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Gulf of Maine
Council on the . .
Marine Environment Delta Brunswick, Saint John NB

Working Group Meeting
March 14-15, 2011

Agenda DRAFT - Version 9

Monday, March 14, 2011 — Delta Brunswick, Saint John New Brunswick

7:00 AM

8:30 AmM

8:40 AM

9:00 AM
p-4
10:00 AM
p.7

10:30 AM

10:45 AM
p-12

11:15 AM

12:00 PM

Committee meetings and breakfast on your own

Welcome, introductions, and overview and objectives for the meeting
Theresa Torrent-Ellis, Maine Coastal Program / Maine State Planning Office and Working Group Chair

Accept consent agenda
» Working Group December 2010 meeting summary
= Committee and Subcommittee reports
* Marine Spatial Planning Ad-hoc group report (including preparation for final report 6.2011)
= US Gulf of Maine Habitat Restoration and Conservation Plan
= Great Waters advocacy
= Recommendation for the Sustainable Communities Award (for Council vote at 6.2011
meeting)
= Other reports as needed

Special local presentation
Tim Vickers, ACAP ST John Storm water management project

Talking about the Council: what you need to carry the message
Theresa Torrent-Ellis and Peter Alexander, Talking Conservation

Background: At the December meetings, the Working Group and Council discussed the need for
a one-page narrative document and an accompanying FAQ that WG members and Councilors
could use in their briefings with decision makers and for orientation of new Working Group and
Council members. The Outreach Committee was tasked with developing this tool using the
model provided by the document created for outreach for the SICC.

Outcome/Desired Action: Review and adoption of proposed one page GOMC fact sheet, a draft set
of FAQs and proposed action plan for using these materials.

Break

Coastal & Marine Spatial Planning
Glen Herbert

Background:
Outcome/Desired Action:

Gulf of Maine Council Communications Strategy
Peter Alexander, Talking Conservation, and Theresa Torrent-Ellis

Background: The Outreach Committee, under the lead of EC Communications Specialist Debbie
Buott-Matheson, began the process of building a communications strategy for the GOMC
focusing on the current needs of ESIP and the SOER to build into an effective strategy for the
December 2011 release of the revised Action Plan. Peter Alexander, with guidance from OC, has
designed a Communications Strategy that he will share with the Working Group.

Outcome: This training style presentation will familiarize the Working Group with the components
of the Communications Strategy and will ensure that they will be adept in its application.

Lunch on your own
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1:00 PM
p-14

3:00 PM

3:30 PM

4:00 PM
4:15 PM

7:00 PM

Your Action Plan Part 1: review of Action Plan Working Group Outcomes and
Recommendations

Theresa Torrent-Ellis, Matt Nixon, Maine Coastal Program and Program and Administrative
Assistant to the Working Group

Background: After review of the outcomes of the Working Group and Council meeting in
December the Action Plan Team and Maine Secretariat formed a revision of the Action Plan
process which reflects the organization’s strengths identified and the unique role of the Council.
This process was adopted by the Action Plan Working Group and a new set of activities and
outcomes has been developed.

Outcome/Desired Action: Working Group will work through each topic area and review outcome
recommendations for the revised Action Plan draft to be distribution for public comment in the

spring.
Your Action Plan Part 2: plan vision statement and Council mission statement
Theresa Torrent-Ellis

Background: The Working Group drafted a recommended vision statement for consideration by
the Council. Councilors provided guidance for revisions and discussed review of the Council
mission statement, guiding principles, and terms of reference. Theresa along with the Action
Plan Working Group has drafted a new version for Working Group comment and for proposal to
the Council on a March conference call.

Outcome/Desired Action: Consensus on Action Plan vision statement and Council mission
statement.

Your Action Plan Part 3: committee and subcommittee evaluation
Theresa Torrent- Ellis and Mathew Nixon

Background: Since the start of 2011, the Maine Secretariat has worked with the committees and
subcommittees to gather their input on directions and activities for the Plan. We will review
current committee status, steps forward for committees, and recommendations on how to
better facilitate Committee effectiveness.

Outcome/Desired Action: Discussion and decision on committee directions and recommendations
on how to best foster and maintain committee engagement and effectiveness.

Wrap up and travel to Irving Nature Park
Irving Nature Park Visit hosted by Samantha Perrin, Irving Oil Co.

Group Dinner in Saint John
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Tuesday, March 15, 2011 — Delta Brunswick, Saint John New Brunswick

8:30 AM

8:45 Am
p-17

9:30 AM
10:15 AM
10:35 AM

11:30 AM
p-18

12:00 PM

1:00 PM

1:30 PM
p.26

3:00 PM

Meeting opening

ESIP - Indicator Tools Interactive Session
Presenters: Susan Russell-Robinson, US Department of Interior-US Geological Survey and Kathryn
Parlee, Environment Canada

Background: Over the past twelve months, several of the first-tier ESP indicators have been
completed and data quality checked and incorporated into the Indicator Reporting Tool. Now
the tool is ready for prime time, that is ESIP 2.0 where users validate, evaluate and contribute to
improving the tool.

Outcome/Desired Action: Please bring your laptop computer to work through features of the tool,
so you can answer questions and tell others about the Indicator Reporting Tool. The session
provides guidance for Council June meeting discussion.

Your Action Plan Part 1: Review of Activities from Monday’s discussion
Break
Your Action Plan Part 1: Activity Review continued

Your Action Plan Part IV: Building support with an effective and inclusive public review process
Theresa Torrent-Ellis

Background: At its December meetings, the Working Group and Council discussed the need for
an Action Plan public review process which would identify who should be our review audience,
what we would like them to provide us in the way of feedback, and how this information will be
used. We will review the public comment process used for the current action plan and how the
information was applied.

Outcome/Desired Action: Recommendation to the Council during the March conference call on an
effective public review process to be conducted in Spring.

Lunch on your own

Council and Working Group meetings scheduling preferences and ideas for guest speaker
presentations
Theresa Torrent-Ellis and Rob Capozi, NB Department of Environment

Background: The meetings for the New Brunswick Secretariat year need to be scheduled. Issues
including travel restrictions, days of the week, legislative sessions, and other conflicts need to be
identified to maximize meeting participation.

Outcome/Desired Action: The New Brunswick Secretariats will have clear guidance on all member
and agency scheduling conflicts and preferences for meeting days. New Brunswick will be able to
craft a schedule of meeting locations. A list of potential guest speaker presentations will be
generated.

Committee updates

Adjourn
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Marsh Cresk

Home Marsh Creek FundyCarbonFund Wetlands Videos Reports Projects Partners
People Watersheds Anti-ldling Harbour Cleanup Green Metwork

iy o Tomengse MAISH
- creek L.

restoration

_linitiative

once-degraded and embarrassing ecosystem
can be tumed into a ground-breaking

Education Saint John = | meTee o row an wen cnerner
s : Reinvented than just being built on top them. It is for

these reasons that the MCRI is beginning to
gain international attemtion because other
jurisdictions are looking at Saint John to see
how a prototypical industrial city attempts to
re-imvent its most abused ecosystem as not
only a safe place for fish and wildlife, but as a
catalyst for a new model of urban living and
growth.

Find us on Facebook

[ AcaP saint John
i | You lke ACAP §
LEILke | n. Unile - A
Page * Insights -

You B2
Ehis. Unike - Ads
Fage - Insights -

ACAP Saint John We encourage
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Pawilion, Walkace-MacHurry

hittpe/fanww.acapsj.comfMarsh_Cresk.himl[2/28/2011 7:37:57 AM]
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Want to leam more about how the Marsh Creek Restoration Initiative
will transform Saint John? Click on these more detailed information
shests below to find out!

hittpe/fanww.acapsj.comfMarsh_Cresk.himl[2/28/2011 7:37:57 AM]
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Marsh Creak

PROJECT DVERVIEW THE SUSTAINABLE CITY

:E BEFORE AND AFTER

B WHAT IS MARSH CREEK? _
"85 ACHANGING CLIMATE

UNIQUE OPPORTUNITY |

THEMEW MARSH CREEK

IRECTION
J : -

76 Germain Sfreet

P.O. Box G87H Station A

Saint Jobn, NB

E2L 484

Phome: S06-652-2227

Fax: SDE-633-2184
& Copyright 2008-2010 ACAP Eaint John. Al Rights Resenved
Website Design & Mapping by Gmems 3tewart-Robertson

hittpe/fanww.acapsj.comfMarsh_Cresk.himl[2/28/2011 7:37:57 AM]
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Communicating Effectively
about the Gulf of Maine Council

Sales Clerks

Office Clerks

THE FIRST AND MOST IMPORTANT
QUESTION:
Who is the “Audience”?

= In every 1000 people only about 2 are

Conservation Professionals and Policy
[ E L 5 A —

= The other 998 people (the “general public”)

aire:

Cashiers

Food Service Workers
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Waiters

Customer Service Reps Truck Drivers & Delivery Guys

Janitors Teachers
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Secretanies

Inconvenient Truths:

= None of those other 998 people know or cre
what GOMEC, TMDL, MPA, CZM, MSP, or CMSP
stand for.

= Vary few know what a watershed is.

= Mone is likely to see, read, or care about the
state of the Gulf reports.

= None knows what Guilf of Maine Coundl is.

Rule #1: Anticipate the Questions

= Harold Stassen’s first press conference at the
Office of Mutual Security: a true story
P i

And on and on and on until
finally...someone GETS it!

S0 What Do We Say?

I

Exercise #1

Write down a reporter’s 3 likely questions
about the Gulf of Maine Councl.

wirite down three likely questions from one of
Mour geency or NCO collegayes about the
state of the Gulf of Maine report “Climate
Change and its effects on Eoosystems, Hobitat
and Biota_*

GOMC Working Group Briefing Packet ¢ March 14-15, 2011 ¢ Saint John, NB ¢ page 9
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Exercise #2

You are at the Winter
Games in Halifax and find
wourself standing in line
niext to this gemteman.
You have three minutes to
el him about the Climate

Change (Ecomystems]
report. Write down the
three mast important

things for you to say.

1. Increase awareness re GOMC

Step 1 |dentify Target Audiences

Step 2: Determine Bast Communication
wehicle(s) for each audience

Step 3: Develop Messages and Talking Points
Step 4: Develop timeline and budget

Step 5: Develop materials (brochures, etc )
Step 6: Train spokespeople

Step 7: Implement!

3. Measure and Evaluate

= Metrics and criteria
— Cuantitative
— Dualitative
= Tools
— Surweys
— 'Weh Tracking
— B

Communications Planning Goals

= InCrease awareness about the Gulf of Maine
Council (GOMC)

= InCrease awareness about—and use of
GOMC's publications and reports
Measure, evaluate and continually improve
GOMC s commumication and cutreach efforts.

2. Increase use of GOMC docs

= Step 1: ldentify Target Audiences

- Step 2: Determine Best Communication
vehides) for each audience

= Step 3: Develop Messapes and Talking Points
Step 4: Develop timeline and budget

= Step 5: Develop materials (brochures, etc.)
Step &: Train spokespeople

= Step 7: Implement!

Exercise #3:
Mame the Audience

= 5 people in your organization who need to be
kapt informed abouwt GOMC activities and
repaorts.

= 5 people in your organization’s close cirde
[partners) who need to be kept informed.
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Parting Words...

If you can't answer those
questions

Don't spend your money!

Peter Alexander
Talking Consarvation
peter@peteralexander us
{802) 380-3080

el Wi I b bl 5 ki i P W

Every report, fact sheet, and action
plan should clearly articulate:

= WHO should use it
= WHY it is useful

Questions, Answers,

Suggestions?

Thank you!
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Update: Ad-Hoc Working Group on Coastal and Marine
Spatial Planning in the Gulf of Maine Bioregion

Background

In December 2010, the Council hosted a ¥z day forum on coastal and marine spatial planning (CMSP) as
part of its biannual meeting in Portland, Maine. This event demonstrated significant interest in CMSP
among Council members and led to the establishment of an ad-hoc Working Group to investigate and
make recommendations on roles and activities for the Council that could be included in the forthcoming
2012-2017 Action Plan. The core Working Group members are Betsy Nicholson (NOAA), Tim Hall (DFO),
Jack Wiggin (UHI/UMB), Priscilla Brooks (CLF) and Rob Stephenson (RARGOM/DFO), with support by
Shannon Dionne (NOAA), Scott Coffen-Smout (DFO) and Glen Herbert (DFO). The Working Group has
met by conference call on four occasions to date and is focused on the preparation of a discussion paper
and gap analysis on CMSP in the Gulf of Maine bioregion to form the basis for recommendations on roles
and activities for the Council. The Working Group is scheduled to present its results and recommendation
at the June 2011 Council meeting. An interim report is being provided during the GOMC Working Group
meeting on March 14-15, 2011.

Status on Progress

The ad hoc Working Group has provided a forum for sharing information on CMSP developments in both

countries through a discussion paper organized around the following topics:

e Comparative summary of CMSP in Canada and the US, including definitions, legislative basis, key
elements, and current and planned implementation activities

¢ Identification of common elements and differences between the two countries to determine minimum
criteria for CMSP approaches

e Gap analysis to determine missing elements and priority needs for CMSP in the Gulf of Maine
bioregion

¢ lIdentification of Council roles and activities to support and advance CMSP, focusing on those things
that the Council is uniquely best able to accomplish.

Based on the findings of the December 2010 CMSP forum and work completed to date by the ad hoc

Working Group, a preliminary set of activities has been identified using the following criteria: (a)

bioregional in scope; (b) beyond capacity or scope of single organizations; and (c) likely to benefit from a

bilateral approach. Potential activities include the following:

¢ |dentification of bioregional considerations in marine spatial planning and development of bioregional

objectives/priorities

Identification and comparison of existing efforts, approaches etc.

Identification, engagement or informing stakeholders or the public

Identification, engagement or consultation with scientific or technical experts

Evaluation of potential management scenarios on a bioregional basis

Communication and evaluation of processes, plans or products

Bioregional level assessments (including data gathering) and data sharing products

Garnering and/or demonstrating bioregional support from federal, state and provincial governments,

non-governmental partners and stakeholders

e Prioritization and communication of specific shared data and research needs in bioregion (e.g.,
seafloor mapping)

e Recommend how existing transboundary groups (e.g., NERACOOS, GOMMI, RARGOM) could
contribute to advancing MSP in bioregion

GOMC Working Group Briefing Packet ¢+ March 14-15, 2011 ¢ Saint John, NB ¢ page 12
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The Working Group will complete its analysis and prepare a set of recommendations by June 2011 on
roles and activities to be considered for inclusion in the 2012-2017 Action Plan.

Submitted by Ad-Hoc Working Group on Coastal and Marine Spatial Planning, March 2011.
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Organizing the Gulf of Maine 2012 — 2017 Action Plan

Owver the next twenty years we envision a heaithy and resilient Guif of Maine ecosystem where aguatic life and humans thrive.

Goals

Lofty, ombitious, long-

. inspiri

Owerarching and Defining Theme for the Next Five Years
The Council will more fully deliver on Premiers/Governors 1989 mandate to serve as a forum to exchange resource management
information, innovative ideas and lessons-learned. By doing so it will leverage regional skills and expertise thus enabling Council agencies
and its partners to make more rapid progress in improving the stewardship of the Gulf's resources. This will be a core tenant in all things
it does. It will use a wide array of tools to achieve the outcomes described below. A special focus will be on bringing relevant science to
the management communities.*

Council Five-Year Qutcomes

Importont, megsurable and compeliing results the
Councl can attain in the next five-years

lllustrative Activities

Functions the Cowncl performs; the processes it uses to complete
o task

Work Plan Tasks

Discrete things to
be done

Protect and Restore

Habitats — Coastal

and marine habitats

are in a healthy,
productive and
resilient condition

Water quality - Land-based Activities (increased
awareness of effects of water quality
degradation on coastal and marine habitats)

Habitat Restoration (improved river and sakt
marsh habitat functions and values; increased
awareness of need for restoration, habitat
fragmentation & alternation

Habitat Conservation (increased awareness
about ecosystem-based approaches; increased
capacity of managers to apply integrated
approaches; increased awareness to respond to

Prepare & effectively disseminate materials about the
effects of non-point source pollution degradation on
coastal and marine habitats to priority audiences;
disseminate BMPs,

Provide restoration partnership grants; create tools
managers needs;

Support marine spatial planning & watershed restoration
planning; communicate about the need for seafloor
maps,/tooks; promote climate change
exchange/disseminate effective approaches; communicate

To be completed
after the
outcomes are
determined.
(e.g., write &
dissemingte
reports, hold
forums, produce
the GOMT,
organize
workshops and
meetings, write

1 Examples of tools the Council can use as a regional information broker:

1) information item/briefing at GOMC meetings or at partners meetings; 2) % day (or longer) forums/professional sessions/workshops/seminars at
GOMC meetings or at partners meetings; 3) biennial conference; 4) internet based tools [e.g., webinars, web sites, portals and information exchanges,
GOM Times, e-newsletters, RSS feeds, FAQs, Podoasts, Blogs, video, moderated bulletin board, events calendar, GOM e-library/Information
Center/expanded GOM Knowledgebase, links with others, Press room, etc.); 5)telephone {e_g., conference calls, etc.); 6) in-person or virtual personnel
exchanges (e.g., extending from hours to weeks);
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climate change ecosystem health objectives and needs
Foster Monitoring (increased awareness about Operate Gulf watch program; foster region-wide aguatic
Enwironmental and contaminants in the food chain; increased and habitat monitoring
Human Health — more consistent monitoring of aguatic habitat
Environmental change;
conditions in the Ecosystem Health Indicators & Reporting Produce state of the environment reporting and
Gulf of Maine |increased capacity of managers to address ecosystem indicators materials responsive to Managers
support human and | regional isswes; increased awareness about needs
ecosystem health environmental trends)
Support vibrant Renewable Dcean Energy (increased awareness | Actively facilitate the exchange of marine renewable
communities — about the assessment and approaches to energy information and initiatives;

Communities are
vibrant and have
marine-dependent
industries that are
healthy and globally
competitive

developing the region’s renewable ocean energy
potential)

Sustainable Communities {increased
understanding of methods and lessons-leamed
about sustainable community networks and
working waterfronts)

Recognize sustainable industries, promote inter-industry
communication about best practices, and promote
sustainable communities (e.g., share funding
opportunities)

Jfoct sheets,
review and
oward
restorgtion
grants, prepare
Jfunding
proposals,
mgintain web
pages, perform
evalugtions,
collect & ossess
manitoring data,
owards
programs, etc.)

Council Watch List

Issues — may be an emerging
concern or one that is known

Exompies of outputs & octivities

Species at Risk & invasive

species

Organize Council meeting agenda topics on migratory species, biodiversity, etc_; produce GOMT articles; |dentify
cross linkages between multi-species-foous (e.g. “Habitat”®) and single species-specific SAR; etc.

A note on methods to perform the activities and tasks in the Action Plan [see footnote on preceding page abouwt communication methods)
The Council will continue to use a variety of methods that, by their very nature, both cut across and may integrate the three goals. Examples include:

*  Marine spatial planning (e_g., CM5P identifies areas most suitable for various types or classes of activities in order to reduce conflicts among
uses, reduce environmental impacts, facilitate compatible uses, and preserve aritical ecosystem services to meet economic, environmental,
security, and social objectives. In practical terms, CMSP provides a public policy process for society to better determine how the ocean, coasts,
and Great Lakes are sustainably used and protected now and for future generations.)

*  State of the Gulf reporting (e.g., Gulf-wide synthesis of pressures on the environment, biophysical and socio-economic status and trends, and
responses to identified issues) and Egosystem Indicators (measurements that reflect the condition of the environment. Indicators can be sodal,
economic, environmental, or a combination of indexes; indicators make complex systems understandable in simple terms.
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Gulf of Maine
Council on the
Marine Environment

Irving Maturs Fark - 1.0. [RVING, LIMITED
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Home > Chvienment > Indng felaie Fark
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The Irving Mabure Fark ks o SO0 acre (243 haciare) site crealed by J 0. Irdng, Limbsd o help protect an
AR environmentally significant area. This special part of the Fundy coastine, minuies from downlican Zaint
Join, & major urban centres of Mew Brarswick, |5 now a place where the public can enjoy and
experience the vanous ecosysters of the Southem New Bromswick coasdine.

The penirsula of wolcanic rock and forest on e Bay of Fundy Is swept bvice daily by some of e
Filghest Bdes In e worid. Mud fiats and sait marsh are along one side. A long sandy cobbie beach Is an
WATER the other. The anss nurtunes one of the provinoe's Fichest manne scosystems.

The area ks a traditonal staging site for milgratory and marine birds that travel befwesn B Aoctic and
Bowth America. it a bresding ground for many waisriow] of the ASanSc coastine. Park visitors enjoy
the park's rugged beauty, s irals and lookout points, s boanwalk on the sal marsh i amazing
birding opporbunities, I picnic sies and its free gas barbeoues. Special events ke mooniight
snowshosing, geciogical history, meteor showers, mud fiat ecology, butterfty idenSfication, craf
sesslons, siory sessions and chidren's day camps 1o expiore natere are all free. Park upkeep,
educational programs and beausficyton are fully funded by JD. Irding, Limizd.

= Sivsciuln of Park Eventc o = Park Contaot information —

ALTIVE ENWVIROKMENTAL
APPLICATIONS

EMNVIRONMENTAL POLICY
Leam about the ocal
ecosystems and Fabitat
Fwrcugh our fun, Ineracive
actvities Admission to all

Locaied In Saint John, New
Bnunswick, Canada

For questons o pre-negisiration,
Scheduie

I IFEABKE ECO CENTRE [LA
DUNE)

programs and parks s free.

Hours of Operation

My 1 o September 16
SAM o 2P
September 17 o October 7
EAM o TPM

October B o Ociober 31
EAM B0 EFM

Ieohvediube of polivilles .1

contact e park at
1505) E53-T36T o
nfurepark iy Ing. com

To book a school Towr
{508 BE32-TTTT

s = 31 4k I=8

\_106_binilink[2/28/3011 7-36:57 AM]
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ESIP and the Delivery of Ecosystem Indicators

Indicatior Fact Sheets

ESIP was elated to release its Aquaoulture fact sheet and Climate Change fact sheet during the first two months of
2011. Both fact sheets generated significant interest with requests
LA BT TR SR ST TR, for hard copies, further information, and direct participation in

T, e ESIP with new members joining the coastal development and

: fisheries subcommittees. Fact sheets were the combined efforis

of the subcommittees, data providers, design team, cutreach
committes and ESIP Steering Committes. ESIP team members
look forward to releasing the Aguatic Habitats and
Eutrophi@ation indicator fact sheets [ater this year.

ESIP has also been very busy with the Indicator Reporting Toaol.
Thare are now sixtean separate datasets available for viewing in
the tool. Al the data sets are Canada — U5, except where noted -
and the fist keeps growing! Datsets incude: eelgrass (U5 only), salt marsh (], precpitation, sea level, air
temperature, and registerad point sources.

Web site

Usage of ESIP's webpages has continued to increase over the past year. in 2010, there were greater than 57,000

hits on ESIF webpages. This is more than double the approximately 23,000 visits to the ESIF welbpages in 2009. We
look forwand to growing even maore in 2011.

S Total Hits Per Month

TN

|

lan-07

Jul-07?

Jam 08—
Jul-aa —
Jan-o2 T
Jul-og
Jan-L19 -~
Jul-10 -~

lan-11 ~

Come see an ESIP presentation.

ESIP has been invited to participate in numerous mestings during the coming months. Below is a list of dates and
locations where we will be. We'd love to see youl

Fishermen and Sdentists Research Society (Truro, N5): March 24-25
COMPASS-MOP Indicators Workshop (Boston, Maj; March 30-31
ESIP-NERACDOS Workshop [Rye, NH): April 7

Georges River Tidewater Association [Maine): Tentative in April
NEIWPLC Nonpoint Pollutaion Meeting (Saratoga, NY): May 17-189
Coastal Zone 2011 |Chicago, IL): July 17-21

¥Y¥YY¥YV¥Y
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Survey Options: Action Plan: 2012 - 2017

Context — At the December 2010 Council meeting the following insights and suggestions were offered by
Councilors:

e The Council will review and approve a draft document prior to any public review;

e If there was a public consultation phase decisions were needed about:

0 The purpose of consultation (e.g., affirm stated goals and priorities are important, learn of
new issues the Council should address, proposed responses to issues are the correct
ones, etc.);

0 Who would be asked for comments (e.g., possible implementation partners, general
public, coastal businesses, coastal communities, potential funders of tasks, etc.);

0 The timing of the review and agreement on how the review comments would be used,;

0 The cost (time and expense) of conducting and analyzing a survey vs. the benefits;

o How to structure the consultation as the first of a series of engagement steps with Action
Plan partners;

e The Council asked the WG to consider the options and to return with some options for them to act
on.

Action Plan Survey: 2006 — As the Council prepared the 2007 — 2011 Action Plan it used an on-line
survey that 200+ individuals responded to. The survey and its results are attached.

Current Survey Options — The Working Group can consider the following options:

1. No survey — In 2009 the Council decided that the 2012 — 2017 Action Plan would be a plan for
the Council vs. a Plan for the region. Given this change in focus/orientation one could argue that
rather than engaging the public in the development process that the Council’s limited resources
should be used to engage partners in its implementation.

2. Affirmation Survey — In the summer of 2011 prepare and disseminate an on-line survey that
notifies Council partners that it is updating its Action Plan and asks for their comments on the
draft goals and outcomes. The results could be used in finalizing the Plan.

3. Engagement Survey — Following the release of the 2012-17 Plan in December 2011 the Council
could develop a communications strategy that includes a Partners’ Survey. It would describe what
is in the Plan and solicits their interest in partnering with the Council in addressing selected
outcomes and in implementing specific tasks.
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Vigsy Dl rw

Results Summary

Filter Results

To analyze a subset of your data,
you can create one or more filters.

T Total: 216
Visible: 216

2. Goal 1

1. How mmportant 15 the followmg goal to enhance the Gulf's environmental quahty
and to allow for sustamable resource use?

Very I I Mot very Don't | Response

w’ t ﬂ t Aver:ﬁ

healthy, | 89% (192) 10% (22) 0% (1) 0% (0) L11

condition.
. TotalRespondents | 214 |
(skipped this gquestion) —

2. If the Council 15 successful n addressing this goal, 1t expects the followng long-
term outcomes. Please indicate how important these outcomes are fo youw

Yerv Not very Response

. I Important | . I t Don't know Avera
Adverse
_eﬁ'aqt aof

Invasives o

s on 44% (96) | 49% (106) 6% (13) 1% () L.64
the coastal
ENVITomment
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support the 509 (128) | 35% (1) 5% (10) 1% () LAT

adversely | 67% (144) | 29% (62) 4% (8) 1% (2) L39

habitats are
managed in | 64% (138) | 32% (700 1% (3) 2% (5) 1.42

mtesTity.
T ToulRepondenn | 206 |
(skipped this question) “

3. Goal 2

3. How mmportant 15 the followine goal statement to enhance the Gulf's
uari'n'v[:ml:llrla]tlln:[nllltj.ra.lrl’mla.!.lmilﬁrfu'.'.t:rsusi:::lﬂ]:mlva1'i:ﬁ|'.1nm'-::1|:Il.ma'lI
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4 If the Council is successful in addressing this goal, it expects the following long-
term outcome. Please mdicate how important this cutcomes s fo you

bt Important -mm Don't kmow ﬁﬁmt

w

and standards | 63% (133) | 31% (63) 5% (11) 1% (3) 145

4. Goal 3 |

5. How mmportant 15 the followmg zoal statement to enhance the Gulf's
environmental quality and to allow for sustaimable rescurce use?
- T'"T t Important _Enlmj'l Don't know iﬂm“
Gulf of
Maine
coastal
Ccomnumities S
e e 39% (300 51% (104) 2% 2% L.73
and have
ImaTne-
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6. If the Coumncil 1= successful in addressing this goal it expects the following long-
term outcome. Please indicate how important this outcome 15 to you.

. Very Important _Hnt'i'u'g Don't know Aapunch

Ave

Vibramt
commmmities

supportive of

and the | 41% (83) | 49% (100) 1% (14) 3% (6) L.71

favorably for

- TotalRespondents | 205 |

(skipped this question)

5. Setting priorities for the three goals I

i lee_ruiﬂmﬁumguhhnrd:ufﬁnirimpnrhmwiﬁ;lbdngﬂmlﬂgﬂ
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habitats are
Ima :
produoctive,
and resiliend
it
Contamanants
m the Gulf od
Maine are a
sufficiently
low levels to 13% (25) 539 (104) 34% (68) ey |
EILSUTE
healthy
conditions
for humans.

marine- | 13% (27) 30% (61) 569 (113) .43

8. Is there some other 1ssue that the region faces that will cause mreparable harm or

very costly damage fo the ecosystem or economy that you beheve the Gulf of
Mame Council should address?

6. Tell us about yourself and get involved with the Council I

9. Please tell us about yourself
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TntIIRﬂpnmlnh

(skipped this gquestion)

AENCY « o« . | Nomprofit - :
agency ..Il![n.lnplhty irati Academia | Industry | Citizen | Othe

E;lﬂf . 16% | 6%
se| M%) | 14%Q8 | %O | B%ED (1% | %D | gy | 02

(skipped this question)

11. If you chose "other,” please indicate or describe your affiliation

(skipped this question) m

12. Optional: please mdicate if you are interested in participating on a Council
Commuttee in the following issue areas: Data and information management
Environmental quality monitoring Habitat conservation, monitoning. and restoration

Besponse | Response
Percent | Total
B e 957% | 66
Ay name
[ex] and dide | 97.1% 67
are
The name
[rev] of m | S 899% | 62
orEanization
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(skipped this question)

13. Please indicate if you wish to leam more about the Council

Response
Percent
Aly name
(=]  and e | u— 100% 0
are
My
(5] oreanization| B8% |
15
Eoe) My emailisfoses | 100% | 29 |
and my
[vew] telephome|| 93.1% 27
mumber is

o TotalRespondents [ 20 |

GOMC Working Group Briefing Packet ¢+ March 14-15, 2011 ¢ Saint John, NB ¢ page 25



Working Group Meeting

Gulf of Maine _
Council on the ) Marc'h 14-15, 2011
Marine Environment Delta Brunswick, Saint John NB

Associations of CA and US Delegates to the Gulf of Maine
Council on the Marine Environment: developing a plan to
have one Board of Directors to serve both organizations

Background

A group of CA and US representatives have held conference calls to develop recommendations for
collaboration between the Association of US Delegates to the Gulf of Maine Council on the Marine
Environment and the Association of Canadian Delegates to the Gulf of Maine Council on the Marine
Environment (CA and US Associations). This effort was reported on in the consent Agenda for the
December, 2010 Working Group and Council briefing packets. It would be beneficial from each
association’s perspective to have joint representation on the US and CA Boards. Such an arrangement
would enable the US and CA Association to collaborate on carrying out Gulf of Maine Council on the
Marine Environment (GOMC) directives. It would also allow for the non profit/charitable organizations to
streamline business operations and unify efforts to compete more effectively in the current funding
environment. In addition, this could help the GOMC become more strategic about carrying out the new
action plan.

Recommendation

Set up one Board of Directors that is equally comprised of CA and US representatives appointed by the
GOMC. The Board of Directors (Board) would have approximately 14 members and would be the official
Board for each of the separate CA and US Associations. Both organizations would keep their charitable
status in their respective countries. The Board would carry out all required tasks for both organizations.
This Board would focus on financial management, review of audits, supporting development work and
overseeing general contracting procedures. The Board would report to the GOMC on a regular basis. To
stay informed of administrative issues, a CA and US Representative from the Board would participate in
the Management and Finance Committee.

Proposed activities and next steps
¢ Hold a conference call in April with the membership of both Canadian and US Association current
Boards
¢ Hold a joint meeting of the Boards prior to the Council meeting in June
e Present a proposal to GOMC in June. The proposal would be presented by Board members with
Working Group support.

Action or outcomes requested

Critique of the recommendation.

Submitted by Cynthia Krum, US Association Executive Director and Justin Huston, CA Association
Secretariat
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Habitat Restoration Subcommittee

Recent Activities
Activity has focused primarily on supporting key goals of the GOMC-NOAA Habitat Restoration Grant
Partnership and contributing to the GOMC Action Planning process. Activities included:

1. GOMC-NOAA Habitat Restoration Grant Partnership Coordination — The Partnership’s primary focus
is to build capacity for restoration of habitats supporting NOAA Trust Resources. This is
accomplished by developing projects with local proponents, disbursing NOAA Restoration grant
funds, managing subawards, providing restoration expertise, and coordination/administration of the
grant program. Partnership members engage in monthly (at least) conference calls on the first
Tuesday (1:00-2:00 pm) of each month to discuss gulf-wide restoration activities, issues associated
with restoration grant management, and other topics of relevance to restoration in the GOM. The
Partnership includes NOAA Restoration Center staff (John Catena, Matt Bernier, Mat Collins, Eric
Hutchins, and Jack Terrell), U.S. Gulf of Maine Association contractors (Cindy Krum and Lori Hallett)
and Liz Hertz of the Maine State Planning Office. The Partnership’s Jurisdictional Representatives
are:

e Canada: Anita Hamilton — GOMC Habitat Restoration Subcommittee Co-Chair, Habitat
Assessment Biologist, Department of Fisheries and Oceans

¢ Massachusetts: Hunt Durey — Acting Deputy Director, Division of Ecological Restoration,
Massachusetts Department of Fish & Game

e Maine: Slade Moore — Habitat Restoration Coordinator, Maine Coastal Program

e New Hampshire: Ted Diers — Director, New Hampshire Coastal Program

2. Contracting 2010 RFP habitat restoration subaward projects — Seven of eight projects selected from
the 2010 GOMC-NOAA Habitat Restoration Partnership RFP round have undergone contracting, with
the final subaward project nearing the contracting phase.

3. Administration/Oversight of Ongoing Habitat Restoration Projects — Since its inception, the GOMC-
NOAA Habitat Restoration Partnership has awarded 94 projects (totaling $3.25 million) across all
jurisdictions of the Gulf, including Maine, Massachusetts, New Hampshire, New Brunswick and Nova
Scotia (Figures 1a. and b.). Together, these projects re-opened access to rivers and streams for river
herring, Atlantic salmon and American eel and rehabilitated salt marshes (Table 1).

As of the drafting of this document, 15 active projects are being administered by USGOMA and the
Partnership, with additional projects under development. Active projects occur within all jurisdictions
of the Gulf of Maine, less New Brunswick. Technical support is provided to these projects through a
team approach. A NOAA Lead, Jurisdictional Technical Lead, and the Jurisdictional Representative
for each of the jurisdictions provide technical and administrative oversight for each project. The
Habitat Restoration Coordinator and USGOMA provide additional, cross-jurisdictional administrative
support to grant recipients.
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GOMC Restoration: All Projects by Jurisdiction GOMC Restoration Projects: Physical vs Planning
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Figures 1 a. and b. Breakdown of GOMC Partnership restoration subaward projects by jurisdiction and type
2002-2010.

Table 1.
Performance of GOMC-NOAA physical habitat improvement projects
by jurisdiction, 2002- March 2011. Actual and projected amounts are provided.

Physical habitat improvements
Subtidal Intertidal Intertidal Channel/riparian ~ Channel/riparian
acres (non-stream)  acres (non-veg) acres (salt marsh) acres miles
Jurisdiction Actual Proj Actual Proj  Actual Proj Actual Proj Actual Proj
MA 8.0 18.7 1.0 1.3 2498 268.9 0.00 0.00 0.00 0.00
ME 0.1 0.1 0.0 0.0 281.0 296.0 7.00 7.00 0.00 0.00
NB 0.0 0.0 0.0 0.0 36.0 36.0 0.70 0.70 0.60 0.60
NH 0.0 0.0 0.0 0.0 0.0 0.0 0.00 0.00 0.34 0.34
NS 0.0 0.0 0.0 0.0 74.0 74.0 0.00 0.00 0.00 0.00
Total 8.1 18.8 1.0 1.3 6408 674.9 7.7 7.7 0.9 0.9
Table 2.

Performance of GOMC-NOAA projects for re-establishing diadromous fish access, by jurisdiction
during the 2002- March 2011 reporting period. Actual and projected amounts are provided.
Unverified stream miles include tributary streams that may be blocked by road-stream crossings.

Diadromous fish access re-established
Stream Stream Stream Lake/pond
miles (verified) miles (unverified) acres acres
Jurisdiction Actual Proj Actual Proj Actual Proj Actual Proj
MA 2.1 21 0.0 0.0 0.2 0.2 20.9 20.9
ME 62.3 722 106.0 106.0 0.0 0.0 2,570.0 2,570.0
NB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
NH 14.0 21.0 5.0 5.0 0.0 0.0 0.0 0.0
NS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 78.4 953 111.0 111.0 0.2 0.2 2,590.9 2,590.9
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Development and release of the 2011 GOMC-NOAA Habitat Restoration Grants Program RFP — The
Partnership revised and released the RFP for 2011 habitat restoration projects in early October and
expects to receive online applications for proposals that considerably exceed available resources of this
grant program. The period for uploading Full Applications to the website concludes on March 16, 2011.
The online application system underwent a considerable revision this year to facilitate improved
functionality.

4. Refinement of a web-based grant tracking system — The web-based grant tracking system continues
to be refined. This system has proven to enhance efficiency and accountability of grant management
by integrating functionality and data capture of three distinct web screens, namely: 1) a Grantee’s
GOMC-NOAA Project Webpage, which is the clearinghouse for grant administration information,
reporting and invoice templates, and project documentation for each individual subaward, 2) The
Grant Tracking At-A-Glance page, which is a tool for Partnership members to rapidly assess the
status of all grants on one screen, and 3) The Grant Tracking Sheets, which provide for each grant
detailed information and fields for Partnership staff to indicate approval of submitted materials.

5. Refinement of grantee compliance measures and Partnership protocols — Guidance materials for
promoting enhanced grant administration and grantee compliance were updated. These included the
Grantee’s Primer for Grant Administration, reporting forms, Partnership Protocols, and other
materials. Automated email notifications of grantee uploads, which are sent to key Partnership
members assigned to each restoration subaward project, have attached instructions for easier review.
Grantees are also sent automated notifications alerting them of upcoming or past-due project
reporting dates.

6. Support of the GOMC action planning process — The Partnership participated in this process early-on
by reviewing and revising the “Committee Rapid Assessment and Recommendations” language as it
pertained to HRSC tasking for the next Action Plan and by attending GOMC sessions and conference
calls on the Action Plan. The Partnership continues to participate on relevant calls and at meetings.

Anticipated Activities

1. Continue GOMC-NOAA Habitat Restoration Partnership coordination — With renewed NOAA funding
for this program, developing and administering new Partnership subaward projects will remain the
primary focus of the Habitat Restoration subcommittee over the next 3-4 years.

2. Support GOMC Action Plan development — The Partnership will continue to support HRSC-focused
Action Planning activities as requested.

3. Increase Maine’s restoration capacity and coordination by continuing the work of the Maine
Interagency Stream Connectivity Work Group.

4. Coordinate development of a restoration workshop, session, or outreach — Ecologically-meaningful
habitat restoration, both at the local and ecosystem scales, requires adaptation to address advances
in methodologies and restoration science. Scoping of a plan for this tasking is underway.
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U.5. Fish & Wildlife Service

Strategic Habitat

Conservation

The USFWS Framework for
Landscape Conservation

Strategic Hahitst Conservation (SHC) * Conservation delivery involves

18 an adaphive resouree management implementing conservation ackions
framework for making mansgement through programs amd partnerships
decisions about where snd how to deliver that are puided by desizion support
conservation efficently to achieve specfic tools and targeted to achieve specific

biological outcomes. Although originally

binlogical results.
foewsed on habitat conservation, SHC -
encompasses all Sarvice programs
and addresses both habitat and non-
habitst factors imiting fish and wildlife
populationz. It iz a way of thinking and
of doing business that requires us to set
apecific biologieal goals, allows us to make populations, identifying thrests

L
i
Frorh fscm

strategic decisions shout our work, and and miting factors, and nsing
encoursges us to constantly reassess and modeals to deseribe the relationship
improve our actions. of populations to habitat and other
limiting factors.
EHC incorporates thess elomeants— - < F—
biological planning, conservation design, =  Conservation design nses the LEFwE
delivary, monitoring, and research—in results of hinlogical planning to *  Monitoring collects data to evaluate
an ongoing process that changes and develop decision support tools, the effectiveness of conservation
evalves. incloding mape and models, actions in reaching biological
to guide management. [t slso outeomes and to provide feedback to
* Biological planning involves identifies priority geographic aress fature planning and delivery.
identifying pn-mt;rt.ruatremmea, for eonservation and determines L.
debm'rmmn,gp:pulahm population-hased ohjectives for * Research tests assumptions in
asgessing the current atatuai:-l' hahitst. or other limiting factors bislogical planning and conservation
baged on thess toola. desipn that have the prestest impact

on mansgement decisions and
provides feedback to future planning.

BHC builds on work the Service has
accomplished for more than a century

by leveraging the lessone we have
learned, the data we have collected, the
relationships and partnerships we have
eatahlizhed, and the reputation we have
acquired a3 the nation’s foremost delivery
systam for fish and wildlife conservation.

For more information, visit
mﬂmm:wﬂmﬂm

December 2009
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LS. Fish & Wildlife Service

Strategic Habitat Conservation and
Climate Change

All effective conservation approaches
address several basic questionza. Firat,
what are our goals? What speries do
we seek bo conserve and what are

our targets for healthy populations

of these species? Becond, how can
we deaign a conservation strategy to
meet these poalsT Third, how will we
deliver this conservation stratepy?
Fourth, what type of monitoring wall
we nead to determine whether we've
been suceessaful or whether we need to
adapt our strategy? Fmnally, what new
scientific research do we need to meet
our conservation goals?

Strategic habitst consarvation (SHC)
addresses these fundamental questions
through an adsptive approsch to

conserve a regional network of open
apace and shared natural resources for
the ecological, economie and enltural
valuea they provide, especially for
increasing the resihence of fish and
wildlife to climate chanpge or other
threats.

SHC incorporstes five kay principles:
+  Biological Planning (setting
targets)

= Conservation Deaipn (developing 2
plan to mest the goals)

=  Conservation Delvery
{implementing the plan)

=  Monitoring and Adaptive
Management (measuring success
and Improving resolts)

* Research (ncressing oor

understanding)

Beesnse seeelerating climste change
will profoundly affect wildlife
populations and habitats, it 1=

imperative that the 1.3, Fish and
Wildhife Service and our conservation
partners conzider the impacts of
climate change as we create our SHC
framework. In other words, setting
reahstic and achievable biological

targets requires carefnl considerastion ‘g

of elimate change effects on landscape-
level ecological processes and funcbions.
Without considering the effects of
dlmate-:halwe,we eould, for exampla,

speries goals reliant on habitsts
thatmll not be available in the futore.
Thizs would, in turn, undermime our
conservation at.mtegj.

The projected impacts from sea level
rige provide a clear example: some
valuahle habitst todey will be nundated
in the years shead and therefore not

be ahle to support certain species. We
must antieipate these changes and
incorporate them into our analyses to
meet our conservation goals over the
long term.

Similarly, developing and delivering

conservation designs requires
thoughtfuol conmderation of how chimate
change will affect wildhfe and their
habitata, We must answer fundamental
questions such as “Are we conserving
the right places based on the changes
we believe lie ahead?™

Climate change makes monitoring and
adsptive management more important
than ever The range of predicted
impacts from climate change remams
broad and the precise timing of these
impacts 15 highly uncertain. Thesa
variahles explain why we must monitor
ecologricsl change and species Pesponse,
both to understand the results of our
strategies and to understand how
climats change 1s nfluencing the
regults. Only after we have established
robust montoring schemes will we be
able to effectively modify our strategies
over time.

Loggerhead sea turtle at Archie Carr
National Wildlife Refuge

Climate change also must be
integrated into our research ferns and
other activities aimed at enhancing
conservation design and delvery. We
must challenge ourselves to identify
an environmental bassaline for the
future that conaiders the differences
in lzndaeape form and function cansed
by climate change and other stressors
on the landscape. Integrating climate

change into our research priorities
and each of the five BHC elements will
greatly ssaist our efforts to implemant
auecessfil, sustainable landseape-level
mnaerva.tm

For more information on SHC, visit
hittps/ervr fars goviecience/shel
For more information on how the
Service Iz conserving the natnre
of Ameriea n a changing climata,
visit httpewwwsfos, povhomel
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