UMaine). 

· Continue working with UMaine/PEARL to develop centralized database of environmental information for Gulf of Maine and its watershed
· Coordinate development of habitat restoration Web portal with Habitat Restoration Subcommittee.
· Pursue action items from regional meeting of people involved in science translation in order to establish a regional information network.

· Provide editing and production services for Gulf of Maine Summit documents (including Summit Forum Reports, indicator summaries/handouts, and other materials), a document on regional research and information needs, a regional monitoring network pilot (nutrients), and a habitat restoration strategy document.

· Prepare additional knowledgebase summaries for the Gulf of Maine Council website.

· Continue writing Gulf of Maine Times articles.

Submitted by Ethan Nedeau, Science Translator
Indicators Workshop update

Leading Gulf of Maine Management Issues Most Applicable to Pilot Project (EPA/GOMC Web survey -- 2003)

Contaminants

1) How is the input of contaminants changing over time and space?

2) Are management actions changing the extent and severity of human health effects?

3) How well are contaminant management actions protecting ecosystem integrity?

4) How are contaminants in the region changing?

Eutrophication

1) What are the extent, severity, and trends of eutrophication impacts?

2) What are the sources of nutrients, can they be controlled, how are they changing?

3) What is the state of management measures and how can they be optimized?

4) What are the appropriate indicators, thresholds, and scales?

5) What are the most important data gaps and research/monitoring needs? How can they be translated to regional/national strategy?

Aquatic Habitats

1) How is the extent, distribution, or use of coastal habitats changing over time?
2) How is the ecological condition of coastal habitats changing over time? 
3) What are the causes of coastal habitat change over time? 

Northeast Research, Information, and Technology Needs
	Management Issue Ranked Very Important or Important
	Top-Ranked Research Need
	Top-ranked Information Need
	Top-ranked Technology Need

	Habitat
	98%
	Cumulative impact

assessments
	60%
	Trends

analysis
	81%
	High resolution remote

sensing
	53%

	Land use
	96%
	Quantify impact of

land use on water

quality
	74%
	Land use

change

analysis
	71%
	Affordable remote sensing
	77%

	Nutrient
enrichment
	82%
	Source

identification/tracking
	73%
	Land use

analysis
	60%
	Cost effective long-term

monitoring/sampling equipment
	68%

	Nonindigenous species
	70%
	Early detection of species
	63%
	Ecosystem inventory
	72%
	Rapid detecting and monitoring
	71%

	Environmental
contamination
	68%
	Cumulative impact

assessments
	59%
	Remediation

options
	49%
	Cost effective long-term

monitoring/sampling

equipment Improved remote sensing/ sampling technologies
	51%

	Sediment
management
	52%
	Effects of dredging
	66%
	Sediment transport patterns
	65%
	Improved models that

simulate or predict
	64%

	Ocean management
	44%
	Cumulative impact assessments
	69%
	Access, retrieval and analysis of data
	81%
	Mapping and data acquisition
	77%

	Coastal hazards
	26%
	Trends analysis
	58%
	Access, retrieval and analysis of data
	58%
	Improved models that simulate and predict
	73%

	Marine debris
	13%
	Source tracking Public education effectiveness
	52%
	Public outreach and
	100%
	Gear modifications to make less harmful to non-target species and habitat
	

	Submitted by David Keeley, Maine State Planning Office


GOM Summit update

Gulf of Maine Summit: Committing to Change

The Gulf of Maine is one of the world’s most biologically productive environments. The Gulf’s marine waters and shoreline habitats, bound by the coastlines of Massachusetts, New Hampshire, Maine, New Brunswick, and Nova Scotia, host some 2,000 species of plants and animals. But the Gulf of Maine/Bay of Fundy ecosystem also has important environmental challenges, and concerned citizens from diverse backgrounds are organizing a Gulf of Maine Summit to develop Gulf-wide responses. 

The Gulf of Maine Council on the Marine Environment and Global Programme of Action Coalition for the Gulf of Maine will host the Gulf of Maine Summit: Committing to Change, October 26-29, 2004 in St. Andrews, New Brunswick. The Summit will bring together coastal experts, concerned citizens, businesses and leaders from around the Gulf of Maine to celebrate 15 years of partnerships, assess current environmental conditions, and develop plans for future actions needed to continue improving the environmental quality of the Gulf.



Prior to the Summit, a State of the Gulf report will be produced based on a blend of information from both local watershed forums and scientific literature.  The report will document environmental, economic, and social trends and conditions for three primary areas – contaminants, fisheries, and patterns of development.  Using this report as a basis for discussion, Summit participants will work together to develop a clear vision of the future of the Gulf of Maine/Bay of Fundy region and design specific actions and strategies to get there. By developing a series of indicators we will be able to track our progress for years to come. Issues to be addressed include: 

· Priorities for the Gulf of Maine Council’s 2006-2011 Action Plan.

· Mechanism/tools to enable and assist communities to move forward on local-level recommendations to protect and enhance the Gulf of Maine and its watershed.

· Improvements to reporting mechanisms and indicators to be used for future reports.

· Priorities to integrate environmental monitoring and ocean observing via the Gulf of Maine Ocean Observing system.

· Improvements to provincial, state, and federal coastal and marine regulatory and planning programs.

· Priorities for research in the Gulf of Maine.



As part of the pre-Gulf of Maine Summit activities, a series of workshops is being planned from October 25 to 26, 2004. Workshop topics include:

· Gulf of Maine Coastal Wetland Restoration. 

· Interpretation for Tourism: Quality interpretation as a key component to successful geotourism.

· Exploring the concept of Regional Certification of Gulf of Maine Geotourism.  

· Stewardship: Building community capacity for resource conservation and restoration.

· Bringing the Great Lakes Indicators Experience to the Gulf of Maine.



The Gulf of Maine is facing serious environmental challenges. The Summit and the events leading up to it will seek collaborative approaches and solutions for better management of the area’s resources, resulting in long-term improvement of the quality of the marine ecosystem. Through activities such as geotourism, sustainable development of the Gulf of Maine region can be obtained and benefit the citizens, businesses of the area, and the community in general for the long-term.

GOM SUMMIT:  COMMITTING TO CHANGE DRAFT AGENDA 

	Monday, October 25, 2004 – Sustainable Tourism/Geotourism Taskforce Workshop

	9:00 – 12:00


	Workshop #1 - Interpretation for Tourism:  The importance of quality interpretation will be highlighted through an investigation of best practices for quality environmental interpretation for operators in the GOM. 

	1:00 – 5:00
	Field Trip #1:  A tour of local St Andrews destinations which utilize quality interpretive programs. 

	6:00 – 9:00
	Evening Social Activity TBA

	Tuesday, October 26, 2004: Pre-Summit Workshops, Field Trips and Associated Meetings

	9:00-12:00
	Workshop #2 - Gulf of Maine Coastal Wetland Restoration:  The GOMC/NOAA Habitat Restoration Partnership will provide guidance for developing and implementing community based restoration projects. 

	9:00-12:00
	Workshop #3 – Exploring the Concept of Regional Certification of Gulf of Maine Geotourism:  It has been recognized that it is beneficial to have a standard of recognition for tourism/community based businesses which practice sustainable practices such as the ones adopted by the Council’s Sustainable Tourism Task Force. Examples which will be explored include the sustainable tourism standards for certification which have been adopted by tourism in Sweden and MASKI in Maine. 

	9:00-12:00
	Workshop #4 – Stewardship - Building Community Capacity for Resource Conservation and Restoration:  The Community Stewards courses from Maine which engage coastal residents in planning for their communities and volunteering in a variety of stewardship activities will be presented. The concept of collaborative processes for community problem solving will also be introduced. This will introduce the participants to the next phase of the community capacity building that will be implemented in 2004 - 2005 in a series of workshops in each of the GOM jurisdictions to help implement stewardship programs and develop more productive community collaborations for conservation. 

	9:00-12:00
	SOLEC Workshop

	10:00 – 5:00
	Field Trip #2:  Tour of Irving Refinery: Looking at practices which are implemented to reduce contaminants. 

	1:00 – 5:00  


	Field Trip #3:  Whale Watching Tour  - The focus will be on interpretation of the marine environment and the development of standards within the New Brunswick whale watch nature based tourism industry and looking at the Right Whale code of ethics in research.

	6:00 – 7:30
	Reception and Open Geotourism Fair/Festival, with Presentation by Jonathan Tourtellot 

	8:00 – 9:30
	Entertainment - Old Grey Goose and Herbert Leblanc – Traditional Music and Dance of the GOM/Bay of Fundy


	Gulf of Maine Summit:  Committing to Change

	Wednesday, October 27, 2004

	8:30-8:45
	Welcome & Summit Purpose - Speaker:  Jessie Davies

	8:45-9:15
	Messages From the People of the Gulf of Maine:  Gulf of Maine Expedition Members with Digital Images  - Presenter: Natalie Springuel

	9:15 – 9:45
	Proclamation #1 

	9:45  - 10:00
	Coffee Break

	10:00 – 11:00
	Panel Discussion:  Assessing the GPAC Watershed Forums - Moderators:  Pam Person, US Chair GPAC and Janice Harvey, Conservation Council of New Brunswick; Panelists:  Dr. Susan Shaw, MERI, Dr. Jane Disney, MDI Water Quality Coalition, others TBA

	11:00 – 11:30
	State of the Gulf Report Summary - Presenters:  Dr. Peter Wells, Environment Canada and Dr. Jerry Pesch, EPA

	11:30 – 12:00
	Panel Discussion - Moderator:  Ron Beard

	12:00 – 1:00
	Buffet Lunch 

	1:00 – 1:45
	SOLEC -  A Success Story - Speakers TBA

	1:45 – 2:00
	Instructions to Breakout Groups

	2:00 – 3:45
	Breakout Session #1 – Working the Issues - Contaminants, Fisheries, and Land Use:  An Open Discussion of the State of the Gulf Report and Its Implications  

· In what ways does the report get it right?

· What is missing from the report?

· How does this issue play out in your “backyard”?

· What issues might the next GOM report address? 

	3:45 – 4:00
	Coffee Break

	4:00 – 5:00


	Breakout Session #2 – Bringing It Together

Bring together the breakout groups for each issue to agree on their top 5 insights by issue to be reported out on Friday. 

	5:00 – 6:00
	Facilitators Meeting

	5:00  - 6:30
	Reception in Poster /Exhibit Area /Wall of Accomplishments/ Opening of the “River of Words” Art Show from the May Youth Forum  

Announcement  #2 – Habitat Restoration 

	7:00
	Planned Social Activities – TBA

	Thursday, October 28, 2004

	8:30 – 9:30


	Using Indicators to Communicate About the Health of the GOM

Speaker:  David Keeley

· Presentation of proposed indicators. 

· Charge Summit participants to come to consensus on and adoption of the proposed indicators while working in their breakout group.

· Q&A

	9:30 – 9:45
	Coffee Break

	9:45 – 11:30
	Breakout Session #3 – Developing Issue Specific Indicators 

· Q&A about draft indicators as they relate to management issues they seek to address.

· What do you think are good indicators & what cause you concern?

· What alternatives should be considered?

	11:45 – 12:45
	Lunch Buffet

	12:45 – 1:00
	Proclamation/Announcement #3

	1:00 – 1:45
	Effective Communication – Speaker TBA

	1:45 -2:00
	Coffee Break

	2:00 – 5:00
	Breakout Session #4 – Moving Forward 

· As we step back, are there categories of actions that emerge? Can we foster some cross-sector coordination?

· How can we do a better job of communicating to others about this issue?

· What structure is needed to help us continue to make progress? What do we need to ask of the Summit organizers?

· Review - The main points we want the Summit organizers and fellow participants to take from our work are…

· Reflection - In addition to the content of your work over these last two days, what do you want Summit organizers and fellow participants to know about working together in this fashion?

	5:00 – 6:30
	Reception in Poster/Exhibit Area, Including Environmental Communications Showcase 

Proclamation #4 - TBA

	6:30 – 8:30
	Banquet 

Presentation of Marine Environmental Communications Awards

	Friday, October 29, 2004

	8:30 – 9:00
	Proclamation #5 - TBD

	9:00 – 9:30
	“Bringing It All Together” - Moderator:  David Keeley

Integrated Presentations of the Various Breakout Groups 

	9:30 – 10:30
	Panel Discussion 

	10:30 – 11:30
	Discussion

	11:30 – 12:00
	Summit Wrap Up 

	12:00 – 2:00
	Summit Planning Committee and GPAC Meetings


Submitted by Patricia King, GOM Summit contractor

Action Plan mid-term review and recommendations to the Council

Category #1 -- Action Plan Items Underway & Progress Being Achieved

Goal 1: Protect and Restore Coastal and Marine Habitats

	
	Maintain

level of effort
	Accelerate

level of effort

	Increase Awareness 

	1. Publicize Gulf of Maine Times
	(
	

	3. Maintain habitat page on GOMC website
	(
	

	Improve Management 

	6. Translate research
	(
	

	Develop a Marine Mapping Strategy 

	11. Develop/implement Gulf-wide strategy
	
	(

	14. Assess the needs of potential map users
	
	(

	15. Establish partnership to promote development of mapping strategy
	
	(

	Increase Rate and Improve Effectiveness of Habitat Restoration 

	16. Create/distribute habitat restoration plan
	(
	

	17. Fund habitat restoration activities
	(
	

	18. Seek increased funding
	
	(

	19. Maintain Gulf-wide database
	(
	

	20. Implement restoration protocols
	(
	

	Increase Awareness about Aquatic Invasive Species

	21. Convene awareness conference
	(
	

	22. Create informative web page
	(
	

	23. Cover ANS threat in GOM Times
	(
	

	24. Identify/distribute existing ANS publications
	(
	

	Improve Management 

	26. Identify invasive species of concern
	(
	

	27. Create regional database
	(
	

	Enhance Local and Regional Capacity for Citizen Stewardship 

	28. Administer competitive grants program
	(
	

	30. Enhance NGO directory
	
	(

	Goal 2: Protect Human Health and Ecosystem Integrity

	Increase Awareness 

	31. Publicize Gulfwatch findings and issues in GOM Times
	(
	

	32. Create/distribute fact sheets on findings/issues
	(
	

	33. Maintain contaminants page on website
	(
	

	34. Analyze, interpret and distribute data and information
	(
	

	35. Prepare State of the Gulf report
	
	(

	Increase Understanding 

	37. Expand environmental quality monitoring strategy
	
	(

	38. Establish/maintain Gulfwatch “tissue bank”
	(
	

	39. Synthesize information on sewage, nitrogen and mercury
	(
	

	Improve Management 

	43. Translate research findings
	(
	

	45. Formulating environmental health indicators
	
	(

	Implement Reduction Strategies for Priority Contaminants 

	46. Convene workshop on impacts of sewage
	(
	

	47. Address results of nitrogen workshop
	(
	

	Enhance Local and Regional Capacity for Citizen Stewardship 

	49. Administer competitive grants program
	(
	

	51. Enhance links using NGO directory
	
	(


Category #2 -- Limited or No Movement by GOMC or through other Gulf-wide Efforts

Goal 1: Protect and Restore Coastal and Marine Habitats

	
	Postpone action
	Catalyze action over next 2 years

	Increase Awareness 

	2. Distribute habitat publications and fact sheets
	
	(

	Improve Management 

	4. Document research and educational tools
	
	(

	7. Disseminate best management practices information
	(
	?

	8. Convene partners re: climate change impacts
	(
	

	Increase Land Acquisition 

	9. Survey land acquisition programs
	(
	

	10. Advocate for increased acquisition funding
	(
	

	Develop a Marine Mapping Strategy 

	12. Establish clearinghouse to identify ocean mapping data
	
	(

	13. Develop classification framework
	(
	

	Improve Management 

	25. Assess selected habitat areas
	(
	

	Goal 2: Protect Human Health and Ecosystem Integrity

	Increase Understanding 

	36. Develop/implement regional marine research plan
	
	(

	40. Gather contaminants info in invertebrate tissue
	(
	

	41. Compile information on contaminant sources
	(
	

	Improvement Management 

	44. Review/disseminate knowledge of public health effects
	(
	

	Implement Reduction Strategies for Priority Contaminants 

	48. Continue tracking mercury and prepare reduction strategy
	(
	


Submitted by David Keeley, ME State Planning Office

Thursday, June 24, 2004 lunch presentation

The Mayor of Wolfville, Bob Stead will review the steps the Town of Wolfville has taken in the last couple of years to address issues of sustainability and environmental sensitivity. He will seek to illuminate the attitude of one small municipal unit in Nova Scotia towards these topics and give some kind of the change in attitude of the citizens on Wolfville towards Kyoto compliance.

Submitted by Bob Stead, Mayor, Wolfville

Council tour of area projects

Tour of Projects: Eastern Annapolis Valley Synopsis of Presentations

First Leg: Wolfville to the Lookoff

The route takes us across four rivers or estuaries: the Cornwallis, Canard, Habitant and Pereau. (See map in centre of booklet: “A Living Landscape”).  In 1600, all of these were estuaries, but now only the Cornwallis, which we cross over at Port Williams, is tidal for ant distance. The others have been separated from tidal waters by dykes at their mouths. Consequently, much of the land that we travel over has been converted for agriculture by dyking of saltmarshes. The three that have been dyked at the mouth (Canard, Habitant and Pereau) have been the focus of concern about eutrophication, especially because of removal of riparian vegetation. Reg Newell will address the latter issue while we are crossing the Canard River, and at the Lookoff.

Stop 1. The Lookoff

From this vantage point, we can view much of the Minas Basin, the eastern end of the Annapolis Valley, the Avon Estuary, and significant sites such as Evangeline Beach, Boot Island, and Starrs Point. At this stop we will mostly discuss land use changes, especially shifts in agriculture, and associated effects on water quality and quantity

Projects of interest include:

1. Water quality issues for vegetable production in the Pereau Watershed. A joint project of the Nova Scotia Agriculture College, the Acadia Centre for Estuarine Research, and the Valley Growers Association.

2. Kings County Wetland Conservation Initiative. To be outlined by Reg Newell.

3. Minas Basin Working Group of BoFEP is developing a community-based management strategy and plan for the whole Minas Basin watershed. This was initiated in response to the GOMC Action Plan item on Protection of Significant Habitat. The Working Group has recently taken on the conflict between baitworm harvesting, local fishers, and local people concerned about habitat destruction, in an attempt to find equitable solutions to the conflict through a community-based management strategy.

4. The Southern Bight of Minas Basin is a RAMSAR site, and a reserve under the Western Hemisphere Shorebird Reserve system. A joint project of the Canadian Wildlife Service, Nova Scotia Department of Natural Resources, and Kings County Economic Development Agency is aimed at protecting shorebird populations, by developing information about shorebirds and their habitat, about ecologically sound protocols for tourists, and less obtrusive observation facilities. These will be described by Sherman Boates and Glenn Parsons at Stop 4.

5. The Inner Bay of Fundy Biosphere Reserve initiative. A proposal for nomination of the Upper Bay of Fundy as a UNESCO Biosphere Reserve has now been adopted as a BoFEP Working Group. Originally it was intended that the Minas Basin should be included, but objections by one dissident group has led to a reworking of the proposal to apply to the western branch (Chignecto Bay) and its watershed. Nomination papers are expected to be filed this summer. Another Biosphere nomination has already been filed for Southwest Nova Scotia, and this includes a portion of the outer Bay of Fundy.

Stop 2. Delhaven

This is almost the last active fishing harbour in the southern bight of Minas Basin. Maintenance of small harbours is a significant problem for locally-based fishery enterprises, and as such harbours become unusable, focus and economic strength becomes concentrated in larger centres. At this station we will discuss recent changes in local fisheries, and the Upper Bay of Fundy Integrated Fisheries Management Pilot Project. This project, initiated this summer with funding from the EJLB Foundation, is aimed at developing an integrated fisheries management plan for the Minas Basin, and eventually for the upper Bay of Fundy. BoFEP has created a new Working Group, chaired by a local fisherman, to accommodate this project.

Stop 3. Grand Pre

Historic changes in land use on coastal wetlands are well illustrated here at Grand Pre – associated for ever with the expulsion of the Acadians in 1755, at the beginning of the Seven Years War between England and France. At this stop we will discuss land ‘reclamation’ issues and a soon-to-be-published study of the development of the Grand Pre dykelands by Sherman Bleakney of Wolfville.

Stop 4. Evangeline Beach

For long a site to observe roosting and feeding shorebirds, increasing tourism, baitworm harvesting, and changing sediment patterns in the Southern Bight have raised concerns about the future of birds in this internationally-recognised area.  

Sherman Boates (NSDNR) will discuss shorebird ecology and the larger scale management issues, and Glenn Parsons (KCED) will outline local initiatives aimed at harmonising shorebird protection, shoreline modifications, and increasing tourism.

Stop 5. Windsor Causeway

The Windsor Causeway, completed in 1970, has long been the source of interest and controversy because of the obvious effects on the Avon Estuary. The issue has become reinvigorated with a decision to twin Highway 101, and raised at many public meetings, such as those convened by BoFEP’s Minas Basin Working Group. Creation of several local community initiatives has resulted, and there is currently an attempt to bring all groups into a single forum, the Avon Watershed Stewardship Association. At this stop we will discuss both the effects of the Causeway construction, the current issues, and prospects for the future. 

Stop 6. White Rock/Gaspereau River

The Gaspereau River has a long history in regard to harvesting of migratory fish, especially gaspereau, shad and salmon. It is also a watershed that has been highly modified for power production.   Carys Burgess of Nova Scotia Power Corporation will discuss fish passage issues and a salmon restoration project.

Submitted by Dr. Graham Daborn

Nova Scotia Agricultural Biodiversity Initiative

Kings County is the leading agricultural economic region and most intensively farmed county in Nova Scotia. Five small watersheds flow through the county and the eastern section of the Annapolis Valley into the Minas Basin- a Ramsar Wetland of International Importance and a Western Hemisphere Shorebird Reserve. A Kings County Wetland Conservation Initiative concept was developed by the Nova Scotia Eastern Habitat Joint Venture (NS-EHJV) to provide for the conservation and sustainable use of agro-ecosystems and the biodiversity which they support.

Submitted by Randy Milton, Kings County Watershed Initiative
Stewardship of Inner Bay of Fundy Salmon (Salmo salar) (Endangered) 

Habitat within the Gaspereau River, Nova Scotia project summary • 2004
A joint partnership between Kings County Wildlife Association, the Inner Bay of Fundy Salmon Recovery Team, Nova Scotia Power Inc., and other organizations has been formed under the Habitat Stewardship Program of Environment Canada to initiate a multi-year project aimed at restoration and enhancement of salmon habitat in the Gaspereau River of Kings County, Nova Scotia.  

Mitigation of hydro practices will continue through an on-going monitoring program at White Rock fish ladder and fishways to detect the presence and number of Atlantic salmon and to record the presence of other fish species. This will provide an estimation of abundance, migratory movements, habitat utilization, effectiveness of recovery techniques and will also aid in the identification of factors that may be limiting restoration actions. Furthermore, data collection on the timing and duration of migrations and local spawning behaviour will enable NSPI to evaluate and develop improved water resource management strategies.

Habitat improvement and restoration objectives will target the river downstream of the White Rock Hydro Development, focussing on a section representing potentially important breeding and spawning habitat for salmon as well as habitat for various other migratory fish. Objectives include qualitative and quantitative habitat surveys, tree/shrub planting to improve the extent of riparian vegetation where damage or loss of the riparian buffer zone has occurred, and fencing projects to protect river habitat. These activities will be done in partnership with local landowners and will provide an opportunity to evaluate the process of habitat recovery, and utilization of the restored habitat for spawning and rearing activities, as well as migratory purposes. An education and awareness program aimed at the local community will also be initiated to ensure the support of the public and will be achieved through local school and community group presentations, open house events, and the development of a fact sheet about the species and the threats to recovery and survival. The objective of this portion of the project is to encourage local involvement and develop partnerships throughout the community that will prove valuable for the exchange of information regarding mitigative measures, resource protection and conservation activities.

Submitted by Carys Burgess, Nova Scotia Power

Nova Scotia Agricultural Biodiversity Initiative

Kings County is the leading agricultural economic region and most intensively farmed county in Nova Scotia. Five small watersheds flow through the county and the eastern section of the Annapolis Valley into the Minas Basin- a Ramsar Wetland of International Importance and a Western Hemisphere Shorebird Reserve. A Kings County Wetland Conservation Initiative concept was developed by the Nova Scotia Eastern Habitat Joint Venture (NS-EHJV) to provide for the conservation and sustainable use of agro-ecosystems and the biodiversity which they support.
Submitted by Glen Parsons, NS Department of Natural Resources

BoFEP – Agreement for Council signature

Contribution Agreement 

between 


The Gulf of Maine Council on the Marine Environment
(as represented by the Council Chair)

and
The Bay of Fundy Ecosystem Partnership
(as represented by the BOFEP Chair) 

The Parties to this Agreement are:

a) The Bay of Fundy Ecosystem Partnership, (hereinafter called The Recipient), is dedicated to fostering the well-being of the Bay of Fundy Ecosystem within the Gulf of Maine. BOFEP is representative of the coastal, marine, watershed scientific, government, academic, and non-government communities which have interests in integrated ecological management, conservation, and sustainable resource management of Bay of Fundy natural resources (Appendix A).
b) The Gulf of Maine Council on the Marine Environment (hereinafter called The GOM Council), is a US-Canadian partnership established by Governors and Premiers of States and Provinces  bordering the Gulf of Maine, to coordinate transboundary resource management concerns and to promote activities that sustain the ecosystem of the Gulf of Maine (Appendix B).
Whereas:
Each party to this Agreement has its own distinct mission and operates independently, together they share similar purposes, goals and objectives and a common interest in the Gulf of Maine/Bay of Fundy (Appendix A, B, and D) 

The wise management of the Gulf is of concern to both parties;

The GOM Council and The Recipient wish to establish a greater and more formal linkage between the two organizations.

This Agreement will allow  the Recipient  to implement aspects of its workplan that directly relate to and reflect the goals and objectives of the 2001-2006 Gulf of Maine Council Action Plan:  Protect and Restore Coastal and Marine Habitats; Protect Human Health and Ecosystem Integrity; and Encourage Sustainable Maritime Activities.

The Recipient =s projects contain planned outcomes and clear deliverables that relate to The GOM Council priorities. GOM Council support will be subject to mutual agreement between The Recipient and The GOM Council regarding progress in satisfying the terms and conditions of this Agreement. 

The GOM Council has approved the provision of financial assistance to The Recipient to enable it to carry out the activities described in Clause 2.

1. Purpose and Expected Results:
The purpose of the Agreement is for The GOM Council to provide support to The Recipient  to undertake project initiatives of mutual interest that relate to activities outlined in the Gulf of Maine Council 2001-2006 Action Plan.  

2. Activities to be Undertaken:
a) The Recipient will be the party responsible for coordinating the projects of mutual interest as outlined in their agreed upon annual workplan.

b) The Recipient agrees to perform activities and deliver products outlined in the agreed upon annual workplan (Appendix C).

c) The GOM Council will be responsible for authorizing the provision of resources to The Recipient for implementation of the agreed upon annual workplan..

d) The Gulf of Maine Management Team and The Recipient will annually hold a joint meeting (in person or by teleconference) to review the contract and develop the contract workplan for the subsequent year.(Participants at this meeting will include the Management Committee of The GOM Council, the Chair of the Bay of Fundy Ecosystem Partnership and representatives of the BoFEP Management Committee; more frequent meetings at the working group level would support and derive from this annual meeting).

3. Contribution Amount:
The GOM Council agrees, subject to the terms and conditions of this Agreement, to contribute towards the costs incurred by The Recipient for the activities described herein, to a maximum of $10,000 US per year for a 3-year period beginning in June, 2004, for a total of $30,000 US. 

4.  Method of Payment:
Within the limits of Clause 3 and in accordance with the laws of the United States and Canada relating to financial administration, as amended from time to time, the GOM Council agrees to pay The Recipient in pre-agreed installments upon receipt of invoices for the duration of this Agreement set out in Section 11.

5. Invoices or Requests for Payment:
a) All invoices or requests for payment should be sent to: 

Cindy Krum, Executive Director

US Association of Delegates to the Gulf of Maine Council

33 Myrtle Avenue

South Portland, ME 04106

USA 

Contact information: 

ph: 207-799-9964

e-mail: ckrum@maine.rr.com

b) All payments should be made to The Recipient, BOFEP  Inc. and mailed to the following address:

Dr. Barry Jones, Treasurer, Bay of Fundy Ecosystem Partnership, Inc.
626 Churchill Row

Fredericton, New Brunswick

Canada,  E3B 1P6

Contact information: 

ph: 506-454-6108

cell: 506-449-3413

e-mail: gryffyn@nbnet.nb.ca 
6. Accounts and Financial Statements: 
The Recipient agrees to keep proper accounts and records of the revenues and expenditures for the subject matter of the Agreement, including all invoices, receipts, and vouchers relating thereto for a period of at least three years after the expiry of the Agreement.

7. Intellectual Property:
Any intellectual property rights arising from the project will be vested in The Recipient   provided that The Recipient hereby grants to The GOM Council the licensed rights to produce, re-publish, translate, reproduce, adapt, broadcast or use at no cost, any work subject to such intellectual property rights.

8. Access to Information:
Data and information arising from projects outlined in this Agreement shall be deemed to be in the public realm and therefore freely available upon reasonable notice. 

9. Audit
The GOM Council reserves the right to audit or cause to have audited the accounts and records of The Recipient to ensure compliance with the terms and obligations of this Agreement and The Recipient shall make available to such auditors any records, documents, and information that the auditors may require. The scope, coverage and timing of such audit shall be as determined by The GOM Council, at its own cost and by those of its own choosing.

10. Public Acknowledgement: 
Any information released or announced to the public concerning the subject matter of this Agreement shall adequately acknowledge the contribution made by The GOM Council. The logo of The GOM Council shall be placed in a prominent place within all published materials. 

11. Duration: 
This Agreement shall bind the Parties for the period beginning on the effective date and extending for a period of three years.

12. Amendments: 
This Agreement may be amended by the mutual consent of both parties in writing.

13. Termination: 
The GOM Council Chair may terminate this Agreement and withdraw from the project if, in the opinion of The GOM Council Chair, The Recipient fails to meet the objectives, as set out in Clause 1.

Additionally, either The Recipient or The GOM Council Chair may terminate this Agreement by giving one (1)  month written notice to the other Party. Payment for incurred costs and non-reversible commitments by The Recipient for the purposes set out in Clause 2, will be covered by The GOM Council. 

This Agreement and the obligations of The GOM Council under this Agreement shall terminate upon receipt of notification to The GOM Council of a notice of either The Recipient =s dissolution or insolvency.

14. Renewal of Agreement: 
This Agreement may be extended by mutual consent of the parties and such consent should be in writing.

IN WITNESS WHEREOF the Parties have executed this Agreement on the 24th day of June, 2004. Herein after deemed to be the effective date of this Agreement. 

FOR THE RECIPIENT   


FOR THE GULF OF MAINE COUNCIL ON THE MARINE ENVIRONMENT
_______________________________
____________________________________

Dr. Graham Daborn


Hon Kerry Morash

Chair, Bay of Fundy Ecosystem

Chair, Gulf of Maine Council

Partnership 

_______________________________
____________________________________

Date




Date 

Appendix A 

(Adapted from the Bay of Fundy Ecosystem Partnership Strategic Plan)
The purpose of the Bay of Fundy Ecosystem partnership (BOFEP) is to: foster the well-being of

the Bay of Fundy Ecosystem; promote integrated ecological management and coastal

management based on a holistic understanding to the Bay of Fundy ecosystem; and facilitate co-

operation among individuals and groups seeking to ensure sustainable development of Bay of 

Fundy resources; encourage communication and cooperation among all those who share an 

interest in the well being of the Bay of Fundy Ecosystem.

The mission of BOFEP is to: promote the ecological integrity, vitality, biodiversity and

productivity of the Bay of Fundy ecosystem, in support of the social well-being and economic

sustainability of its coastal communities and facilitate and enhance communication and co-

operation among all citizens interested in understanding, sustainably using and conserving the

resources, habitats and ecological processes of the Bay of Fundy. 

The operating principles of BoFEP are:


Conservation, protection and management of Bay of Fundy resources and their habitats should be ecosystem-based and reflect an holistic understanding of ecosystem structure, processes and interactions. 


Resource development and other coastal zone activities should be based on ecologically sound integrated coastal planning and management. 

Coastal planning and management should be transparent and open to participation by resource users, coastal communities, industries, scientists, governments, managers and all other individuals and groups with interests in the Bay of Fundy ecosystem. 


Effective communication and active co-operation among all citizens with an interest in the Bay of Fundy, and linkages with groups and programs that share similar objectives are vital to this enterprise. 


The goal of BoFEP is to foster wise conservation and management of the Bay's natural resources and habitats, by encouraging cooperative activities on issues facing the Bay, monitoring the state of the ecosystem and disseminating information.

Appendix B

(Summarized from the Operating Guidelines of The Gulf of Maine Council on the Marine Environment)

The purpose of The Gulf of Maine Council on the Marine Environment (GOM Council) is to sustain and improve the Gulf=s ecosystem through cooperative efforts.

The mission of The GOM Council is to maintain and enhance marine environmental quality in the Gulf of Maine and to allow for sustainable resource use by existing and future generations. 

The following principles help guide The GOM Council and participating agencies in their decisions involving the Gulf of Maine ecosystem. Each principle is congruent with international protocols, as well as state, provincial, and national legislation in Canada and the United States.

Ecologically sustainable development  

The GOM Council seeks to meet the region's current social, cultural, and environmental needs without compromising the needs of future generations. Working in partnership with others, it strives to sustain ecological processes and enhance the region's quality of life. 

Ecosystem-based planning and management

The GOM Council supports collaborative management that integrates economics and ecological values and objectives, emphasizing natural rather than political boundaries. 

Environmental protection through precaution

The GOM Council supports conservation of the coastal and marine environment, and urges its members to proceed with caution when scientific information is incomplete to avoid environmental degradation. 

Public information and participation-based planning and management

The GOM Council is committed to a participatory process that informs and engages the public in setting priorities, forming policies, and pursuing efforts to conserve the Gulf's environment. 

The goals of The GOM Council are:


Coordinate conservation of the Gulf=s ecosystem: establish a long-term, cooperative environmental management strategy and promote a framework to unite the protection efforts and responsibilities of the bordering states and provinces.


Promote sustainable development: promote the sustainable development and management of the Gulf=s marine and coastal resources;


Promote public awareness: Improve stewardship of the Gulf by increasing awareness about its resources, management issues, and ways the public an become involved; and


Foster marine research: Improve management of the Gulf by promoting research on the structure and function of the Gulf ecosystem as well as the effects of pollution, habitat loss, and other stresses.

$


Appendix C

Bay of Fundy Ecosystem Partnership

tc \l2 "Bay of Fundy Ecosystem Partnership
2004-2005 Workplan*

*(in partial fulfillment of the three year Contribution Agreement signed between the GOMC and BOFEP, June 2004)

Description. 

In December 2003, the GOM Council instructed the GOM Working Group to work with the Bay of Fundy Ecosystem Partnership (BoFEP) to identify projects and programs of mutual interest which present opportunities for ongoing collaboration and funding support. This recommended a similar relationship to the one that the GOM Council had built with the Regional Association for Research on the Gulf of Maine, which is partially funded by the GOM Council (for three years at 10,000 US per year). Through subsequent discussions with the GOM Management Team, it was agreed that for this to be similar in nature to the RARGOM funding arrangement, that the collaborative agreement with BOFEP would extend over a three year period, and that the GOM Council would provide to the Bay of Fundy Ecosystem Partnership (BOFEP), $10,000 US per year for each of three years, starting in June 2004, to a total of  $30,000 US,  to support projects and programs of mutual interest that link to the GOMC Action Plan. 

Tasks that BOFEP will work over the next twelve months include: 


under Goal 1: Habitat restoration, a GIS project on restricted tidal barriers in the Bay of Fundy and 


under Goal 2: Human health and ecosystem integrity, a bibliography on contaminants in the Gulf of Maine.

The formal linkage of the GOM Council and BOFEP has value for both organizations. For the GOM this partnership agreement engages a credible group, that has been working for many years on issues in the northeast GOM i.e. the Bay of Fundy, hence offering tangible contributions from a multi-partner, community based group in partnership with government. For BOFEP this agreement ensures that its specific projects are linked with, reflect and benefit from work being conducted on/in the greater GOM, from research to communications and practical work in the field. The complementary the programs of the two organizations has been illustrated numerous times at GOM Council Working Group meetings and workshops since 1998. The GOM Council and BOFEP share compatible visions, principles, and core program elements.

Outputs/Outcomes. In addition to specific tasks identified above, BOFEP will augment The GOM Council Action Plan by: 

1) Contributing to the scientific understanding of the Bay of Fundy ecosystem through focussed research and studies/programs on contaminants, habitat restoration, and acting as the key information source for the Bay of Fundy and other northern parts of the GOM;   

2) Promoting effective communication and information exchange between the GOM Council and BOFEP members, and cross-linking information sources - GOM Council and BOFEP web sites, displays, joint fact sheets with both BOF and GOM information;

3) Contributing to development of the 4th GOM Council Action Plan by bringing forward a consensus on priorities from Bay of Fundy stakeholders, starting the discussion at the 6th BOFEP Fundy Workshop, September, 2004;.

4) Providing consultation and scientific advice on issues of importance to the GOM  

5) Implementing new research projects e.g. the GIS study of tidal barriers in the Bay of Fundy; and

6) Expanding BOFEP to include more US representatives.

Budget ($U.S.)
Contract with BOFEP


$ 10,000

Source of Funds.  NOAA IV: 
$ 10,000

Budget ($U.S.):
Contract with BOFEP 

$ 10,000

Appendix D

Background Information - Agreement between the GOMC and BoFEP, December 2003
tc \l2 "Background Information - Agreement between the GOMC and BoFEP, December 20031.  December 2003 GOM Council Decision: 

The Council instructed the GOM Working Group to work with the Bay of Fundy Ecosystem Partnership (BOFEP) to identify projects and programs of mutual interest which present opportunities for ongoing collaboration and funding support. This recommends a similar relationship to the one that the Council has built with the Regional Association for Research on the Gulf of Maine which is partially funded by Council.
2.  Project Title: Bay of Fundy - Gulf of Maine Initiatives & Linkages.

3.  Project Background:  

The approved GOM Council decision is for a greater and more formal linkage between the GOM Council and BoFEP.  BoFEP is a multi-partner group that serves as a forum to address scientific, environmental and sustainable development issues facing the Bay of Fundy and its watersheds, through discussion, research, assessment, management (including remediation) and communication.  BoFEP was initiated in 1995 by CWS (Environment Canada) and interested individuals (with long Fundy experience), and was formally established in November 1997.  It conducts work through working groups focussed on key issues facing the Bay and the greater Gulf of Maine, from integrated coastal management to ecotourism.   BoFEP holds an annual general meeting of members (largely Canadian), conducts a Biennial Bay of Fundy Science Workshop, maintains a website, and publishes an electronic newsletter and periodic Fundy Issues Fact Sheets.  It is governed by a Steering Committee, a Management Committee, and a Secretariat based at the Acadia Centre for Estuarine Research, Acadia University, Wolfville, NS.  To date, BoFEP has organized five Fundy science workshops (with Proceedings) and five Minas Basin community forums, produced 24 fact sheets on key issues (11 co- sponsored by the GOM Council - see attached), run five active working groups with funded research projects since 1997, and served as a focal point for discussion of Fundy issues among government and non-government partners and the wider public.  

4.  Proposed Project Initiatives of Mutual Interest (deliverables and time frames):  

Expand Steering Committee and WG membership to include more USA reps (2004); choose new research projects of the Minas Basin, Salt Marsh and Restricted Tidal Barriers (SMARTS), Stress and Cumulative Effects, and Ecotourism WGs that fit GOM Council priorities (ongoing).


Organize one or more sessions on wider GOM issues at the 6th BoFEP Workshop. (Sept-Oct 2004).

Contribute to and promote the GOM Summit process (2004), through advertising and presentations as opportunities occur, and direct involvement by BoFEP stakeholders in the Summit. (March-October 2004)

Contribute to development of the 4th GOM Council Action Plan by bringing forward a consensus on priorities from Bay of Fundy stakeholders.

Cross-link information sources B GOM and BoFEP web sites, displays, joint fact sheets with both BoF and GoM information (ongoing).

Act as the key information source for the Bay of Fundy, and other northern parts of the GOM e.g. prepare and maintain a comprehensive bibliographies of Fundy information. (ongoing).
Note:  Specific projects, when approved, will be built into the BoFEP Work Plan for FY 2004-05 (Appendix C).

5.  Linkage to the GOMCME Action Plan 2001-06
There are many obvious links to the 3 goals of the GOM Council Action Plan B habitat restoration (the SMARTS WG), human health, and ecosystem integrity (stress and cumulative effects WG, Corophium WG, the proposed contaminants WG), and sustainability of the Gulf (Minas Basin WG and  the Upper Bay Integrated Fisheries Management Initiative, Ecotourism WG,  Biosphere Reserve WG). The complementarity of the programs has been illustrated several times at GOM Council WG meetings and workshops since 1998. The GOM Council and BoFEP share compatible visions, principles, and core program elements.

 6.  Budget and Leverage
The GOM Council decision of December 2003 is that it supports a relationship with BoFEP involving $10K US per year for each of three years. BoFEP=s annual budget is $70-80 K Can. per year (72.4K in FY 03-04), the majority of which comes currently from EC and DFO. This 7-8:1 leverage ratio is supplemented by significant in-kind support from Nova Scotia and New Brunswick, and other partners (in-kind support in FY 03-04 was valued at 147.7K).  This makes a leverage of the GOM Council contribution of approx. 20:1. 

7.  Summary  

The formal linkage of the two groups will have great value for both groups. For the GOM Council, it engages a credible group that has been working for years on issues in the northeast GOM i.e. the Bay of Fundy, hence offering tangible contributions from a multi-partner, community based group in partnership with government. For BoFEP, it ensures that specific projects of its working groups, its workshops and its communication efforts are linked with reflect and benefit from work being conducted on/in the greater GOM, from research to communications and practical work in the field. 


8.  Recommendation: 

That the Working Group approve the detailed agreement, the proposed work initiatives, and the proposed annual support of $10 K US to BoFEP for each of three years to a total of 30,000 US. Work plans and a progress report will be presented to the GOM Council on an annual basis in support of this GOM Council-BoFEP partnership.

Submitted by P.G.Wells, Vice-Chair, BoFEP.

Transition Team report

Summary of the issue:

As requested by Council in December 2003, the Transition Team completed and circulated its Transition Team Report to Council members for review and comment in January 2004.

Report recommendations are as follows:

January 18, 2004 Transition Staffing Committee
: Recommendations

Secretariat Staffing Level

· The Council should continue with a half-time coordinator and a half-time Administrative Assistant as core positions. Through effective recruiting on an annual basis the Administrative Assistant should be able to provide more than logistical assistance to the Coordinator. Each position should continue to report to the Working Group chair.

· The Management Committee should update as necessary the current job descriptions prior to the Secretariat transition to the New Hampshire. 

· The Council should request the Management Committee to develop a position description and funding strategy for a third core position for consideration in the 2004-2005 annual work plan. The position would assist the Council in strategic program/policy development and identify new opportunities and funding partnerships that support implementation of the Action Plan.  The position would take advantage of a strong program already in place and pursue a more diversified portfolio and robust funding base. It would report to the Working Group Chair.
Funding
· The funding required to support the Coordinator and Administrative Assistant should be approximate to the amount collected through dues and annual contributions to ensure continuity in the event of budget reductions elsewhere in the Council=s annual work plan. The Finance Committee should develop recommendations on the actual funding stream for 2004-2005.

· Funding for the program and policy development position would likely be funded from indirect funds assessed on Council grants and other sources of income. The Finance Committee should develop recommendations on the actual funding stream for 2004-2005.

Contractor Management

· The Council should endorse the current practice of having selected agency staff manage the Council=s contractors.  We believe this distributed management approach is the most efficient mechanism but also recognize it does bring challenges for the Working Group. 

· The Council should charge the Working Group to amend the Staffing and Organization document (presented to Council in December) to include a section which outlines the roles and responsibilities of a Contractor Manager. Specifically how they relate to the Working Group and the Executive Director of the US Gulf of Maine Association. It should also identify the person responsible for integrating pertinent work elements of the Committees and contractors.

· The Working Group should develop a consistent framework for performance evaluation of all staff and contractors.  The framework might include standard forms, a 360-review process, roles of Council committees, and appropriate reporting mechanisms to the Council. This process should be implemented as soon as possible for existing staff.

Approval was obtained in March 2004 of the Transition Team Report by email correspondence.
In response to these Transition Team Report and Recommendations, the Working Group Chair drafted the service scope for a Policy and Program Development Contractor, a description of the roles and responsibilities of contract managers, and a contract review process. These three documents were discussed during Management Committee calls and were finalized in May for presentation to the Working Group in June.  (documents attached – Appendix A).

The Council Coordinator and the US Association Executive Director were identified jointly as being the most appropriate staff members to assume responsibility for integrating workplans of contractors and committees. Revised scopes of services have been drafted for consideration by the incoming New Hampshire Secretariat.

The Management Committee has incorporated funding recommendations for Council Coordinator, Administrative Assistant, and the Policy Program Development Contractor positions, into the 2004-2005 budget.

The Management Committee recommended that the Contract Manager and Contract Review Process documents be distributed to Contract Managers. Contract managers were asked to use the new contract review process for contract reviews in June 2004.

Recommended Action/Next Steps

Approval by the Working Group of the three documents: Contract Manger Roles and Responsibilities, Gulf of Maine Council Contract Review Process, Gulf of Maine Council Policy and Program Development Contractor position description.

Presentation of the three documents to the Council in June for approval Contact Manger roles and responsibilities, Contract review process, Policy Program Development Contract - Scope of Services

Approval of revised scopes of services for the Council Coordinator by the incoming New Hampshire Secretariat.

Appendix A, Document 1

Contract Manager -  Roles and Responsibilities

General requirements

1. A Contract Manager should not be a Contractor under the Gulf of Maine Council, unless specifically directed to be a Contract Manager by the Management Committee.

2. Each Contractor should be assigned a Contract Manager who is not his/herself, a Contractor. 

Workplan Development 

1) Develop the Scope of Services (Appendix A) or the Contract position and define the areas of responsibility (tasks, deliverables) and objectives (results or outcomes that the Contractor is expected to accomplish). Ensure that objectives are: concrete, specific; practical to measure in terms of cost, accuracy, and availability of data/information; meaningful and relevant to the purpose of the job/achievement of objectives and/or to the user or recipient of the product or service; realistic and based on sound rationale, and achievable i.e. Each objective should describe in measurable terms:

 i) the conditions that will exist when the desired outcome has been accomplished (in terms of quality and/or quantity) 

ii) a timeframe for completion; and

iii) an allocated budget (as appropriate).
Integration of Committee and Contractor workplans

1) The Contract Manager(s) is to work in conjunction with the Working Group Chair, the Executive Director of the US Association and the Council Coordinator to identify workplan elements that Committees and Contractors have in common and to integrate the work of Committees by building into contracts opportunities for Contractors to collaborate and work together on these common workplan elements.

The Council Coordinator role would be to: obtain copies of committee workplans; work with committee co-chairs to identify areas/topics of interest for further development; and circulate these items to all committees and contract managers.

Working in conjunction with the Council Coordinator, the US Association Executive Director would circulate copies of the scopes of service (Appendices A) of all contracts, to contract managers and committees.
Circulation of these materials would occur twice a year:

  
- in March, to review the previous year’s progress on the integrated contract approach (What worked, what didn’t, why, and how to improve) and to consider development of the next year’s integrated Contractor projects and workplans.

- in September, to initiate the integrated contract projects and workplans developed in March.

2) The Contract Manager would participate in all discussions with the US Association Executive Director, Council Coordinator, and Working Group Chair, pertaining to the integration of committee and Contractor workplans and the development of contract scopes of services from those discussions. 

Background materials for a contract position       

Provide the necessary background materials to assist the Executive Director of the US Gulf of Maine Association (USGOMA) in advertising the position and developing the contract. Provide a one-page position description including the position overview, scope of services (using the USGOMA’s a format for tasks and deliverables), Contractor qualifications, and a contract budget (using the USGOMA’s budget format) and forward this to the Executive Director of the USGOM; 

Hiring

1) Participate in screening the applications for the position; 

2) Participate in interviewing the candidates; and 

3) Communicate and confirm that there is understanding and agreement with the Contractor on key work responsibility areas (tasks, deliverables) and objectives (results or outcomes that the Contractor is expected to accomplish). 

Progress review and coaching

1)
Throughout the term of the contract, oversee the Contractor’s work, and provide ongoing opportunity for the Contractor to ask questions on any aspect of the contract or contract review process. 

Establish a meeting schedule/hold meetings with the Contractor or as requested by the Contractor, to discuss progress on the contract work; to respond to questions pertaining to contract deliverables/tasks or requirements (e.g. to explain, clarify, provide guidance, direction or advice on specific tasks and deliverables, reporting or completion schedule, level of detail, quality of work, etc); respond to problems or obstacles encountered and any measures required to assist the Contractor.

Review the standards and update the workplan as required, if there are changes to the nature of the work assignment, expected outcomes, schedule, or priorities, under the current or a subsequent contract for the same position. Review these changes with the Contractor. Note: In some circumstance, reviews are completed where there has been no previous planning process with the Contractor. In cases like this, care must be taken to ensure that expectations were clearly understood by the Contractor during the work period. It is not fair to evaluate contract work if the Contractor has not been given adequate notice of expectations. 

Constructive Feedback

1)
Provide feed back on a regular basis on completed contract deliverables and tasks. (To be effective, feedback should be honest, specific, factual, timely, balanced, and related to contract requirements, not personality.) 


Should a problem arise, obtain the Contractor=s agreement that a problem exists, mutually discuss alternative solutions, mutually agree on the actions to be taken to solve the problem, monitor results, meet periodically to discuss progress, provide positive reinforcement of any improvement/achievement, and offer your help as needed.

Allow sufficient time and opportunity for the Contractor to respond to any specific requests for improvement, prior to the end of the contract term. (Any comments made to the Contractor throughout the term that recognized their achievement or made constructive suggestions on ways to improve their results, should be documented.)

Should a problem arise that cannot be resolved with the Contractor, seek the advice of the Management Committee on the appropriate course of action or approach.

4)
Document on an ongoing basis, relevant examples of Contractor work (both positive and negative) to provide a useful information base for interim reviews and ongoing coaching discussions and to ensure that the overall contract review at the end of the contract term, is fair and balanced. When documenting, include only factual information avoiding inferences or assumptions about the Contractor=s attitude or personality characteristics. Work being documented should also be discussed with the Contractor at the time of occurrence and commended or corrected as appropriate. Maintain this information in a secure place since it involves confidential information.

Sign off on invoices

1)
Review and approve or request clarification/revision to invoices submitted for payment by the Contractor. 

2)
Forward approved invoices to the US Association or Canadian Association for payment as appropriate with a cc. of the approval notice to the Contractor.

Contract review

1)
Complete a contract review summary report (refer to Council review process and standard contract review form). Ensure that the review evaluates contract work objectively against contract specifications (deliverables, tasks, duties) as opposed to a subjective evaluation of personality. 

- review standards of work previously developed for each deliverable, task or duty 

- refer to all records on hand pertaining to the Contractor’s work, such as the standards set at the beginning of the contract period and any additions of modifications that have been made since they were originally set, notes made to document review discussions, coaching sessions, or action planning discussions held with the Contractor during the contract period

- identify any factors both within /beyond the Contractor=s control that affected his/her ability to meet targets and produce deliverables specified under the contract. When taking these factors into account, be reasonable and fair in your assessment. 

- use the standards previously developed for each of the Contractor=s major areas of responsibility as the basis of assessment

- evaluate each deliverable/task/duty to determine if they were completed according to the standard(s) previously developed as: meets, exceeds, or is below contract requirements 

give the overall evaluation for the contract work as; meets, exceeds or is below contract requirements  

2)
Conduct the contract review interview with the Contractor

-
review the summary report with the Contractor

-
provide sufficient time for the Contractor to provide reasons/explain why work was not accomplished under the contract

-
mutually discuss and reach agreement on the contract review outcomes. If ongoing communication and feedback have been maintained throughout the term of the contract, the contract review should not hold significant surprises for either the Contractor or the Contract Manager.


-
promote consensus and mutual understanding and avoid confrontation and argument (be yourself, demonstrate respect for the individual, use active listening techniques to assist in maintaining two-way communications and resolving disagreement, do not interrupt, focus on evaluation of work against deliverables and objectives, not personality, place as much emphasis on the positive aspects of the Contractors work as on the negative).


-
the review should be assessed, discussed, and reported in terms of concrete results achieved in relation to previously established standards and objectives. Criticism of personality characteristics or attitudes is counter-productive in its impact and tends to undermine the manager-Contractor relationship). 
-
summarize your evaluation in terms of areas where requirements were met or exceeded and areas where improvements should be made. Discuss and reach consensus on these.

-
ask the Contractor to indicate those parts of the review with which they agree or disagree

-
ask the Contractor to substantiate their disagreement with your review by providing concrete evidence and specific examples

-
elaborate or report on specific examples that support your own evaluation

-
maintain your position on any area of disagreement if you feel that it is justified in light of all the information that has been brought forward, attempting to have the Contractor understand and accept your reason, even if they do not agree with your conclusions

-
change your original summary report if the Contractor convinces you that it is inaccurate.

-
indicate to the Contractor that a final copy of the summary report and overall recommendation will be provided to him/her, and to the Working Group Chair as a confidential report. A presentation will be made to Council by Working Group Chair in June to summarize contract reviews. 

- 
prepare a final copy of the contract review summary report, incorporating any changes that may have resulted from the discussion.

-
provide a copy of the report to the Contractor and ask him/her to add any comments they may have concerning the report and to sign the report to indicate that they have reviewed and discussed it with you.

-
forward the report to the Chair of the Working Group, 2 months prior to the end of the contract term (usually end of April), for review and approval. The Working Group Chair=s responsibility is to: ensure that reviews were conducted fairly and accurately and the standards were consistently applied;  resolve cases of contract manager-Contractor disagreement; ensure that established goals are consistent with broader objectives of the Council; and follow up on recommendations of the contract review summary report. 

Appeal of contract review decisions by Contract Manager

Discuss with the Working Group Chair any issues of disagreement between the Contractor and yourself with regard to the contract review and recommendations. If unable to reach an agreement with the Working Group Chair on final outcomes, you may request that the case be brought before a Tribunal comprised of three members of the Management Team for review and final recommendation.

Appeal of contract review decisions by Contractor

Discuss with the Working Group Chair as mediator, any significant areas of disagreement between yourself and the Contractor over the contract review. If issues cannot be resolved, you may be asked to present your position before a Tribunal comprised of three members of the Management Team for review and final recommendation.


Contractor Fee

Should the Contractor wish to increase Contractor fees, the Contractor makes the request to the contract manager who then brings the request to the Management Committee. The Contract Manager will gain approval from the MC. The MC will then ask the Finance Committee to budget for this additional expense.

Document 2, Gulf of Maine Policy and Program Development Contractor
Service Description: The contractor will assist the Council in strategic program/policy development and identify new opportunities and funding partnerships that support the work of the Council. The position reports to the Working Group Chair. 

Scope of Service: 

The contractor is responsible for:

-
Research and analysis of policy and issues in the Gulf of Maine within the context of the Gulf or Maine Council program;

-
Prepare proposals and position papers relative to Council policy, program and funding which would outline options, implications, and implementation strategies for Council consideration; 

-
Provide support for strategic plan processes and annual workplan development;


-
      Develop and coordinate grant/proposal preparation;

-
      Identify and pursue opportunities for funding partnerships;

-
Organize and coordinate meetings present results of specific studies, and compile reports on activities, work programs, and accomplishments as necessary to fulfil contract requirements;  

-
Ensure that activities are consistent and well coordinated with all other internal administrative and program policies;
-
Undertake other responsibilities as assigned by the Working Group Chair and Council.

Qualifications: 

-
Knowledge of ecosystem management issues (coastal, marine, and watershed) and related policy development in the Gulf of Maine;

-
Knowledge of and experience in policy research, planning, and formulation; 
-
Knowledge of management and development issues and economic analysis;

-
Ability to express ideas clearly and concisely in oral and written form;

-
Knowledge of the structure, operations, programs, and policies of state, provincial, and federal agencies within the Gulf of Maine region, pertaining to marine (oceans and coastal) and watershed management; 

-
Excellent organizational, communication, and interpersonal skills;

-
Experience in and ability to work in a collaborative international team environment;

-
Ability to work efficiently and effectively with minimal supervision; and 

-
Ability and willingness to travel between Canada and the US.

Minimum Qualifications:

-
A bachelor university degree in marine science, marine law, environmental studies, public/business administration or other directly related field, plus a minimum of 5 years of professional working experience in coastal, marine, or environmental policy and program research, analysis, development, and implementation. 

Document 3, Gulf of Maine Council Contract Review Process

Purpose: The purpose of the evaluation process is to provide a consistent framework for the evaluation of the Contractor work. The Contract Review will be based on assessment of work performed against contract requirements and deliverables, and will assist to identify specific areas for improvement. The evaluation report will be reviewed in conjunction with the Contractor prior to the end of the contract term, and be used in making contacting decisions for the succeeding year. This process will be applied consistently to all paid contract positions of the Gulf of Maine Council.

Steps in the Evaluation Process

1.
Completion of Evaluation Forms

A generic Contract Review form has been developed for contract positions within the Gulf of Maine Council. This form is structured to assess the work of Contractors against contract requirements and suggest areas for improvement. The Contract Review will be conducted through a series of questions and predetermined standards directly related to the tasks and deliverables that are assigned to the Contractor, and a copy of these tasks deliverables, and standards will be provided with the contract review forms to provide a basis for the evaluation. A rating system has been devised for this purpose as indicated on the review form.

Contract Review forms will be provided to the Contract Manager(s). The Contract Manager(s) will complete the review form and may seek the advice of Working Group Chair and Management Team or from his/her own department/agency, on human resource management issues, and from others who have worked with the Contractor as needed.

2. Preparation of Contract Review Summary Report

 The Contract Manager(s) will prepare a Contact Review Summary Report (CRSR) on the Contractor. The report will follow the same format as the Review Form. The Contract Manager(s) will maintain the review form for future reference.

3.
Contract Review

The Contract Manager will provide a copy of the CRSR to the Contractor for review, and will discuss the contents of the report with the Contractor. The Contract Manager (and Contractor) will then sign and date the CRSR and provide a copy to the Contractor and to the Working Group Chair.

4. Right of Appeal

a) Appeals of decisions by Contract Manager

Disagreements between Contract Manger who prepared the CRSR, and the Working Group Chair, should not be recorded on the report. The Working Group Chair and Contract Manager will discuss any significant areas of disagreement they have on the CRSP recommendations. The Contract Manager will be given opportunity to defend the appraisal. If unable to resolve these differences, either the Working Group Chair or the Contract Manager can bring the case before a pre-assigned Tribunal Committee (comprised of 3 members of the Management Team), for review and final recommendation. Members of the Working Group will be solicited during the Working Group June -July meeting, to volunteer to serve on the Tribunal Committee for one Council year.

b) Appeals of decisions by Contractor


A Contractor has the opportunity to appeal the CRSR recommendations, or statements made during the Contractor -Contract Manager review itself. The Contractor may respond to the review by providing a written response to the contract manager with a copy to the Working Group Chair. The Working Group Chair will discuss any significant areas of disagreement with the Contractor and the Contract Manager separately. If these differences are irresolvable, through the Working Group Chair acting as mediator, the Chair will present the case to the Tribunal Committee (described above), for review and final recommendation. If the Contractor believes he/she has been treated unfairly, he/she also has the option of presenting his/her case to the Tribunal Committee for final decision and recommendation.

5. Report to Council

The Working Group Chair will provide a briefing to Council at the June Meeting to summarize the overall outcome of the Contract Review and to make recommendations to Council regarding any changes to the Contact Manager(s) roles and responsibilities and/or the Contract Review process.

Timelines

Circulation of evaluation forms to Working Group members: Early April

Submission of evaluation forms: Mid April

Assessment of evaluation forms and preparation of Summary Report: End of April

Performance Review with Contractor: Mid May


Report to Council: June

Contract Review Form Instructions Contract Review Form Instructions 

Name and title of Contractor

Evaluation Period: June (year) to June (year)

Concise statement of the purpose of the job (from the contract).

List of areas of responsibility   - one sentence each  - giving the standards for evaluation

of contract work (based on contract requirements).

Specify tasks/contract deliverables under each area of responsibility  (that serve as examples of accomplishing the task/deliverables  - brief descriptions).

Review the standards for evaluation as needed if there are changes to the nature of the workplan, expected outcomes, assignments, schedule, or priorities, under the current contract or under a subsequent contract for the same position.

Evaluate the Contract work for each task as:  meets, exceeds, or below contract requirements.

Provide an overall evaluation for the contract work as: meets, exceeds or below contract requirements.

Conduct the contract review interview with the Contractor and reach agreement on contract review outcomes.

Prepare the final review form incorporating any changes that may have resulted from the interview discussion. 

Forward a copy of the contract review summary report to the Contractor and to the Chair of the Working Group 2 months prior to the end of the contract term (usually end of April).

Contract Review Form

Name of Contractor:

Title:

Purpose of the position:

List of key areas of responsibility with list of tasks/contract deliverables under each duty

Criteria for evaluation of contract work for each key area of responsibility: 

a)
For each task/contract deliverable, has the Contractor met the specified deadline in the contract for completion?

1   Below requirements   2  Meets requirements
   3 Exceeds requirements

Comments: (Contract Manager and Contractor)

b)
For each task/contract deliverable, is the work of a sufficient quality to meet the requirements or standards required under the contract?

1   Below requirements   2  Meets requirements
   3 Exceeds requirements

Comments: (Contract Manager and Contractor)

c)
For each task/product deliverable, has the Contractor met the reporting requirements?

1   Below requirements   2  Meets requirements
   3 Exceeds requirements

Comments: (Contract Manager and Contractor)

For each task/contract deliverable, has the Contractor kept within the allocated budget?


1   Below requirements   2  Meets requirements
   3 Exceeds requirements

Comments: (Contract Manager and Contractor)

Areas of Improvement

a) What areas of improvement would the Contract Manager recommend to the Contractor? 

b) What areas of improvement to their own work would the Contractor recommend?

Overall Review evaluation

1   Below requirements   2  Meets requirements
   3 Exceeds requirements

Comments: (Contract Manager and Contractor)

Key

did not sufficiently meet contract specifications B inconsistently or partially met requirements 

regularly attained contract requirements

surpassed or greatly exceeded contract requirements

Overall Recommendation

Would you recommend that the contract for this person be:

a) renewed (same contract)

b) renewed with potential change to the contract to meet changes in specified tasks/contract deliverables

c) not renewed 

Comments: (Contract Manager and Contractor)

Date: __________________

--------------------------------

          --------------------------------

Contract Manager



   Contractor

GOMC letter of support for designation of the GOM as a Large Ocean Management Area

Summary of the issue

In May 2004, Hon. Kerry Morash received a letter from Dr. Graham Daborn Chair, bay of Fundy Ecosystem Partnership, requesting that Gulf of Maine Council send a letter to the Honorable Geoff Regan, House of Commons, Minister Fisheries and Oceans, in support of the designation of the Bay of Fundy portion of the Gulf of Maine, as a Large Ocean Management Area under the Oceans Act. 

Several Council members subsequently requested that such a letter be prepared and circulated to Council and Working Group members for review and comment.

The original draft letter was distributed by Pat Hinch, on May 20th. Comments were received as follows: 

 
Russell Henry: The letter is a bit weak from the economic perspective. I sense that even though DFO is looking at IM from a management viewpoint and have a conservation mandate, they want to sustain and or even enhance economic returns. Overall we support the LOMA designation in that it should bring more resources to the table.

Shawn D’Entremont: Could you briefly explain what exactly is a LOMA, and what implications would it have on commercial fisheries? 

Justin Huston: The letter looks great...a bit diplomatic but that's the name of the game! I have no changes to make. It absolutely should go Minister to Minister, the RDG was on there only as a cut and paste mistake from an earlier draft. I think the timeline looks good too...your Minister's approval then Council's approval in June and then off to Ottawa. I think the timing will be o.k. based on what Tim told us at the Cdn Rep. meeting.

Justin Huston (response to Shawn’s question): LOMA  (Large Ocean Management Area) is a term under Canada's Oceans Strategy and the idea is basically that Canada's waters can be divided into LOMAs based on ecological criteria. Within LOMAs are smaller areas such as CMAs (Coastal Management Areas). For example, the Gulf of St. Lawrence is a LOMA, and the western half of Cape Breton might be considered a CMA. 

The idea in DFO is that they are going to focus their increasingly limited science and management resources into the existing LOMA for each region. In our region, only the Scotian Shelf has been designated a LOMA. Therefore, the concern is that if the GoM/BoF is not recognized by DFO as a LOMA there will be no money for science or ecosystem-based

planning/management in the area.

In terms of impacts on commercial fishing, not recognizing the GoM/BoF as a LOMA will result in less science being done in the region to inform good fisheries management. As well, in the management model that must be used in LOMAs, there is a well-defined process for stakeholder

involvement in the creation of management areas/plans, etc, which allows for industry input. For example, in the designation process of the Gully, the pelagic fleet was able to argue successfully for access to 2/3 of the protected zones.

Louise White: I think the opening statement should be as clear and concise as possible (as follows) I am writing on behalf of the Gulf of Maine Council on the Marine Environment to request that you designate the bay of Fundy as A Large Ocean Management Area (LOMA) under the Oceans Act. The letter should clearly state the benefits of making the Bay of Fundy a priority. Such as the existing GOMME which will enhance integrated management efforts in both the Bay of Fundy and the GOM as a whole – i.e. it will have a head start in terms of IM and can bring about IM in a larger ecosystem which is international. I think the cooperation already existing between states and provinces in the GOMME needs to be emphasized more. 

Larry Hildebrand: Overall, the letter is good, but a bit 'soft'. I think that the case can and should be made more strongly. It's still a long shot that we will be successful, as Cabinet has already endorsed the 'other' five areas for integrated management. Nevertheless, we are encouraged to make the pitch forcefully and immediately. This letter will be a key component of that lobbying effort. I'm currently responding to the letter to Minister Anderson from BoFEP and I will, of course, be supportive.

In the first paragraph, the letter states " Requesting that you consider…". This is too soft and easily ignored. How about "strongly recommending the inclusion of the Bay of Fundy portion of the Gulf of Maine among the initial list of integrated coastal and ocean management initiatives."

In the 2nd paragraph, I like the "Heralded.." comment, but it may be a bit over the top and raises the question 'heralded by whom'? Further along, ".. The Council is committed to forging new relationships ".Should be "has forged strong and long-term productive relationships and

new ways of doing business among provincial, state and federal (Canada and US) agencies with jurisdiction and mandate in the Bay of Fundy/Gulf of Maine."  

3rd paragraph "... Feels that there is an opportunity ..."; "feels strongly". Can add to the end of the 3rd paragraph - "In fact, all of the institutional arrangements and collaborative arrangements are already in place in the Bay of Fundy and Gulf of Maine, and present an immediate opportunity within the Oceans Action Plan for the Government of Canada to claim immediate success."

Don Hudson: I like Larry’s wording, you know the political situation in Canada better than do I. Nevertheless, the letter will deliver a stronger message with Larry’s suggestions.

Russell Henry: I totally agree with Larry’s comments they were in line with my thinking, I would have added an additional economic aspect.

Jane Tims: We have very few problems with the letter. We agree with Larry’s suggested changes. The letter needs a sentence added to say what a LOMA is and what it attempts to accomplish. Is the Easter Scotian Shelf Initiative relevant to Gulf of Maine (we don’t know anything about it)? You could add a sentence about the signators of the letter being interested in collaboration with DFO on managing a LOMA in the BOF. Kim and I are meeting with our Deputy this afternoon. If there are any other comments arising from that meeting, I’ll let you know.

Comments were presented during the Canadian Association teleconference meeting held on May 27th, 2004.  

Following the Canadian Association meeting, additional comments were received as follows: 

Peer Colosi: I am responding to your e-mail that requests both our review and approval of the draft letter to Minister Regan from the Gulf of Maine  Council. Specifically the letter requests that Canada=s Department of  Fisheries and Oceans consider designating the Bay of Fundy as a large

 ocean management area under Canada’s Oceans Act.

While your request is relatively simple, the letter itself involves issues that quickly become   provocative for us as a federal entity. Conceptually, an ecosystem approach to management can   make much sense,  particularly where the  managing agency has the resources to adopt such

a holistic approach. The term a large ocean management area, however,  appears to be a term   of art created by statute with a meaning that might  differ in common scientific usage of the   phrase, or across  jurisdictions. Unfortunately, NOAA Fisheries has not had the ability  to   research the term nor its legal implications given the short response  time sought for a review. Accordingly, we are unable at this time to endorse the position stated in the letter.

That said, we understand that DFO has the latitude to consider  management  in its jurisdictional   waters guided by what it views to be its statutory priorities. Further, we do not begrudge the Gulf   of  Maine Council, as a provincial and state entity, from providing commentary from a state and   provincial perspective on matters affecting the Gulf of Maine.

Editorially, we do have a couple of minor comments. First, the Gulf of  Maine Council does not   manage per se', and therefore, in the letter=s second paragraph, it might be more accurate and      effective to focus on the Council=s important role in facilitating communication rather than as a         management initiative. Second, the letter needs to be clear that it is asking for Bay of Fundy      consideration (see the next to last paragraph where it asks to consider "Bay of Fundy/Gulf of Maine.")

Current status

The Canadian Association members recommended that the LOMA letter be discussed during the Council meeting in June.

Tim Hall agreed to prepare notes on LOMAs to include in the Council briefing package and is prepared to respond to questions during the Working Group and Council meetings in June. 

Recommended Action/Next Steps

Working Group and Council members should be prepared to discuss this issue during the Working Group and Council meetings. Tim Hall has agreed to respond to questions on LOMAs during the Working Group and Council meetings in June.

Any additional comments received during the Working Group meeting will be taken forward to the Council meeting.

The Council will determine the appropriate next steps on this issue.

Submitted by Pat Hinch, NS Department of Environment and Labour

Cape Split Wildflower Walk

With Dr. Peter Wells, navigator and Ruth & Reg Newell, wildflowers interpreters, those interested should  meet @ 8:30 am at the Old Orchard Inn for the Wildflower Walk to Cape Split on Sunday, June 20, 2004. The hike is from 9:00 am to 5:00 pm.

Suggested items to bring:

· lunch 

· water 

· one first aid kit for group 

· sunscreen and sunhat 

· proper hiking shoes 

· bug repellant 

· windbreaker or something warm (can be cool @ Cape Split) 

· rain jacket (if raining or drizzling)

Inkind Donations Form

US Gulf of Maine Association

PO Box 2246

South Portland, ME 04106

Inkind Donations Form

Description









Time in hours

____________________________

___________

____________________________

___________

____________________________

___________

____________________________

___________

____________________________

___________

____________________________

___________

____________________________

___________

____________________________

___________

____________________________

___________















Value in Dollars

Travel (taxi, tolls, gas, hotel, flight etc)
_____________

Meals











_____________

Facility Rental








_____________

Office Supplies








_____________

Telephone










_____________

Printing
 & Copying






_____________

Postage










_____________

Other (please describe)_________

_____________

Organization Name:_____________________________________



Date__________________

Address:______________________________________________

City, State & Zip________________________________________

Signature______________________________________________

Printed Name___________________________________________









� John McPhedran, ME Department of Environmental Protection was elected co-chair, replacing Tim in December 2003.


� George Finney and Don Hudson, Co-chairs, Joe Arbour, Pat Hinch, Justin Huston, Byron James, and David Keeley
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