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Working Group agenda

Monday, December 6, 2004, Harbor’s Edge Room (lobby level) Sheraton Harborside, Portsmouth, NH

	1:00 pm 


	Welcome and introductions

Eric Williams, NH Department of Environmental Services and GOMC Working Group Chair


	1:10 pm
	Approval of consent agenda

1. September 2004 WG meeting decision and action items review - Michele Tremblay, Council Coordinator
2. Financial report - Cindy Krum, US Gulf of Maine Association
3. Action Plan Grants report - Cindy Krum 

4. Contractor status report - Cindy Krum
5. Policy and Development Contractor - Eric Williams
6. Oceans and Ocean Commissions update and next steps - David Keeley, ME State Planning Office and Susan Snow-Cotter, MA Office of Coastal Zone Management

7. LOMA letter update - Patricia Hinch, NS Department of Environment and Labour
8. Committee, sub-committee, task force, and initiative reports
· Environmental Quality Monitoring Committee - Steve Jones, University of NH and Peter Wells, Environment Canada, Committee Co-chairs

· Public Education and Participation Committee - Theresa Torrent-Ellis, ME State Planning Office and Marilyn Webster, NS Department of Education, Committee Co-chairs
· Habitat Committee - Jon Kachmar, Habitat Restoration Coordinator
· Habitat Conservation Sub-committee - Marianne Janowicz, NB Department of Environment and Local Government and Katie Lund, MA Office of Coastal Zone Management, Sub-committee Co-chairs
· Habitat Monitoring Sub-committee – Hilary Neckles, US Geological Society and Reg Melanson, Canadian Wildlife Service
· Habitat Restoration Sub-committee - Jon Kachmar, Habitat Restoration Coordinator Gulf of Maine Program for co-chairs Lee Swanson, NB Department of Environment and Local Government and John Catena, National Marine Fisheries Service
· Gulf of Maine Mapping initiative - Susan Snow-Cotter and Brian Todd, Canadian Geological Survey, GOMMI Co-chairs
· Climate Change Network - Gary Lines, Environment Canada, Task Force lead

· Emerging Issues - Larry Hildebrand, Environment Canada, Emerging Issues Task Force lead
· Geotourism Tourism Task Force - Bruce Smith, Seascape Kayak Tours and Theresa Torrent-Ellis, task force co-chairs
· Indicators - no lead currently designated

· Marine Research and Innovation - no lead currently designated

· Northeast Aquatic Nuisance Species Panel - John McPhedran, ME Department of Environmental Protection and Judith Pederson, MIT Sea Grant, Panel Co-chairs
· Nutrients - Suzanne Bricker, NOAA National Ocean Service, Task Force lead
· Sewage Management Task Force - Peter Wells and Pat Hinch, Task Force Co-chairs
· Science Translation - Susan Snow-Cotter, initiative lead


	1:35 pm
	Featured GOMC group: EQMC introduction of Gulfwatch data in GoMOOS online data tool

Steve Jones, Jackson Estuarine Laboratory-UNH and Peter Wells, Environment Canada and EQMC co-chairs 

Please visit http://www.gomoos.org/chameleon/gulfwatch/ for a preview and prepare your questions and comments for this interactive presentation


	2:15 pm
	Climate Change Network Task Force initiative

Gary Lines, Environment Canada, Task Force co-chair



	2:45 pm
	Geotourism Task Force update

Bruce Smith, Seascape Kayak Tours and Theresa Torrent-Ellis and task force co-chairs



	3:00 pm
	Developing a strategy for succession planning

Jane Tims, NB Department of Environment and Local Government



	3:30 pm
	Time reserved for items removed from the consent agenda



	3:45 pm
	Open time for committee, sub-committee, and task force meetings

No formal space has been arranged—please use common areas, local restaurants, etc.



	5:45 pm
	Meet in hotel lobby to walk to downtown Portsmouth for supper as a group or groups


Tuesday, December 7, 2004, Harbor’s Edge Room (lobby level) Sheraton Harborside, Portsmouth, NH
	8:30 am
	New HampshireSeacoast Wastewater Management Study overview

Robert Scherpf, Metcalf & Eddy


	9:15 am
	Sewage Management Task Force update
Peter Wells, Environment Canada and Pat Hinch, NS Department of Environment and Labour and Task Force Co-chairs


	9:45 am
	Gulf of Maine Summit update and next steps on indicators and state of the environment report

David Keeley, GOMC Policy and Development Coordinator

(refreshments will be served at 10:30 am but no break time is scheduled—please help yourself to the provided beverages and food)



	11:45 AM
	Time for unfinished business


	12:00 pm
	Lunch on your own 



	1:00 pm
	Preparing for the 2006-2012 GOMC Action Plan: begin strategy for identifying issues and designing a process
Eric Williams



	1:45 pm


	Internal Grants Program update

Jane Tims


	2:15 pm
	Time for unfinished business

	3:15 pm
	Open time for committee, sub-committee, and ad-hoc group meetings and forum preparation

No formal space has been arranged—please use common areas, local restaurants, etc.


	5:30 pm
	Meet in hotel lobby to walk to downtown Portsmouth for supper as a group or groups


Wednesday, December 8, 2004, Warner Room (second floor), Sheraton Harborside, Portsmouth, NH

	6:00 pm
	Gulf of Maine Council on the Marine Environment reception (cash bar) registration required



	7:00 pm 


	Longard, Visionary, and Special Awards Ceremony

Michael Nolin, Commissioner, NH Department of Environmental Services and Gulf of Maine Council Chair



September 2004 Working Group meeting decision and action items

Working group members in attendance

Joe Arbour, Department of Fisheries and Oceans; Seth Barker, ME Department of Marine Resources; Russell Henry, NB Department of Fisheries & Aquaculture; Larry Hildebrand, Environment Canada; Pat Hinch, NS Department of Environment and Labour; Steve Jones, University of New Hampshire; David Keeley, ME State Planning Office; Linda Mercer, ME Department of Marine Research; Hilary Neckles, US Geological Survey; Bill O’Beirne, NOAA, Ocean Services; Jack Schwartz, MA Division of Marine Fisheries; Susan Snow-Cotter, MA Office of Coastal Zone Management; Jane Tims, NB Department of Environment and Local Government; Theresa Torrent-Ellis, Maine State Planning, Maine Coastal Program;  Peter Wells, Environment Canada; and Eric Williams, NH Department of Environmental Services.

Others in attendance

Jennifer Atkinson, Quebec Labrador Foundation; Brad Barr, NOAA Sanctuaries; Andrea Bistany, MA Office of Coastal Zone Management; Lou Chiarella, NOAA Fisheries; Paul Currier, NH Department of Environmental Services; Ted Diers, NH Department of Environmental Services NH Coastal program; Lorraine Edes, GOMC Administrative Assistant; Karin Hansen, GOMC Education and Marketing Coordinator (PEPC); Tom Shyka, GoMOOS; Cindy Krum, US Gulf of Maine Association; Sylvia Most, GoMOOS (contractor); Kate Smukler, NOAA MPA Center; Amanda Stone, NROC; Peter Taylor, GOMC Science Translation and web contractor; Michele L. Tremblay, GOMC Coordinator; Peter Vaux, University of Maine

Decision items

1. The consent agenda was approved with the exception of item numbers: 5 and 8 including GOMC group reports from Public Education and Participation, Restoration, Aquaculture, Climate Change, Emerging Issues, Geotourism, Indicators, Marine Research and Innovation, Nutrients, and Science Translation. These items along with an update on the Action Plan Grants, EPA

2. The Council will fund first the top-rated Action Plan Grant Program proposals (at least one from each jurisdiction) and then fund the remaining top-rated proposals. The Team will establish minimum standards to assure quality control to assure that the top-rated proposal in each jurisdiction is a viable project and falls in the upper half of the proposals received. 

3. Joe Arbour, Eric Williams, Pat Hinch, Seth Barker, Katie Lund, and Marianne Janowicz will comprise the Action Plan Grants Team and will likely have an end-of-October/early November RFP deadline for submissions.

4. If a Councilor has issues with a decision on a policy draft, he/she or his/her representative should be included in the work group that finalizes the document or policy.

5. The Publications Protocol was adopted by the Working Group with the following revisions: A. The Management Committee will determine the membership of the Editorial Review Board pursuant to the Publications Protocol, B. The “black/grey” logo will be removed from the “COUNCIL LOGO” section leaving only the green/blue and black/black versions, C. The fourth bullet will be revised to replace “Project Manager” with “Council Coordinator,” D. Text will be added to prohibit changing the aspect of the logo. The Public Education and Participation Committee will revise the document will and send it to Michele Tremblay.

6. The NH Secretariat will submit on behalf of the Council the three project “menu” outlined in David Keeley’s Pursuing EPA funding for small projects document.

7. EQMC will be featured GOMC Group at he the December Working Group Meeting.

Action items

1. Peter Taylor asks that we think about how each agency can systematically get information to website. Email Peter Taylor with any suggestions.

2. Peter Vaux will send emails to the Working Group requesting their ideas on how best to get their jurisdictions data into the database.

3. The Secretariat will add to the December Working Group meeting agenda an item that discusses how the Council and the Global Programme of Action will work together on efforts such as the Gulf of Maine Summit. Joe Arbour will draft a recommendations paper for next steps in working together. 
4. Working Group representatives from the provinces of New Brunswick and Nova Scotia will send names of interested and qualified individuals and groups to Hilary Neckles and Reg Melanson, Habitat Monitoring Sub-committee, co-chairs. Hilary will seek USFWS representation on the committee.

5. Working Group members should send their suggestions to Michele on WG, Council, and committee member roles and responsibilities along with other elements to forward to the Reference Handbook Team.

6. The Secretariat will add to the December Working Group agenda and that discusses and develops an outline a handful of “best practices” including briefing notes and other tools to engage Councilors. Michele will go through previous suggestions on increasing Council participation. Jane will make a presentation on succession planning the December Working Group meeting.

7. The Secretariat will work with Andi Rierden to draft and include Working Group and Council meeting updates in the Gulf of Maine Times.

8. The Secretariat will assure that there is follow-up on the June 2004 Working Group action items 3, 4, 8, and 9.

9. Draft a list of issues that a regional effort might address and distribute it to the Work Group, DFO and Oceans Commissions cross-reference of issues, review and raft list of management goals, draft a proposal for funding that would move forward the concept of institutional mechanisms in the region (add as an item on the December action agenda).

10. Working Group members will send to Theresa Torrent-Ellis and Marilyn Webster, Public Education and Participation Committee co-chairs suggestions on a new name for the committee. The co-chairs will collate the suggestions and forward them to the Council for inclusion in the December 2004 consent agenda.

11. Michele Tremblay will distribute the Internal Grants Program Request for Proposals (RFP) on September 9, 2004. The Distribution list includes all of the GOMC committees, sub-committees, and task forces listed in the RFP.

12. Add Northeast Governors and Premiers climate adaptation speaker to December 2004 Working Group meeting agenda.

13. Michele Tremblay will change the due date for Internal Grants Program proposals to October 15, 2004.

14. The Secretariat will investigate conducting a forum on the cod stocks (pursuant to the Emerging Issues report included in the June 2004 Working Group meeting briefing document)

15. Russell Henry, Steve Jones, and Peter Wells will join Larry Hildebrand on the Emerging Issues Task Force.

16. David Keeley will send to Michele Tremblay and Eric Williams the Pursuing EPA funding for small projects for their formatting and submission to Robert Varney at the USEPA.

17. Working Group members and project leads may contact Cindy Krum to review the NOAA progress reports that she drafts and submits.

18. Eric Williams will email the Working Group the latest version of the proclamation.

19. The Action Plan Grant Team will send to the Working Group and Council a list of the unfunded Action Plan Program grant projects (that score in the upper half of those received) with a request that members identify other potential sources of funds within and without their agencies.

20. Jennifer Atkinson will email the Maine Characterization handout to Michele for distribution and comment.

Submitted by Michele L. Tremblay, Council Coordinator
Financial report

The Council adopts a budget each June for the fiscal year beginning in July, based on the best available budget assumptions. From time to time, adjustments in the budget are needed to effectively carry out

programs. Since Council meets only twice annually, the Management Committee recommends that Working Group and Council adopt the following financial management policies:

1. The management Committee can add up to $10,000 to individual budgets at their discretion if they can document the availability of funds.

2. The Management Committee can approve new budgets and mange new projects as they emerge due to new funding sources during a fiscal year.

Submitted by Cindy Krum, US Gulf of Maine Association

Action Plan Grants report

The Request for Proposals was released on October 25, 2004. The proposals from applicants needed to be post marked by November 30, 2004. Proposals will be reviewed in late December and early January and will be awarded by January 31, 2005. Successful applicants will have one year to complete projects.

Submitted by Cindy Krum, US Gulf of Maine Association
Contractor status report

Anticipated on-going Contractors for the Gulf of Maine Council as of December 1, 2004

Note: All contract end dates are June 30, 2005 unless stated otherwise below

	Contractor
	Contract End Date 
	Position
	Funds

	Cynthia Krum
	
	U.S. Association Executive Director
	Indirect rate

	Lori Hallett
	
	U.S. Association Administrative and Bookkeeping Support
	Indirect rate

	Michele Tremblay
	
	Council Coordinator
	dues

	Lorraine Edes
	
	Council Administrative Assistance
	dues

	David Keeley
	November 30, 2005
	Policy and Development Coordinator
	Indirect rate

	Michele Tremblay
	September 30, 2005
	Northeast Aquatic Nuisance Species Program Manager
	USF&W Grants

	Maine State Planning Office (Jon Kachmar)
	
	Habitat Restoration Project Coordinator
	NMFS, NOAA Grant

	Karin Hansen
	
	PEPC Education and Marketing Coordinator
	NOAA Grants

	Ethan Nedeau
	
	Science Translator
	Mix

	Peter Taylor
	
	Science Translator/Web Producer/Web Portal
	Mix

	UNH (Steve Jones)
	
	Gulfwatch Program Coordination
	NOAA Grants

	Louise White
	
	Environmental Monitoring Coordinator
	NOAA Grants

	Andi Rierden
	
	Gulf of Maine Times Producer
	NOAA

	Patricia King
	December 31, 2004
	State of the Gulf Summit Coordinator
	   Mix




Submitted by Cynthia Krum, Executive Director, US Gulf of Maine Association

Policy and Development Contractor

A search team was formed to assist the Working Group Chair in finding a suitable candidate for the contract position. The search team included:  Larry Hildebrand, Pat Hinch, Susan Snow-Cotter, and Eric Williams. The Working Group Chair screened about a dozen applications and selected the four best-qualified candidates for interviews. Following the interviews, the search team unanimously selected David Keeley as the best-qualified candidate. The Working Group Chair, as contractor manager is in the process of negotiating a contract for services with Mr. Keeley, expected to cover the period December 1, 2004 through November 30, 2005, and allowing Mr. Keeley to fully participate in the December Working Group and Council meetings as well as the Ocean Governance Forum.

Submitted by Eric Williams, NH Department of Environmental Services and Working Group Chair

Gulf of Maine Council Large Ocean Management Area Letter

Issue

Letter of support for the inclusion of the Bay of Fundy as a LOMA under the Canada Oceans Action Plan. 

Background

· In May 2004, Hon. Kerry Morash received a letter from Dr. Graham Daborn Chair, Bay Fundy Ecosystem Partnership, requesting that Gulf of Maine Council send a letter to the Honourable Geoff Regan, House of Commons, Minister Fisheries and Oceans, in support of the designation of the Bay of Fundy portion of the Gulf of Maine, as a Large Ocean Management Area under the Oceans Act. 

· Working Group members recommended that a letter be drafted in May by the NS Secretariat, circulated for Council consideration and brought forward to the Council meeting in June. (The original draft letter was distributed by Pat Hinch, on May 20th).

· During the June meeting, Council members suggested changes and asked that the letter be re-circulated for final review by WG members.

Current Status

· The LOMA letter was re-circulated by e-mail to Working Group members for review and approval. 

· The letter was signed by the Minister and forwarded to Honourable Geoff Regan mid -August. 

· The LOMA letter was discussed during a recent Oceans Task Group conference call (Nov 16) and was received favourably.

· A copy of the letter is pasted below:
The Honourable Geoff Regan

House Of Commons 

Minister, Fisheries and Oceans

Parliament Buildings, Wellington Street

Ottawa, Ontario

Canada

K1A 0A6 

Dear Minister Regan, 

I am writing on behalf of the Gulf of Maine Council on the Marine Environment to encourage you to include the Bay of Fundy portion of the Gulf of Maine among the initial list of integrated coastal and ocean management initiatives within Canada's Oceans Action Plan. We understand that the Bay of Fundy is currently not an area of focus under the proposed Oceans Action Plan.

For the past 15 years, the Gulf of Maine Council on the Marine Environment has been facilitating collaboration among governments, industry, the not-for-profit sector, and academia in order to maintain and enhance environmental quality in the Gulf of Maine. Recognized internationally as a model for transboundary cooperation in integrated coastal and ocean management on an ecosystem basis, the Council provides a forum for discussion of regional issues of concern to Canada and the US and sets an agenda for collaborative action and change across the Gulf and its watersheds. The Council has forged strong and long-term productive relationships and new ways of doing business among provincial, state, and federal (Canada and US) agencies with jurisdiction and mandate in the Bay of Fundy/Gulf of Maine. As a significant member of Council, Fisheries and Oceans Canada has played an essential role in moving jurisdictions in the region toward ecosystem-based integrated management. 

The Gulf of Maine ecosystem, including the Bay of Fundy, has long provided an economic, social, and cultural foundation for this region. In order to ensure that future generations continue to benefit from this valuable ecosystem we must continue to seek new collaborative arrangements aimed at enhancing our capacity to manage the resources of the Gulf. Through the Eastern Scotian Shelf Integrated Management (ESSIM) Initiative, Fisheries and Oceans has demonstrated its commitment to integrated management. The Gulf of Maine Council on the Marine Environment feels strongly that there is an additional opportunity and benefit for Canada to implement its commitment to integrated coastal and ocean management in a similar manner within the Bay of Fundy/Gulf of Maine region. In fact, many of the institutional and collaborative arrangements are already in place in the Bay of Fundy and Gulf of Maine, and present an immediate opportunity within the Oceans Action Plan for the Government of Canada to claim early success.

I therefore encourage you to consider inclusion of the Bay of Fundy among the initial priorities for integrated management initiatives within Canada's Oceans

Action Plan. 

Thank-you for your consideration of this matter. I look forward to your response.

Sincerely,

Honourable Kerry Morash

Minister, Nova Scotia Environment and Labour

Past Chair, Gulf of Maine Council on the Marine Environment,  2003-2004

Submitted by Patricia Hinch, NS Department of Environment and Labour

Public Education and Participation Committee report

In preparation for the Gulf of Maine Summit PEPC managed the media campaign. Press releases were written and distributed, the website’s media room was created and maintained, media resources were created and communications with US and Canadian media representatives initiated and sustained. At the Summit, a press conference was held and numerous interviews coordinated. Eleven media outlets were represented including the Bangor Daily News, CBC Radio, and Global TV.  

As part of the on-going Council Visibility Campaign PEP continues to write and distribute press releases for Council projects and committees. PEPC coordinated with NOAA Washington and Gloucester, MA to host an August press conference at Maine Audubon. Five reporters attended with coverage seen on WCHS Portland’s NBC affiliate, articles appeared in the Portland Press Herald and the Times Record.

A new Council portable display was created and debuted at the Summit.

For the Habitat Restoration Sub-committee a general restoration fact sheet was completed. This is the first in an on-going project to produce fact sheets highlighting Council/NOAA Habitat Restoration Partnership projects. For other projects and committees PEPC is participating in the marketing and distribution of educational resources, such as the Habitat Primer and the Gulfwatch interactive map for GoMOOS.

Marketing for the NGO directory began with a postcard distributed at the Summit. PEP continues to participate in the web guild and assist with on-going technical issues affecting use of the database and the overall website.

Efforts have begun on PEPC’s sub-committees; the educational toolkit team will meet on December 6 and the marketing team in January.  
Submitted by Theresa Torrent-Ellis, ME State Planning Office and Marilyn Webster, NS Department of Education and PEPC Co-chairs
Habitat Committee

The GOMC Habitat Committee, through its subcommittees on restoration, conservation, monitoring, and GOMMI, is collaborating to assess the overall effectiveness and efficacy of activities as they relate to overall committee work. The Restoration Subcommittee is assessing its existing work plans for GOMC contractors from the 2004 earmark to ensure that overlap and duplication is avoided, and that resources are leveraged to the maximum extent possible. In particular, the subcommittees are interested in producing high-quality fact sheets focusing on habitats in the Gulf, developing a venue for long-term storage of monitoring and environmental data, and developing baseline habitat data layers for GIS use. The Habitat Committee will continue to collaborate with these endeavors utilizing the existing GOMC list serve for habitat issues, conference calls and meeting at scheduled GOMC meetings if necessary. Please contact Jon Kachmar at the Maine Coastal Program for more information at 207-287-1913 or jon.kachmar@maine.gov, or contact any chair of the restoration, conservation, or monitoring subcommittees.

Submitted by Jon Kachmar, Maine Coastal Program and Habitat Restoration Coordinator
Habitat Conservation Sub-committee report

1. Project:  GOM Marine Habitat Primer
This document is in the final stages of copyediting and layout with the GOM Science Translators. A promotional postcard was distributed at the GOM Summit in the end of October and the document will go to print in December. Printing funds have been raised from five partners including WHOI Sea Grant, NOAA’s MPA Center, MA CZM, Canada’s DFO, and the GOM Council’s internal grants. A version of the final layout will be sent to subcommittee members and the science advisory panel before the final print run. Committee co-chairs are communicating with PEPC to discuss distribution of the document. Distribution may include having a GOM Times article/insert, putting an electronic version on the GOM website, using GOM/MPA Center/ACZIS list serves and, and networking within each jurisdiction.


2. Project:  Marine Habitat Impact Assessment
A small group of subcommittee members is providing comments on a DRAFT Impact Assessment project summary, which includes four phases:  1) Gulf of Maine Primer of Marine Habitat Types (described above); 2) Preliminary Human Impact Assessment and Workshop; 3) Human Impact Assessment Reporting; and 4) Outreach. This draft will be distributed to other subcommittees and key partners in the region to get feedback on the overall utility of this project, see how it overlaps and compliments other efforts in the Gulf, and get suggestions for the proposed next steps of the project plan. Co-chairs have worked with NOAA’s MPA Center to secure funds to implement initial phases of the project.

A contractor will be hired in winter, 2005 to assist with project tasks. The consultant will compile new and existing information through a literature review and interviews with regional ecologists and managers to compile their thoughts about priority impacts to marine habitats in the Gulf of Maine. The idea is to host a gathering of these audiences to discuss ideas in more detail: 1) what are the priority impacts to marine habitats; 2) what are the extent of these impacts; 3) what future impacts are likely; 4) what are the implications for the GOM ecosystem; and 6) what are strategies to resolve the impacts? Ultimately, this project will compile new information and synthesize existing reports to evaluate human activities and their impacts to marine habitats in the GOM.  

Actions*  

Contact Katie or Marianne with names of organization in the region that might be interested in commenting on next steps and overlap of this project. For example, other GOM Subcommittees, QLF, TNC, Ocean Conservancy, CLF, RAREGOM, Stellwagen Bank NMS, and others?  

What existing studies should be reviewed? (i.e., GOM “stressors” conference, 1995; Tides of Change Across the Gulf 2004)


Submitted by Marianne Janowicz, NB Department of Environment and Local Government and Katie Lund, MA Office of Coastal Zone Management and Sub-committee Co-chairs

Habitat Monitoring Sub-committee report

The subcommittee submitted a proposal to the GOMC internal grants program seeking funding for production of a fact sheet addressing the value of habitat monitoring data for coastal management and decision-making and regional monitoring plans for salt marshes. The purpose of the fact sheet is to inform coastal managers, decision makers, researchers, educators, and community stewards about 1) the potential uses of regional habitat monitoring data for assessing the condition and change of critical coastal habitats, and 2) progress on developing a Gulf of Maine Salt Marsh Monitoring Program. The fact sheet’s focus on salt marshes will launch a series that will include seagrass and soft-bottom habitats. Although the GOM Council has identified benefits of gulf-wide, indicator-based, habitat monitoring, without elevating the profile of monitoring in general it will be difficult to attract the resources needed to establish a regional network. Thus educating coastal managers and decision makers regarding the potential value of coordinated habitat monitoring is an essential step in carrying out the charge to the habitat monitoring subcommittee. HMSC coordinated with the PEP Committee on proposal submission and partnered with Laudholm Trust as the fiscal agent for this grant. If approved, production will begin in December 2004 for scheduled completion by April 2005.

The HMSC identified the need to develop a regional data infrastructure for Gulf of Maine Habitat Monitoring data as an Action Item. Ideally, regional habitat monitoring data would be linked to an existing regional database or distributed database network. There are several existing programs with immediate relevance to Gulf of Maine data integration needs (GoMOOS Framework Data for the Gulf of Maine, NOAA National Coastal Data Development Center, USGS National Biological Information Infrastructure, USEPA National Water Quality Monitoring Council). HMSC Co-Chairs are working with other Working Group representatives to invite representatives of these efforts to a session on “Collaborative Data Sharing and Information Infrastructures” at the spring Working Group meeting. Meanwhile, HMSC co-chairs would welcome other input on existing mechanisms that could serve as a platform for integrating GOM habitat monitoring data.

Submitted by Hilary Neckles, US Geological Society and Reg Melanson, Canadian Wildlife Service
Gulf of Maine Climate Change Network (GoMCCN)

Since meeting with the GOMC Working Group in June 2004, Mr. Gary Lines, Science Manager with the Climate Change Division of Environment Canada Atlantic Region, has been examining ways to develop and expand the Network. Strategies include connecting to other networks such as the Atlantic Environmental Sciences Network, Climate Change Cooperative (AESN-CCC), the Climate Change Impacts and Adaptation Research Network (CCIARN) Atlantic and the Atlantic Region Climate Change Community of Practice (CoP) Website; and developing background materials on climate change impacts as they pertain to the Gulf of Maine. 

The Task Force recognizes that a significant effort has already occurred in developing “knowledgebase” material on climate change. Strategies on how to move forward from that perspective have to be discussed and developed. In order to advance this effort, a meeting is proposed, sponsored by the Climate Change Division of MSC-Atl, in Fredericton NB at the end of Feb 2005. The agenda for the meeting will include discussion on the way ahead as well as the level of participation required by network members.

Submitted by Gary Lines, Head, Science Section, Climate Change Division, Meteorological Service of Canada Atlantic Region (MSC-Atl)
Northeast Aquatic Nuisance Species Panel report

The NEANS Panel, co-chaired by John McPhedran, ME Department of Protection and [newly-elected] Judith Pederson, MIT Sea Grant, held its fall meting at the Gideon Putnam Hotel and Conference in Saratoga Springs, NY from November 9-10, 2004. The meeting agenda will featured a roundtable discussion, a panel of expert presenters on Sea Lamprey invasions, an introduction to the pet industry including the new Habitatitude program, and presentations and updates on the New Hampshire Pilot Program, Regional Rapid Response Planning, and research priorities. Charter co-chairs Susan Snow-Cotter and Tim Sinnott, NYS Department of Environmental Conservation were recognized for their leadership in forming the Panel.


The Panel has received another year of funding from the US Fish and Wildlife Service. The funds will support the Panel’s administration as well as projects initiated by its four committees: Ballast Water; Communication, Education, and Outreach; Policy and Legislation; and Science and Technology. The Panel has submitted a proposal for a website revision under the GOMC’s Internal Grant Program. 

For further information on the Panel’s activities, please visit http://www.northeastans.org or subscribe to its listserve by sending a blank email to panel-subscribe@northeastans.org.

Submitted by Michele L. Tremblay, ANS Program Manager, NEANS Panel

Nutrients Task Force

The Task Force (Keeley, Pennock, Krahforst, Latimer, Dionne) have a CICEET project titled "Data acquisition and development of metrics and indices to describe the status and track trends of nutrient related water quality in estuaries and coastal waters" in which we are updating the eutrophication assessment (from the original 1999 evaluation) for 10 North East systems and developing a human use indicator to complement the eutrophication index. The new index links dissolved oxygen to fish catch. Both indices (eutrophication and human use) will evaluate conditions within individual systems and will examine patterns on a regional basis. This project will be completed in April 2004 and I would be happy to distribute the report to interested persons when it is available. 

I have submitted a proposal to the NOAA Coastal Ocean Program Hypoxia Program RFP (with B. Dennison of UMD, B. Buddemeier of Kansas Geological Survey, S. Smith of Centro de Investigación Cientifica y de Educación Superior de Ensenada, P. Pacheco of NOAA, and B. Maxwell of Swarthmore college) entitled "Predicting susceptibility to hypoxia: A national, watershed based approach to coastal management" that includes development of a national type classification, modification of the eutrophication indicators and criteria by type, development of a national (type-specific) watershed based nutrient management strategy and a science communication strategy to include a web site, focused newsletters, web cast seminars, a coastal management handbook. 

A proposal will be submitted on Monday Nov. 15 a proposal (with B. Dennison, S. Smith, B. Buddemeier, and B. Maxwell) to the CICEET FY’2004 Environmental Technology Development Program RFP titled "Development of type-specific watershed based nutrient management strategies based on the National Estuarine Research Reserves.” This proposed work would complete the type classification and use the NERR's SWMP data (plus some additional data) to develop type specific nutrient management strategies for the NERR's which taken together, since there is strong overlap with all types of systems developed in a preliminary type classification, would be the basis for a national nutrient management strategy. 

A proposal will be submitted on Friday Nov. 19 (with M. Dionne) to the FY 2004 Syntheses of Data from the National Estuarine Research Reserve System-wide Monitoring Program RFP. We propose to use SWMP data to apply the ASSETS eutrophication assessment methodology to each of the Northeast

sites and to provide a regional interpretation of these data. The project would provide a strong, multi-parameter baseline eutrophication assessment. This application would include an assessment of links between recreational fishing success, economics, and water quality (especially DO) that is presently being developed in a separate CICEET development project (see 1 above). The vision also includes the ability to run future assessments via a web accessible ASSETS assessment tool application that is now in preparation (http://www.eutro.org). The synthesis will focus on all the data collected since we began nutrient measurements (2001-2004). 

I have been working with D. Keeley, P. Bogden, J. Latimer, K. Krahforst, to develop a proposal for submission to the EPA/NEINs Program on January 15 for a North East Atlantic indicators data node that would include a node – a place to send and receive inquiries, a database – a place to collect and query the data and access – a way for people to forward data to the database. Below is the draft statement of need for your information.

Statement of need for North East Atlantic Regional 

Nutrient/Eutrophication Data Node

Background: National and Regional Significance

Nutrient pollution has recently been identified as the greatest threat to US coastal water quality (Boesch et al, 2001; NRC, 2000; CSO, 1999). Sources of nutrients include atmospheric, groundwater, point, and non-point with potential consequences ranging from ecological changes to socio-economic impairments (e.g. fisheries), to serious human health threats. These symptoms have been seen along all U S coastlines as well as in coastal waters of other nations. 

Symptoms of eutrophication include low dissolved oxygen, excessive and unsightly algal blooms, and losses of submerged aquatic plants and essential habitat for coastal fisheries. These impacts cause economic losses to tourism, and to commercial and recreational fisheries (Lipton and Hicks, 1999, 2003; Lipton, 2003). Additionally, weakening or destroying native flora and fauna provides the opportunity for colonization by invasive species.  

Results of the National Estuarine Eutrophication Assessment (NEEA; Bricker et al., 1999) show that nationally, significant problems are observed in 60% of estuaries. On a regional basis, North Atlantic systems are much less impacted than those along other coasts (Figure 1). In contrast to other regions, the largest nutrient source to many of these systems is from the ocean, rather than the land. These systems typically have high tidal amplitudes and added capacities for organic enrichment. Strong mixing of surface and bottom waters adds sufficient oxygen to support decomposition of organic materials without development of hypoxia or anoxia. Further, the exchange volume of water during each tidal cycle is relatively large so that the nutrients that enter from the land are often out of the estuary before excessive algal blooms can develop.
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While eutrophication is not a major issue in this region (CICEET, 2001), there are localized impacts. These include problems in some of the systems along the MA (Menzie-Cura, 1996; MWRA 199?) and NH coasts. The NEEA assessment of systems as highly eutrophic in this region (?) is a result of the application of indicators and thresholds that may not be in appropriate for predicting the conditions in this region (e.g., changing conditions of ocean-end members that lead to localized imported events: riverine-derived coastal currents, offshore toxic bloom events). However, both the NEEA and CICEET reports indicate that conditions will likely worsen in the future as land based nutrient sources increase if something is not done now to limit nutrient inputs to these water bodies. As a nation, there clearly is a need to monitor and assess causes and consequences of nutrient related water quality conditions (Oceans Report). Regional efforts have been underway (Chesapeake, Long Island Sound, Great Lakes Program) or are beginning (Narragansett Bay, Massachusetts Estuary Program) to address chronic or emerging eutrophication issues. Access to and knowledge of data and information often limits effective management of this problem. Especially needed in the NA region is a mechanism by which results can be shared and put into a regional context so that managers can begin to learn about local vs. regional influences on observed trends in nutrient related water quality degradation.

Need for a Regional Data and Results Synthesis Node

[image: image4.emf]Results of the NEEA have shown that nutrient related problems are less significant in the North Atlantic region than in other regions of the country. However, this report also shows that conditions are likely to worsen in estuaries of this region if management measures are not implemented. Resource managers and scientists from the North East Atlantic region convened at two regional workshops in New Hampshire during 2002 and 2003. Each of these workshops articulated the need for improved access to information and data. (http://www.gulfofmaine.org/nciw/ancms2002.asp).  The community reconvened in 2003 to develop pollution indicators and address pollution issues (is there a report that was produced from this that we could reference?) One recommendation from the workshop called for developing a program to specifically address issues of nutrient related eutrophication. Some key questions managers sought to address are: 

· What is the extent and severity of eutrophication in the region? And will conditions worsen within the next 20 years?

· What are appropriate indicators and indicator threshold levels for this region?

· What are the appropriate temporal and spatial scales over which these indicators should be measured?

· What are the sources of nutrient inputs (land, offshore current, effluent, etc.) and how successfully could they be controlled?
· What are the economic and human use costs of eutrophication in the region?

· Have management controls been implemented? How successful are they?

· Where management efforts should be targeted to achieve the greatest benefit toward remediation and protection from further degradation?

· How can the results of this indicator workshop be translated into a regional strategy?
· How can a monitoring and assessment program be used to determine how much nitrogen is too much for small estuaries? What are the best methods for setting nitrogen load limits for small embayments. 
These issues reflect the level of concern among resource managers in the region and designs are underway to develop a regionally tuned monitoring and assessment program. A monitoring and assessment program should also include a mechanism for dissemination of data and data results. Sharing of information and results is very important in nutrient dynamics since relationships between nutrient loading and eutrophication are often complex and multifaceted. A data node in the New England region would acquire and disseminate information and results relevant to the coastal waters of New England by ultimately enrolling data providers adhering to common meta-data standards, provide web-base access, and long-term maintenance. Potential outcomes may lead to strategy-sharing among similar systems where resources for monitoring and research are scarce. Additionally, trends in time and space may be discernable that differential between local or regional forces. Overall, the results should be available and communicated to resource managers by actively employing a suite of science communication devices on a nutrient/eutrophication node that might include (web site, focused newsletters, web cast seminars, a coastal management handbook). 
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Submitted by Suzanne Bricker, NOAA and Nutrients Task Force Lead

Sewage Management Task Force report

The Sewage Management Task Force continues to work on the elements from its workplan. The Task Force has completed a fact sheet (BoFEP #25) that included sewage management information. Steve Jones incorporated sewage management issues in the Gulf of Summit contaminants chapter. The Task Force will continue to implement the elements of its work plan as indicated in previous briefing notes.

Submitted Patricia Hinch, NS Department of Environment and Labour and Peter Wells, Environment Canada, Task Force co-chairs

Geotourism Task Force Update

Gulf of Maine Summit

Pre-Summit Workshop # 3: Regional Geotourism Certification

A workshop exploring the concept of a regional certification program for tour operators in the Gulf of Maine
Session Report Prepared by Brian Hicks

Workshop Facilitators/Presenters

· David Vail, Economist,  Bowdoin College 

· Jonathan Tourtellot, Director of Sustainable Tourism, National Geographic. 

· Brian Hicks, Coordinator, Tourism Industry Association of Nova Scotia.
Question 1

Is it desirable to create a Gulf of Maine – wide tourism branding and promotion effort. Why make the effort?

· Is it believable that “gulf of Maine” could become a world recognized premier brand in the tourism market?

· Right now the Gulf’s two provinces and three states compete for tourist. How strong is their basis for collaboration?

· Should a geotourism partnership cover all five jurisdictions? Does a smaller tighter grouping make more sense?

Session feedback notes taken

Natural Beauty, Seacoast, Maritime Heritage, Boat Building, Common Culture, Relaxed Attitude, Weather, Seafood (Lobster), Whales, Light Houses, National Parks, Remoteness, Security & Safety, Un-crowded,  Art & Music, Unchanged


Seaport East, Whole Bay of Fundy, Portland up the coast, Experience of Journey vs. Destination, Link different places on a map. Research lessons learned from the Bay of Fundy Partnership. Need for clear messages to the Travel media.

Facilitator’s notes - BH

I believe the group reached some consensus that there are distinct differences in tourism experience and marketplace going south along the coast from Portland. Northern Maine is more similar to New Brunswick & Nova Scotia. A map of a trail highlighting the attractions & experiences might be able to support a regionally branded effort 

Notes from Natalie

During the workshop with David Vail and Brian Hicks, the question was raised about what region this effort should focus on. We seemed to agree that economically speaking, there are two Gulfs of Maine: one is trying to learn how to better manage masses of existing tourism, the other is trying to attract more and do it right from the beginning. From the perspective of the water, the Gulf of Maine is one continuous region that crosses all economic and political boundaries. Whatever we do, the ultimate goal should be to raise awareness about Gulf of Maine in its entirety. Local examples should be put in the context of the greater Gulf of Maine system.

There seems to be support for a region wide image. A recognizable coastal image that says Gulf of Maine whose purpose would be to:  Educate about the natural systems, human history, current images of people working and living here, on lobster boats, at beach*  The Map idea is compelling and could include:  Fisheries and marine heritage highlights (like Downeast fisheries trail), the working waterfront, protected lands, access to coast and ocean, opportunities for tourists

Question 2.

How Strong is the business case for an initiative to label and market Gulf of Maine Tourism?

· Would the region’s tourism businesses be more interested in a broad GOM marketing initiative or in a distinctive quality label that accredits and promoted top quality tourism products?

· Should the focus be on promoting destinations, tourism businesses, or specific tour products? 

Session feedback notes taken

Business vs. Environment – Who/what do we want. Perhaps a target of geo savvy tourists would be good. Feasibility to target higher end/value eco tourists. The costs of acquiring first time visitor vs. repeat visitor   Branding – little value in trying to include the whole gulf. Time & funding constraints. Need to deliver experiential education to visitors could be the basis for accreditation. Highlight the views/experiences from the water vs. road. There is a note about social marketing research that is being conducted by Doug MacKenzie-Mohr UNB Fredericton.

Facilitator’s notes - BH

There seemed to be agreement that targeting the higher value visitor/eco tourist might be a good way to proceed rather then trying to mass market.

Notes from Natalie

In the final three days of the Summit, I had a chance to facilitate three break out sessions on the topic of land use in the GOM (other groups covered contaminants and fisheries). Many groups suggested that the general public's understanding about the GOM could be enhanced by regional imagery that resonates with everyone. While at that point, the focus was on educating the public about indicators of environmental change in the GOM, it seems that the Gulf of Maine Council (or we) has an opportunity to create an educational package that explains the watershed to both tourists and locals, community scientists, town councilors, politicians, and even the public at large. Is the National Geo map a way to get at this? Is this a role for this task force?

Question 3.

Should the focus be nature-based tourism or should it cover a broader range of tourism activities, like culture, heritage, lodging and dinning?

· What are the pros and cons of focusing specifically on ecotourism?

· Is Sweden’s Nature’s Best a useful model for the Gulf of Maine region?

Session feedback notes taken

Nature based too limiting, won’t capture as many people. Include other types of attractions. Focus on responsibility and education. Tour operators could focus on examples of responsible behavior.. A sense of place concept leads to individual destination creation based on experience and flavour. Need to market/brand “Geo Certification” more then the specific destination. Establishing meaningful standards in a broader based approach is more challenging.

Facilitator’s notes - BH

With exposure to information about the Swedish model and the broader Australian model during the earlier presentation,  there seemed to be interest in borrowing the best from both models in a GOM initiative.

Notes from Natalie

The region doesn't seem to be ready for certification. Lots of work to do first:  educate about positive potential of sustainable tourism, geotourism, ecotourism etc. Also need to educate about GOM as region. Do market survey:  will certification change tourist behavior? Will geotourism help businesses stay afloat? Is accreditation more intriguing than certification? Is regionalism important?

Question 4.

What kind of organization do we need to turn these ideas into action?

· Who should take the lead?

· What role for tourism trade associations, individual tour businesses, conservation  organizations, community groups and government agencies?

· Ideally, how would the start-up process be financed?

· Realistically, what are the potential funding sources?

Session feedback notes taken

Learn/research from previous & similar groups. Move from talk to action. Organize a meeting of stakeholders. Keep forging links and exploring for sources of funding. Government at all levels should be engaged. Groups such as Chambers of Commerce would be another target. Communication will be very important. Organize a retreat to make a strategy and hammer out a working document for accreditation. Explore the use of a map/guide –National Geographic has a product. Ensure the scope of stakeholders is not too unwieldy. There was interest from the audience to help organize a retreat. If this proceeds and experienced facilitator should be used.

Facilitator’s notes - BH

There seemed to be a genuine interest in meeting and exploring the concept of accreditation. There would have to be a lot of advance work done by an experienced facilitator to prepare the group for the work to be undertaken. The idea would be that after putting a range of tourism operators and tourism organizations in a retreat for 4-5 days, the group could produce a move ahead plan/strategy.

Notes from Natalie

I think we all agree about the need for region wide structure. Some thoughts to get there:  Apply for GOMC grant to fund: meeting support, travel, communication, salary etc*  (is this already available??) Create steering committee of small group of people, ideally one from MA, NH, ME, NB, NS and a few at large. Start now with those who have time and energy. (What are the next steps as far as the council is concerned?) Meet in November by conference call to make plan for next steps.  

The following individuals signed up to be in an information loop and may also want to participate in future meetings.

Marina Schauffler,  Headwaters Writing & Design – marina@hwaters.com
Molly Demma, St John River Society – molly.demma@nb.aibn.com
Peter Cooke, Maine DEP – peter.cooke@maine.gov
Ray Lalonde, Bay of Fundy Discovery Centre – raylalonde@bfmrc.ns.ca
Tony Linforth, Downeast Heritage Center – tony@downeastheritage.org
Jan Carpenter,  Earth Routes – travel@earthroutes.net
Astrg Tanguay, Searsport Shores Camping –camping@ime.net
John C. Foss, Schooner American Eagle – Schooner@midcoast.com
Jay Remer, Windsor House – gregjay@nbnet.nb.ca
(Note: I believe these folks would also like to see the final report/recommendations that were created from the session.)

Submitted by Bruce Smith, Seascape Kayak Tours and Theresa Torrent-Ellis and task force co-chairs
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Figure 1: Eutrophic conditions by region (from Bricker et al., 1999)
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Figure 2: Expected trends in eutrophication through 2020 (from Bricker et al., 1999)
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