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Monday, March 14, 2011 – Delta Brunswick, Saint John New Brunswick 

7:00 AM  Committee meetings and breakfast on your own 

8:30  AM  Welcome, introductions, and overview and objectives for the meeting 
Theresa Torrent‐Ellis, Maine Coastal Program / Maine State Planning Office and Working Group Chair 

8:40 AM  Accept consent agenda 
 Working Group December 2010 meeting summary 
 Committee and Subcommittee reports 
 Marine Spatial Planning Ad‐hoc group report (including preparation for final report 6.2011) 
 US Gulf of Maine Habitat Restoration and Conservation Plan 
 Great Waters advocacy 
 Recommendation for the Sustainable Communities Award (for Council vote at 6.2011 

meeting) 
 Other reports as needed 

9:00 AM 
p.4 

Special local presentation 
Tim Vickers, ACAP ST John Storm water management project 

10:00 AM 
p.7 

Talking about the Council: what you need to carry the message 
Theresa Torrent‐Ellis and Peter Alexander, Talking Conservation 

Background:  At the December meetings, the Working Group and Council discussed the need for 
a one‐page narrative document and an accompanying FAQ that WG members and Councilors 
could use in their briefings with decision makers and for orientation of new Working Group and 
Council members. The Outreach Committee was tasked with developing this tool using the 
model provided by the document created for outreach for the SICC. 

Outcome/Desired Action:  Review and adoption of proposed one page GOMC fact sheet, a draft set 
of FAQs and proposed action plan for using these materials. 

10:30 AM  Break 

10:45 AM 
p.12 

Coastal & Marine Spatial Planning 
Glen Herbert 

Background:   

Outcome/Desired Action:  

11:15 AM 
 

Gulf of Maine Council Communications Strategy 
Peter Alexander, Talking Conservation, and Theresa Torrent‐Ellis 

Background:  The Outreach Committee, under the lead of EC Communications Specialist Debbie 
Buott‐Matheson, began the process of building a communications strategy for the GOMC 
focusing on the current needs of ESIP and the SOER to build into an effective strategy for the 
December 2011 release of the revised Action Plan. Peter Alexander, with guidance from OC, has 
designed a Communications Strategy that he will share with the Working Group. 

Outcome:  This training style presentation will familiarize the Working Group with the components 
of the Communications Strategy and will ensure that they will be adept in its application. 

12:00 PM  Lunch on your own 
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1:00 PM 
p.14 

Your Action Plan Part 1:  review of Action Plan Working Group Outcomes and 
Recommendations 
Theresa Torrent‐Ellis, Matt Nixon, Maine Coastal Program and Program and Administrative 
Assistant to the Working Group 

Background:  After review of the outcomes of the Working Group and Council meeting in 
December the Action Plan Team and Maine Secretariat formed a revision of the Action Plan 
process which reflects the organization’s strengths identified and the unique role of the Council. 
This process was adopted by the Action Plan Working Group and a new set of activities and 
outcomes has been developed. 

Outcome/Desired Action:  Working Group will work through each topic area and review outcome 
recommendations for the revised Action Plan draft to be distribution for public comment in the 
spring. 

3:00 PM  Your Action Plan Part 2:  plan vision statement and Council mission statement  
Theresa Torrent‐Ellis 

Background:  The Working Group drafted a recommended vision statement for consideration by 
the Council. Councilors provided guidance for revisions and discussed review of the Council 
mission statement, guiding principles, and terms of reference. Theresa along with the Action 
Plan Working Group has drafted a new version for Working Group comment and for proposal to 
the Council on a March conference call. 

Outcome/Desired Action:  Consensus on Action Plan vision statement and Council mission 
statement. 

3:30 PM  Your Action Plan Part 3:  committee and subcommittee evaluation 
Theresa Torrent‐ Ellis and Mathew Nixon 

Background:  Since the start of 2011, the Maine Secretariat has worked with the committees and 
subcommittees to gather their input on directions and activities for the Plan.  We will review 
current committee status, steps forward for committees, and recommendations on how to 
better facilitate Committee effectiveness. 

Outcome/Desired Action:  Discussion and decision on committee directions and recommendations 
on how to best foster and maintain committee engagement and effectiveness. 

4:00 PM  Wrap up and travel to Irving Nature Park 

4:15 PM  Irving Nature Park Visit hosted by Samantha Perrin, Irving Oil Co. 

7:00 PM  Group Dinner in Saint John 
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Tuesday, March 15, 2011 – Delta Brunswick, Saint John New Brunswick 

8:30 AM  Meeting opening 

8:45 AM 
p.17 

ESIP – Indicator Tools Interactive Session 
Presenters: Susan Russell‐Robinson, US Department of Interior‐US Geological Survey and Kathryn 
Parlee, Environment Canada 

Background:  Over the past twelve months, several of the first‐tier ESP indicators have been 
completed and data quality checked and incorporated into the Indicator Reporting Tool. Now 
the tool is ready for prime time, that is ESIP 2.0 where users validate, evaluate and contribute to 
improving the tool. 

Outcome/Desired Action:  Please bring your laptop computer to work through features of the tool, 
so you can answer questions and tell others about the Indicator Reporting Tool. The session 
provides guidance for Council June meeting discussion. 

9:30 AM  Your Action Plan Part 1:  Review of Activities from Monday’s discussion 

10:15 AM  Break 

10:35 AM  Your Action Plan Part 1:  Activity Review continued 

11:30 AM 
p.18 

Your Action Plan Part IV:  Building support with an effective and inclusive public review process 
Theresa Torrent‐Ellis 

Background:  At its December meetings, the Working Group and Council discussed the need for 
an Action Plan public review process which would identify who should be our review audience, 
what we would like them to provide us in the way of feedback, and how this information will be 
used. We will review the public comment process used for the current action plan and how the 
information was applied. 

Outcome/Desired Action:  Recommendation to the Council during the March conference call on an 
effective public review process to be conducted in Spring.  

12:00 PM  Lunch on your own  

1:00 PM  Council and Working Group meetings scheduling preferences and ideas for guest speaker 
presentations 
Theresa Torrent‐Ellis and Rob Capozi, NB Department of Environment  

Background:  The meetings for the New Brunswick Secretariat year need to be scheduled. Issues 
including travel restrictions, days of the week, legislative sessions, and other conflicts need to be 
identified to maximize meeting participation.  

Outcome/Desired Action:  The New Brunswick Secretariats will have clear guidance on all member 
and agency scheduling conflicts and preferences for meeting days. New Brunswick will be able to 
craft a schedule of meeting locations. A list of potential guest speaker presentations will be 
generated. 

1:30 PM 
p.26 

Committee updates  

3:00 PM  Adjourn 
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Update: Ad-Hoc Working Group on Coastal and Marine 
Spatial Planning in the Gulf of Maine Bioregion 
 
 
Background 
In December 2010, the Council hosted a ½ day forum on coastal and marine spatial planning (CMSP) as 
part of its biannual meeting in Portland, Maine. This event demonstrated significant interest in CMSP 
among Council members and led to the establishment of an ad-hoc Working Group to investigate and 
make recommendations on roles and activities for the Council that could be included in the forthcoming 
2012-2017 Action Plan. The core Working Group members are Betsy Nicholson (NOAA), Tim Hall (DFO), 
Jack Wiggin (UHI/UMB), Priscilla Brooks (CLF) and Rob Stephenson (RARGOM/DFO), with support by 
Shannon Dionne (NOAA), Scott Coffen-Smout (DFO) and Glen Herbert (DFO). The Working Group has 
met by conference call on four occasions to date and is focused on the preparation of a discussion paper 
and gap analysis on CMSP in the Gulf of Maine bioregion to form the basis for recommendations on roles 
and activities for the Council. The Working Group is scheduled to present its results and recommendation 
at the June 2011 Council meeting. An interim report is being provided during the GOMC Working Group 
meeting on March 14-15, 2011. 
 
Status on Progress 
The ad hoc Working Group has provided a forum for sharing information on CMSP developments in both 
countries through a discussion paper organized around the following topics: 
 Comparative summary of CMSP in Canada and the US, including definitions, legislative basis, key 

elements, and current and planned implementation activities 
 Identification of common elements and differences between the two countries to determine minimum 

criteria for CMSP approaches 
 Gap analysis to determine missing elements and priority needs for CMSP in the Gulf of Maine 

bioregion 
 Identification of Council roles and activities to support and advance CMSP, focusing on those things 

that the Council is uniquely best able to accomplish. 
 
Based on the findings of the December 2010 CMSP forum and work completed to date by the ad hoc 
Working Group, a  preliminary set of activities has been identified using the following criteria: (a) 
bioregional in scope; (b) beyond capacity or scope of single organizations; and (c) likely to benefit from a 
bilateral approach. Potential activities include the following: 
 Identification of bioregional considerations in marine spatial planning and development of bioregional 

objectives/priorities 
 Identification and comparison of existing efforts, approaches etc. 
 Identification, engagement or informing stakeholders or the public 
 Identification, engagement or consultation with scientific or technical experts 
 Evaluation of potential management scenarios on a bioregional basis 
 Communication and evaluation of processes, plans or products 
 Bioregional level assessments (including data gathering) and data sharing products 
 Garnering and/or demonstrating bioregional support from federal, state and provincial governments, 

non-governmental partners and stakeholders 
 Prioritization and communication of specific shared data and research needs in bioregion (e.g., 

seafloor mapping) 
 Recommend how existing transboundary groups (e.g., NERACOOS, GOMMI, RARGOM) could 

contribute to advancing MSP in bioregion 
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The Working Group will complete its analysis and prepare a set of recommendations by June 2011 on 
roles and activities to be considered for inclusion in the 2012-2017 Action Plan.  
 
 
 
Submitted by Ad-Hoc Working Group on Coastal and Marine Spatial Planning, March 2011.  
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Survey Options: Action Plan: 2012 - 2017 
 
Context – At the December 2010 Council meeting the following insights and suggestions were offered by 
Councilors: 

 The Council will review and approve a draft document prior to any public review; 
 If there was a public consultation phase decisions were needed about: 

o The purpose of consultation (e.g., affirm stated goals and priorities are important, learn of 
new issues the Council should address, proposed responses to issues are the correct 
ones, etc.); 

o Who would be asked for comments (e.g., possible implementation partners, general 
public, coastal businesses, coastal communities, potential funders of tasks, etc.); 

o The timing of the review and agreement on how the review comments would be used; 
o The cost (time and expense) of conducting and analyzing a survey vs. the benefits; 
o How to structure the consultation as the first of a series of engagement steps with Action 

Plan partners; 
 The Council asked the WG to consider the options and to return with some options for them to act 

on. 
 
Action Plan Survey: 2006 – As the Council prepared the 2007 – 2011 Action Plan it used an on-line 
survey that 200+ individuals responded to. The survey and its results are attached. 
 
Current Survey Options – The Working Group can consider the following options: 

1. No survey – In 2009 the Council decided that the 2012 – 2017 Action Plan would be a plan for 
the Council vs. a Plan for the region. Given this change in focus/orientation one could argue that 
rather than engaging the public in the development process that the Council’s limited resources 
should be used to engage partners in its implementation. 

2. Affirmation Survey – In the summer of 2011 prepare and disseminate an on-line survey that 
notifies Council partners that it is updating its Action Plan and asks for their comments on the 
draft goals and outcomes. The results could be used in finalizing the Plan. 

3. Engagement Survey – Following the release of the 2012-17 Plan in December 2011 the Council 
could develop a communications strategy that includes a Partners’ Survey. It would describe what 
is in the Plan and solicits their interest in partnering with the Council in addressing selected 
outcomes and in implementing specific tasks. 
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Associations of CA and US Delegates to the Gulf of Maine 
Council on the Marine Environment: developing a plan to 
have one Board of Directors to serve both organizations 
 
 
Background 
A group of CA and US representatives have held conference calls to develop recommendations for 
collaboration between the Association of US Delegates to the Gulf of Maine Council on the Marine 
Environment and the Association of Canadian Delegates to the Gulf of Maine Council on the Marine 
Environment (CA and US Associations). This effort was reported on in the consent Agenda for the 
December, 2010 Working Group and Council briefing packets. It would be beneficial from each 
association’s perspective to have joint representation on the US and CA Boards. Such an arrangement 
would enable the US and CA Association to collaborate on carrying out Gulf of Maine Council on the 
Marine Environment (GOMC) directives.  It would also allow for the non profit/charitable organizations to 
streamline business operations and unify efforts to compete more effectively in the current funding 
environment. In addition, this could help the GOMC become more strategic about carrying out the new 
action plan. 
 
Recommendation 
Set up one Board of Directors that is equally comprised of CA and US representatives appointed by the 
GOMC. The Board of Directors (Board) would have approximately 14 members and would be the official 
Board for each of the separate CA and US Associations. Both organizations would keep their charitable 
status in their respective countries.  The Board would carry out all required tasks for both organizations. 
This Board would focus on financial management, review of audits, supporting development work and 
overseeing general contracting procedures. The Board would report to the GOMC on a regular basis. To 
stay informed of administrative issues, a CA and US Representative from the Board would participate in 
the Management and Finance Committee. 
 
Proposed activities and next steps 

 Hold a conference call in April with the membership of both Canadian and US Association current 
Boards 

 Hold a joint meeting of the Boards prior to the Council meeting in June 
 Present a proposal to GOMC in June. The proposal would be presented by Board members with 

Working Group support. 
 
Action or outcomes requested 
Critique of the recommendation. 
 
 
Submitted by Cynthia Krum, US Association Executive Director and Justin Huston, CA Association 
Secretariat 
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Habitat Restoration Subcommittee 
 
 
Recent Activities 
Activity has focused primarily on supporting key goals of the GOMC-NOAA Habitat Restoration Grant 
Partnership and contributing to the GOMC Action Planning process.  Activities included: 
 
1. GOMC-NOAA Habitat Restoration Grant Partnership Coordination – The Partnership’s primary focus 

is to build capacity for restoration of habitats supporting NOAA Trust Resources. This is 
accomplished by developing projects with local proponents, disbursing NOAA Restoration grant 
funds, managing subawards, providing restoration expertise, and coordination/administration of the 
grant program. Partnership members engage in monthly (at least) conference calls on the first 
Tuesday (1:00-2:00 pm) of each month to discuss gulf-wide restoration activities, issues associated 
with restoration grant management, and other topics of relevance to restoration in the GOM. The 
Partnership includes NOAA Restoration Center staff (John Catena, Matt Bernier, Mat Collins, Eric 
Hutchins, and Jack Terrell), U.S. Gulf of Maine Association contractors (Cindy Krum and Lori Hallett) 
and Liz Hertz of the Maine State Planning Office. The Partnership’s Jurisdictional Representatives 
are: 
 Canada: Anita Hamilton – GOMC Habitat Restoration Subcommittee Co-Chair, Habitat 

Assessment Biologist, Department of Fisheries and Oceans  
 Massachusetts: Hunt Durey – Acting Deputy Director, Division of Ecological Restoration, 

Massachusetts Department of Fish & Game 
 Maine: Slade Moore – Habitat Restoration Coordinator, Maine Coastal Program  
 New Hampshire: Ted Diers – Director, New Hampshire Coastal Program 

 
2. Contracting 2010 RFP habitat restoration subaward projects – Seven of eight projects selected from 

the 2010 GOMC-NOAA Habitat Restoration Partnership RFP round have undergone contracting, with 
the final subaward project nearing the contracting phase. 

 
3. Administration/Oversight of Ongoing Habitat Restoration Projects – Since its inception, the GOMC-

NOAA Habitat Restoration Partnership has awarded 94 projects (totaling $3.25 million) across all 
jurisdictions of the Gulf, including Maine, Massachusetts, New Hampshire, New Brunswick and Nova 
Scotia (Figures 1a. and b.).  Together, these projects re-opened access to rivers and streams for river 
herring, Atlantic salmon and American eel and rehabilitated salt marshes (Table 1). 
 
As of the drafting of this document, 15 active projects are being administered by USGOMA and the 
Partnership, with additional projects under development.  Active projects occur within all jurisdictions 
of the Gulf of Maine, less New Brunswick.  Technical support is provided to these projects through a 
team approach.  A NOAA Lead, Jurisdictional Technical Lead, and the Jurisdictional Representative 
for each of the jurisdictions provide technical and administrative oversight for each project.  The 
Habitat Restoration Coordinator and USGOMA provide additional, cross-jurisdictional administrative 
support to grant recipients. 
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Figures 1 a. and b.  Breakdown of GOMC Partnership restoration subaward projects by jurisdiction and type 
2002-2010. 
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Jurisdiction Actual Proj Actual Proj Actual Proj Actual Proj Actual Proj

8.0 18.7 1.0 1.3 249.8 268.9 0.00 0.00 0.00 0.00

0.1 0.1 0.0 0.0 281.0 296.0 7.00 7.00 0.00 0.00

0.0 0.0 0.0 0.0 36.0 36.0 0.70 0.70 0.60 0.60

0.0 0.0 0.0 0.0 0.0 0.0 0.00 0.00 0.34 0.34

0.0 0.0 0.0 0.0 74.0 74.0 0.00 0.00 0.00 0.00

otal 8.1 18.8 1.0 1.3 640.8 674.9 7.7 7.7 0.9 0.9

acres (non-stream) acres (non-veg) acres (salt marsh) acres miles

Physical habitat improvements

Subtidal Intertidal Intertidal Channel/riparian Channel/riparian

MA

ME

NB

NH

NS

T

Table 1.
Performance of GOMC-NOAA physical habitat improvement projects 

by jurisdiction, 2002- March 2011.  Actual and projected amounts are provided. 

Table 2.
Performance of GOMC-NOAA projects for re-establishing diadromous fish access, by jurisdiction 

during the 2002- March 2011 reporting period.  Actual and projected amounts are provided. 
Unverified stream miles include tributary streams that may be blocked by road-stream crossings. 

Jurisdiction Actual Proj Actual Proj Actual Proj Actual Proj

MA 2.1 2.1 0.0 0.0 0.2 0.2 20.9 20.9
ME 62.3 72.2 106.0 106.0 0.0 0.0 2,570.0 2,570.0
NB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
NH 14.0 21.0 5.0 5.0 0.0 0.0 0.0 0.0
NS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Total 78.4 95.3 111.0 111.0 0.2 0.2 2,590.9 2,590.9

miles (verified) miles (unverified) acres acres

Diadromous fish access re-established

Stream Stream Stream Lake/pond
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Development and release of the 2011 GOMC-NOAA Habitat Restoration Grants Program RFP – The 
Partnership revised and released the RFP for 2011 habitat restoration projects in early October and 
expects to receive online applications for proposals that considerably exceed available resources of this 
grant program.  The period for uploading Full Applications to the website concludes on March 16, 2011.  
The online application system underwent a considerable revision this year to facilitate improved 
functionality. 
 
4. Refinement of a web-based grant tracking system – The web-based grant tracking system continues 

to be refined.  This system has proven to enhance efficiency and accountability of grant management 
by integrating functionality and data capture of three distinct web screens, namely: 1) a Grantee’s 
GOMC-NOAA Project Webpage, which is the clearinghouse for grant administration information, 
reporting and invoice templates, and project documentation for each individual subaward, 2) The 
Grant Tracking At-A-Glance page, which is a tool for Partnership members to rapidly assess the 
status of all grants on one screen, and 3) The Grant Tracking Sheets, which provide for each grant 
detailed information and fields for Partnership staff to indicate approval of submitted materials. 

 
5. Refinement of grantee compliance measures and Partnership protocols – Guidance materials for 

promoting enhanced grant administration and grantee compliance were updated.  These included the 
Grantee’s Primer for Grant Administration, reporting forms, Partnership Protocols, and other 
materials.  Automated email notifications of grantee uploads, which are sent to key Partnership 
members assigned to each restoration subaward project, have attached instructions for easier review.  
Grantees are also sent automated notifications alerting them of upcoming or past-due project 
reporting dates. 

 
6. Support of the GOMC action planning process – The Partnership participated in this process early-on 

by reviewing and revising the “Committee Rapid Assessment and Recommendations” language as it 
pertained to HRSC tasking for the next Action Plan and by attending GOMC sessions and conference 
calls on the Action Plan.  The Partnership continues to participate on relevant calls and at meetings. 

 
 
Anticipated Activities 

1. Continue GOMC-NOAA Habitat Restoration Partnership coordination – With renewed NOAA funding 
for this program, developing and administering new Partnership subaward projects will remain the 
primary focus of the Habitat Restoration subcommittee over the next 3-4 years. 

 
2. Support GOMC Action Plan development – The Partnership will continue to support HRSC-focused 

Action Planning activities as requested. 
 
3. Increase Maine’s restoration capacity and coordination by continuing the work of the Maine 

Interagency Stream Connectivity Work Group. 
 
4. Coordinate development of a restoration workshop, session, or outreach – Ecologically-meaningful 

habitat restoration, both at the local and ecosystem scales, requires adaptation to address advances 
in methodologies and restoration science.  Scoping of a plan for this tasking is underway. 
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