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Working Group Agenda

Tuesday, December 2, 2003 NS Department of Environment and Labour Building at 5151 Terminal Road, 7th Floor, Meeting Room 7B

1:00 pm
Welcome, introductions, special announcements, and agenda review for consent

Patricia Hinch, Working Group Chair, NS Department of Environment and Labour



1:05 pm
Council business – consent agenda (updates included in briefing packet)

1. September 2003 meeting action and decision items - Michele L. Tremblay, Council Coordinator
2. Financial reports - Patricia Hinch, NS Department of Environment and Labour and Canadian Gulf of Maine Association (Cindy Krum will distribute via separate email US Gulf of Maine Association reports and Action Plan and Restoration Grants Programs updates) 
3. Peter Gough gift disposition - Justin Huston, NS Department of Agriculture and Fisheries

4. Reference Handbook - Michele L. Tremblay

5. Action Plan tracking report as of November 21, 2003 - Michele L Tremblay

6. Contractor staffing updates - Pat Hinch, NS Department of Environment and Labour
7. USEPA and Council Coordination meeting results - Jeanne Brochi, USEPA
8. Council website and Web Guild - Seth Barker, DIMC Co-chair
9. Federal, provincial, and state reports on jurisdictional outreach meetings on the GOMCME Action Plan - Theresa Torrent-Ellis, ME State Planning Office and PEP Committee

10. GOMMI strategic plan – Susan Snow-Cotter, MA Office of Coastal Zone Management
11. Habitat Conservation Subcommittee - Katie Lund and Marianne Janowicz, Co-chairs
12. Habitat Monitoring Subcommittee - Reg Melanson, Environment Canada / Canadian Wildlife Service

13. Census on Marine Life  - Susan Snow-Cotter
14. Coastal Development Forum planning update - Justin Huston



1:15 pm
0 min.

25 min.

25 min.


Action Plan implementation

1. Goal I

GOMMI update is in consent agenda – no agenda time is specified

2. Goal II

Expanding and integrating environmental monitoring January 2004 Indicators Workshop – Peter Wells, Environment Canada, Environmental Quality Monitoring Committee, and Gulfwatch
3. Goal III

Sustainable nature-based tourism workshop update and recommendations – Theresa-Torrent Ellis


2:05 pm
First Nations and Tribal involvement

Patricia Hinch



2:35 pm
Break



3:15 pm
Oceans Commission report, recommendations, and Council response

Susan Snow-Cotter



3:30 pm


Review and comment on Gulf of Maine Summit report outline – facilitated discussion to provide guidance to planning Committee

Maxine Westhead, Department of Fisheries and Oceans


4:00 pm
Environmental Quality Monitoring Committee workplan approval

Peter Wells, Environment Canada



4:30 pm
Time for unfinished business or items removed from consent agenda



5:00 pm
Adjourn



6:00 pm
Meet in hotel lobby for dinner as a group—or groups



Wednesday, December 3, 2003 at 5151 Terminal Road, 7th Floor, Meeting Room 7B

8:30 am
Oceans Management Initiative

Susan Snow-Cotter



9:00 am
Oceans Strategy 

Joe Arbour, Department of Fisheries and Oceans


9:30 am
Marketing the Action Plan

Theresa Torrent-Ellis



10:00 am
NOAA 2004-2005 budget recommendations

Susan Snow-Cotter



10:45 am
Break



11:00 am
March and June meeting updates

Patricia Hinch



11:15 am


Time for unfinished business and items removed from consent agenda

11:55 pm
Lunch on your own



1:00 pm

20 min.

20 min.


Special presentations (continued)

3. Restoration of Cheverie Marsh – Tony Bowron, Ecology Action Centre
4. Report on socio-economic impacts on harbor and coastal rural communities – Ishbel Munro, Coastal Communities Network


1:40 pm
Additional time for unfinished business and items removed from consent agenda



1:55 pm

Recommendations from the Council’s Transition Task Team (30 min)

Patricia Hinch


2:30 pm
Break



2:45 pm
EPA Watershed Initiative – discussion and decision on nominating projects for watershed grants

Michele L. Tremblay


3:00 pm
Time for unfinished business or items removed from consent agenda



3:30 pm

or when unfinished business is completed
Time for Gulf of Maine Summit Planning groups meeting at NS Department of Environment and Labour Building, 7th Floor Boardroom 7A

OR

Time for GOMCME committee meetings on your own

OR

Free time (see last page of this briefing document for Halifax activities)



6:00 pm 
Meet in hotel lobby for dinner as a group—or groups



Forum, Awards Ceremony, and Council Agendas

December 4, 2003, Saint Mary's University, Sobey Building Conference Theatre

9:00 am – 

4:00 pm
Gulf of Maine Council Forum on Coastal Development – Hosted by Michael JA Butler, Chair, Atlantic Coastal Zone Information Steering Committee, International Oceans Institute of Canada


6:00 – 

9:00 pm
Gulf of Maine Council Visionary and Art Longard Awards and NS Department of Environment and Labour Bay of Fundy Awards Ceremony, Admiral Room, Lord Nelson Hotel

with special presentations on the Bottom of Halifax  Harbour - Gordon Fader, Bedford Institute of Oceanography, Department of Fisheries and Oceans and a presentation on the Halifax Explosion - Alan Ruffman, Research Associate, Maritime Museum of the Atlantic

December 5, 2003, Lord Nelson Hotel

7:30 – 

8:30 am
Canadian and US Gulf of Maine Association meetings – Canadian Association in Vanguard Room #1 and US Association in Admiral Room

December 5, 2003 Gulf of Maine Council Meeting, Admiral Room, Lord Nelson Hotel

8:30 am
Welcome, introductions, special announcements, and agenda review for consent

Honorable Kerry Morash, Council Chair and Minster, NS Department of Environment and Labour



8:40 am

5 min.

5 min.


Council business

A. June 2003 meeting action and decision items - Michele L. Tremblay, Council Coordinator

B. Council Financial reports – Cindy Krum, US Gulf of Maine Association and Pat Hinch (Cindy Krum will distribute via separate email US Gulf of Maine Association reports and Action Plan and Restoration Grants Programs updates)

Consent agenda (documents in briefing packet), introduction to consent agenda and process - Honorable. Kerry Morash
1. Budget recommendations - Cindy Krum, US Gulf of Maine Association; Patricia Hinch, NS Department of Environment and Labour and Canadian Gulf of Maine Association for financial reports and Susan Snow-Cotter, MA Coastal Office of Coastal Zone Management for budget recommendations

2. Peter Gough gift disposition - Justin Huston, NS Department of Agriculture and Fisheries
3. Contractors staffing update - Pat Hinch
4. Action Plan tracking report - Michele L. Tremblay
5. Interaction between Census for Marine Life and data-sharing protocols – Susan Snow-Cotter, MA Office of Coastal Zone Management
6. USEPA and Council Coordination meeting results - Jeanne Brochi, USEPA
7. Council website and Web Guild - Seth Barker, ME Department of Marine Resources and Data Information Management Committee Co-chair
8. Federal, provincial, and state reports on jurisdictional outreach meetings on the GOMCME Action Plan - Theresa Torrent-Ellis, ME State Planning Office and Public Education and Participation Committee
9. GOMMI Strategic Plan – Susan Snow-Cotter, MA Office of Coastal Zone Management
10. Habitat Conservation Subcommittee - Katie Lund and Marianne Janowicz, Co-chairs
11. Habitat Monitoring Subcommittee - Reg Melanson, Environment Canada / Canadian Wildlife Service
12. Public Education and Participation Committee - Theresa Torrent-Ellis


8:50 am

20 min.

20 min.

Council activities

1. Coastal Development Forum, highlights, and recommendations - Justin Huston
2. Sustainable nature-based tourism workshop, highlights and recommendations – Lee Sochasky, Saint Croix International Waterway Commission and Don Hudson, The Chewonki Foundation

9:30 am

15 min.

15 min.


Implementing the Action Plan
1. Developing coastal and marine indicators: review and discuss proposed indicators in advance of January 2004 Indicators Workshop – Peter Wells, Environment Canada, Environmental Quality Monitoring Committee, and Gulfwatch
2. Meeting user needs for a State of the Gulf report: October 2004 Gulf of Maine Summit - Joe Arbour and Susan Snow-Cotter, Summit co-chairs


10:00 am
Break



10:15 am

5 min.

55 min.


Council meeting preferences survey and structuring meetings for maximum participation and productivity

1. Council survey on meeting preferences - Michele L. Tremblay
2. Council discussion on meeting structure, topics, and presenters – open floor for Councilors’ discussion, decisions, and planning for next meetings


11:15 am 

Recommendations from the Council Staffing Transition Team for decision and next steps 
Don Hudson and George Finney, Canadian Wildlife Service, Environment Canada



12:00 pm 
Lunch – Georgian Lounge, Lord Nelson Hotel


1:00 pm 


Oceans Commissions update, recommendations, and Council decision

Thomas W. Skinner, MA Office of Coastal Zone Management



1:30 pm
Time for unfinished business



2:00 pm 

30 min.

30 min.

30 min.
Special Presentations 

1. Species at Risk Act (SARA) – George Finney

2. Bay of Fundy Ecosystem Partnership – Graham Daborn, Acadia Centre for Estuarine Research
3. MA Office of Coastal Zone Management Oceans Initiative – Thomas W. Skinner


3:30 pm
Other items and announcements



3:45 pm
Adjourn



Working Group Action and Decision Items

Working Group (WG) members in attendance

Joe Arbour, Department of Fisheries and Oceans; Seth Barker, ME Department of Marine Resources; Bill, O’Beirne, National Oceanic and Atmospheric Administration; Paul Currier, NH Department of Environmental Services; Russell Henry, NB Department of Fisheries & Aquaculture; Larry Hildebrand, Environment Canada; Pat Hinch, NS Department of Environment and Labour; Justin Huston, NS Department of Agriculture and Fisheries; Marianne Janowicz, NB Department of Environment and Local Government; Steve Jones, University of NH; David Keeley, ME State Planning Office; Reg Melanson, Canadian Wildlife Service; Theresa Torrent-Ellis, ME State Planning Office; Peter Wells, Environment Canada; and Paul Wilson, NB Department of Environment and Local Government.

Others in attendance

Sue Farquarson, Eastern Charlotte Waterways; Sheri Faulkner Jackson, Master’s Candidate at the School of Resource and Environmental Management, Simon Fraser University; Jon Kachmar, GOMCME Habitat Restoration Program Coordinator and Maine Coastal Program; Cindy Krum, USGOMA; Andrea Locke, Department of Fisheries and Oceans; Josh McLean, Gulf of Maine Council Administrative Assistant; Art McKay, St. Croix Estuary Project, Inc.; Reg Newell, NS Department of Natural Resources; and Michele L. Tremblay, Gulf of Maine Council Coordinator.

Decision items

1. The contents of the consent agenda were accepted with the exception of C. Peter Gough artworks, G. Reference Handbook, and [included within B.] Council Special Projects funding. Federal agency coordination, follow-up, and discussion on high-performing committees were added to the agenda as other business. 

2. The coastal governance and management forum will focus on coastal development. The forum planning committee will work to incorporate output (recommendations) from Clean Nova Scotia's November community-based workshop on NS coastal management, so long as the recommendations are applicable gulf-wide and are not intended to criticize or embarrass NS. Recognizing the fact that coastal development is currently a hot topic in NS, the planning committee will make an effort to structure the forum in such a way that local groups and media will not have the opportunity to derail the gulf-wide focus of the forum. 

3. The Working Group approved the Sewage Management Task Force recommendations.

4. The $5,000 US in Special Projects funds for Gulfwatch is shifted from the proposed work to “catch-up” for tissue analysis. The Public Education and Participation Committee travel request is adjusted from $1,000 US to $916 US. Cindy Krum will inform Verna Delauer of this change.

Action items

1. Michele Tremblay will send out the updated and complete Councilor biography document to Councilors with reminder on Council survey. WG members will engage Councilors and ask them to come to the December 2003 meeting with “self-introductory” presentation. The NS Secretariat team will publicize the December 2003 meeting. 

2. The Habitat Monitoring Subcommittee will come to the December 2003 Working Group meeting with recommendations from the Subcommittee’s steering committee.

3. The Habitat Restoration Subcommittee will distribute a brief summary of their restoration strategy to the Working Group listserve in October. The strategy will be formally presented to the Council in December 2003 or the document can be distributed to the Council.

4. The Habitat Conservation Subcommittee requests answers to the following questions: A. Do people agree on the need for the “Impacts of Human Activities to Coastal and Marine Habitats in the Gulf of Maine” study? And B. What existing studies should be targeting (i.e. GOM “stressors” conference) 1995?

5. The Environmental Quality Monitoring Committee will submit its request for approximately $20,000 Cdn in support of a bioeffects project to Russell Henry at the NB Department of Fisheries, Agriculture, and Aquaculture. The request should be submitted as soon as possible or no later than February 2004 for consideration in the agency’s next fiscal year budget. Although there is no commitment of this estimated funding. The $5,000 of the Special Projects monies will go to the EQMC to apply to the sample analysis backlog plus any available funds from the Canadian Association account (extent of availability to be determined). A total of $43,000 US is required to complete Gulfwatch’s sample processing backlog.

6. The Public Education and Participation Committee (PEPC) will work with all Council committees, project leads, and others to implement the publications protocol on a trial basis for six months. The protocol should contain guidelines for graphic designers so that they can create documents that have a consistent look and feel. Theresa Torrent-Ellis will forward a copy of the protocol to the Council Coordinator for distribution to the WG for their review and comments back to Public Education and Participation Committee by September 30, 2003. The PEPC will review all publications before they are printed. Ann Donovan is a liaison between Council contractors and consultants on publications. Cindy Krum will provide specific funding credit for each publication so that documents include all funders who contribute to the project. Committees and project leads will draft distribution plans when scoping and drafting publications. Electronic files must be sent to the web producer for posting on the Council website. The Council Coordinator will also be notified to keep a complete listing in the Gulf of Maine Library. 

7. WG members will send news and event items to Michele Tremblay who will collect the information and forward it to Peter Taylor for posting on the website. The Secretariat will send a thank you letter (with input from Bill O’Beirne) to Margaret Davidson at the NOAA Coastal Services Center.

8. The Data Information and Management Committee (DIMC) is seeking a Canadian co-chair, preferably with a technical or website background. WG members will identify candidates and direct them to Seth Barker. Seth Barker will contact Evan Richert to discuss possible DIMC roles in the Census of Marine Life project.

9. WG members will fill-in contact and other information on the Northwest Indicators Workshop invitation list and return it to David Keeley.

10. To help determine the appropriate audience and their needs, A. The Gulf of Maine Summit planning committee will work with the Northwest Atlantic Indicators Committee to develop a survey that will be posted on gulfofmainesummit.org, B. WG members will brief their departments on the summit goals, and C. the planning committee will conduct focus group in each jurisdiction (6-8 individuals from intended audience) to find out what will motivate them to see what they need to cause positive change.

11. In coordination with the Management Committee, Michele Tremblay will develop a survey in January 2004 that will follow up on the 2000 Council survey to determine what committees need to perform their work at a high level. Michele will continue to work with committees to help them draft and revise Terms of Reference. Michele will continue to check in with committees once or twice a year to determine if membership roster and listserves are accurate as well as helping co-chairs identify gaps in membership (jurisdictional, etc.) and determine the best way to fill them. Once every year or two years, committees will schedule their meetings in conjunction with WG and other Council meetings. Co-chairs will send language to Michele when they want her to send thank-you letters to committee members.

12. Michele Tremblay and Theresa Torrent-Ellis will research feasibility and pricing of Gulf of Maine Council lapel pins. The Public Education and Participation Committee will contact Pat Hinch to obtain the silk screen that Barry Jones used for a T-shirt printing.

13. The Reference Handbook Team will be re-invigorated. Members should begin by reviewing the updated Reference Handbook draft at http://www.gulfofmaine.org/council/internal/rh/rh.asp and send comments to Michele Tremblay by September 26, 2003

14. The Environmental Quality Monitoring Committee will look at its current budget and submit a request for funding “catch-up” analysis for consideration in the organizational budget. 

15. David Keeley will speak with the Habitat Monitoring and Conservation Subcommittees about possible collaboration with RARGOM on coastal monitoring and marine habitat conservation efforts.

16. The Working Group agreed, in principal, to support the 6th Bay of Fundy Workshop in the amount of $1,000. The Finance Committee will determine if monies can be found or are available to fund this support.

17. Pat Hinch will refine the pluses and minuses document to forward to the Staffing Transition Team who will work on refining the draft on which the Working Group gave input. Pat will accept further comments over the next 1.5 weeks and finalize the document. Michele Tremblay will be available to the Team to arrange their conference call. The Management Committee will work with its list of existing and potentially new, enhanced as a step to scoping Council coordination staffing (add to agenda). Michele will endeavor to add tasks to her scope of services to aid in this process.

18. Councilors and Working Group members should send ideas for Working Group and Council meetings to Michele Tremblay as well as comments on the consent agenda format for use by Working Group and Council in December 2003. Prospective presenters should send to Michele a half-page abstract with contact information of the sponsoring Working Group member or that of the presenter.

19. Working Group members and others will send to Michele Tremblay any handouts distributed at this meeting for incorporation in a complete “post-meeting document.”

20. Working Group members and others will send in-kind forms to Cindy Krum.

21. The Secretariat will send thank you letters to Irving Nature Park, NB Museum, September 2003 meeting presenters, and others who made the WG meeting a success.
 SEQ CHAPTER \h \r 1Financial reports 

Canadian Association

Council of Atlantic Premiers Trust Fund, Gulf of Maine Council Canadian Association of Delegates -  Statement of Change in trust Fund Balance for the Eight Months Ended November 30, 2003

Issue 

Account Statement - Association of Canadian Delegates

Background
The Council of Maritime Premiers (CMP) Office holds the Canadian Association account in trust on behalf of the Association of Canadian Delegates. As an in-kind service, the CMP Office manages the Association account, ensures that an annual independent audit is conducted on the account and prepares tax returns for the signature of Directors of the Association. 

Attached is the account statement for the period ending November 30, 2003. There has been no further activity on this account since September 2003. 

Discussion questions
None. This is an information item only.

Recommendation/recommended action(s)
For those Canadian agencies that have not paid their annual contribution to the GOMC, please do so as soon as possible. Cheques or money orders should be made payable to the Council of maritime Premiers Trust Fund - Gulf of Maine Council Canadian Association of Delegates Account at the following address:

Council of Maritime Premiers Trust Fund

Gulf of Maine Council Canadian Association of Delegates Account

P.O. Box 2044

Suite 1006, Royal Bank Building

5161 George Street

Halifax, Nova Scotia, B3J 2Z1 Canada

Attn: Mr. Rod Casey, CFO

Pat Hinch and Justin Huston

Peter Gough gift disposition

Issue

· The Council’s decision to sell Peter Gough’s donated paintings through an art gallery is no longer a viable option.  

Key Messages
· Zwicker’s Art gallery expects upwards of 50%-60% in commission fees.

· Based on previous experiences, the Goughs suggested the Council sell tickets for the paintings throughout the year (at conferences, meetings, webpage, etc) and draw a winner at the December 2004 Council awards ceremony.

Background
· Peter Gough has donated a number of his paintings to the Council.

· Zwicker’s Art Gallery expressed interest in exhibiting the paintings, but asked for 50%-60% commission plus other expenses.  

· Originally, the Council had recommended that the paintings be placed in the Art Gallery of Nova Scotia; however, they do not allow a 2nd party to sell or rent pieces. The Goughs would prefer not to sell the paintings themselves directly as they will have to pay HST (sales tax).

· Regardless of how the paintings are sold, the Council will retain rights to the photographic images of the paintings for reprint on note cards, tote bags, awards, etc.

· Proceeds of the sale(s) will be deposited into the Canada Association account.

Discussion Questions

· None

Recommendations

· Task Josh McLean, Administrative Assistant, to further develop the ticket option and draft a cost/benefit analysis for review by the management committee.

· The management committee will decide how best to proceed with this option, with the goal of having tickets ready for sale by the March working group meeting.

Justin Huston

Reference Handbook

Many of those serving on the Reference Handbook Team are no longer involved with the Council or are no longer serving as the Secretariat. Many of the hard copy documents are not available in electronic versions and will need to be re-typed and converted to Portable Document Format (PDF) for website posting. Many of these documents have not been reviewed since they were written. The Council Coordinator has compiled an annotated, electronic version of the Handbook with recommendations and prioritization for revisions. The Council Coordinator has continued to update the Handbook with website links and biographical sketches. The Reference Handbook can be viewed at http://www.gulfofmaine.org/council/internal/rh/rh.asp.

Michele L. Tremblay, Council Coordinator

Action Plan tracking report as of November 21, 2003

GOAL 1
Action 24
Identify and help distribute existing ANS publications and create new fact sheets as needed.
Complete and ongoing

Measure
Bibliography of existing publications posted on NEANS Panel website, completed fact sheet(s) distributed and posted on NEANS Panel website.

Status C
Fact sheet is completed and posted at http://www.northeastans.org/neanspanelfactsheet.pdf. Resources continually updated at http://www.northeastans.org/resources.htm

Comments



Lead: Michele L. Tremblay
GOAL 1
Action 26
Identify species of concern to the region and potential modes of introduction, developing management strategies to minimize their spread.
Rapid response plan to be completed by Summer 2004.

Measure
A species list will be generated based on a review of current invasive species literature and regional management plans. Prevention strategies and a rapid response protocol will be developed to minimize their risk for introduction and spread..

Status O


Comments

A report and abstract identifiying ANS for the region will be completed December 2003.

Lead: Jay Baker
GOAL 1
Action 27
Create a regional database to track distribution and spread of ANS.
December 2003

Measure
Project will be successful upon the completion and live publication of a spatially referenced ANS locations database capable of data queries and uploads.

Status O
The database will be fully-functional on the website  by December 2003.

Comments

The project will be completed by December 2003

Lead: Jay Baker
Michele L. Tremblay

Contractor staffing updates

Council Coordinator and Administrative Assistant

Michele Tremblay’s and Joshua McLean’s contracts expire June 30, 2004.

US Gulf of Maine Association

Cindy Krum's contract expires September 30, 2003. A new contract is being drafted and will expire June 30, 2004.

Gulf of Maine Times

Andi Rierden's contract expires December 30, 2003. A new contract will expire June 30, 2004.

Science Translation Project

Peter Taylor's
 and Ethan Nedeau's contracts expire June 30, 2004.

Website

Alan Gillis's technical support contract expires June 30, 2004

Public Education and Participation Committee

PEPC has offered the job to a third candidate who has not yet let them know his decision.

Environmental Quality Monitoring Committee

The application period has closed. Sufficient application packages have been received. The EQMC is reviewing the packages and will start the interview process soon.

State of the Gulf Summit Coordinator

The selection committee is in the process of conducting interviews.

State of the Gulf report writers 

The closing date for application period is November 21, 2003. 

Michele L. Tremblay, Council Coordinator for Pat Hinch, NS Department of Environment and Labour and Working Group Chair

Post-redesign GOMCME website update

The redesign of the Gulf of Maine Council’s Web site was completed in June 2003. The statistics indicate that usage has risen dramatically since the redesigned site was launched in late June (see graphs below). Many people throughout the Council participated in the redesign process and contributed to its success.

A new process has been established for maintenance and further expansion of the site. Peter Taylor is the Web producer, managing the site’s maintenance, content, and development. Allan Gillis is the technical specialist, providing technical support. The Web guild, which includes the Web producer, technical specialist, and representatives of the Council’s various committees and projects, has begun to meet monthly by conference call to discuss Web-related issues and to coordinate Web efforts. They maintain portions of the site using a standard protocol. The Web advisory group, which includes representatives from the Working Group, held an introductory meeting by conference call and will continue to meet as necessary for oversight of the Web site.

Web advisory group: Seth Barker (chair), Anne Donovan, Steve Jones, David Keeley, Peter Taylor

Web guild: Peter Taylor (Web producer), Allan Gillis (Technical Specialist), Jon Kachmar, Andi Rierden, Michele Tremblay. New PEPC and EQMC contractors will be included when hired.
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Figure 1. The number of visits per month to the GOMC Web site has increased 81 percent since the redesigned site was launched at the end of June 2003. “Visits” includes both new and repeat users of the site.


Figure 2. The number of page views has increased 86 percent. “Page views” indicates the number of individual Web pages (such as the home page, News page, NGO Search page, or Knowledgebase pages) viewed per month. A user may view multiple pages per visit. Popular areas include the Times, Knowledgebase, Publications, Opportunities, NGO Directory, and People Finder.
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Figure 3. This graph shows the number of PDF and Word documents downloaded from the site each month. The six-fold increase over four months probably reflects 1) the larger number of visitors, 2) the ease of finding documents on the redesigned site, and 3) the new and updated materials now available on the site. Some popular downloads include the Action Plan 2001-2006, nitrogen workshop report, sewage workshop report, Gulfwatch fact sheet, ocean zoning report, seafloor mapping publications, and contract job announcements.



Seth Barker, DIMC Co-chair

Coastal Development Forum

Issue

December 4th, the Council will be co-hosting with the Ocean Management Research Network (OMRN) and Dalhousie’s Marine Affairs Program, a public forum: Managing Coastal Development in the Gulf of Maine
Key Messages

The day will begin with a presentation on coastal development trends and patterns in the Gulf of Maine, followed by a synopsis of coastal governance/management in the region.  

A panel discussion will follow, focusing on information and ideas about managing coastal development, culminating in recommendations to the Council on how it can best facilitate coordinated management of coastal development regionally.  

Background:

DRAFT AGENDA

Master of ceremonies and panel moderator: Michael Butler, Chair, Atlantic Coastal Zone Information Steering Committee (ACZISC)
9:00-9:30
Intro Mike Butler, ACZISC 

Coastal Development—what is it? What are its impacts? Why are we concerned?

Forum—goals, outcomes, participants

9:30-10:15
Regional overview: Coastal development, patterns, and trends throughout the GoM. 

-- Allison Evans, Program Director, Ocean Management Research Network

10:15-10:45
Break

10:45-11:15
Synopsis of governance and management in the Gulf of Maine 

-- Joe Arbour, Oceans & Coastal Management Division, DFO

11:15-12:30
Panel Discussion moderated by Mike Butler 
Session 1 

12:30-1:30
Lunch

1:30-3:30
Panel Discussion moderated by Mike Butler, 

presentation by Dr. Peter Wells, Environment Canada 

Session 2

3:30-4:00
Wrap-up/Conclusion – Mike Butler

Panel Discussion

Panel Members

Tom Skinner, Director, Massachusetts Office of Coastal Zone Management

David Hartman, former Director, New Hampshire Coastal Program

Theresa Torrent-Ellis, Education and Outreach Coordinator, Maine Coastal program

Jane Tims, Manager, Integrated Environmental Planning Section, New Brunswick Department of Environment & Local Government

Peter Underwood, Deputy Minister, Nova Scotia Department of Agriculture & Fisheries

Faith Scattolon, Regional Director, Oceans & Environment Branch, DFO

Bill O’Beirne, Northeast Director, Coastal Programs Division, NOAA 

Moderator: Mike Butler, Atlantic Coastal Zone Information Steering Committee 

Guiding Questions

Session 1
What are the 2-3 hallmarks of your jurisdiction’s approach to managing coastal development at the state/provincial level and what improvements are you considering? 

One of the Council’s major goals is to protect and restore coastal and marine habitats throughout the GoM. Unfortunately, this goal is often perceived to be in conflict with meeting socio-economic needs of coastal communities and vice versa. What are some of the ways you have attempted to resolve this conflict?

What are the some of the ways you have attempted to integrate public involvement into the management of coastal development. What do you feel has been successful and where do you see opportunities for improvement?

What role has science-based decision-support played in policy-making and management? Are there areas that have proved particularly effective? Challenging? 

Session 2

Integration of coastal management at the state/provincial scale  

One of the greatest challenges in governing and managing coastal development at the state/provincial scale is the coordination of various programs and mandates, both within and between the various levels of government. What particular challenges have you faced in this regard and what approaches and tools have you found to be successful? Funding, mandates, organizational structures, political will, etc?

What opportunities do you see for improved coordination in the future? 

Coordination at the regional level: how can we align coastal policies/programs among states and provinces within the Gulf of Maine Region?

Dr. Peter Wells will give a brief (15 min.) review of recent methods and techniques the Council has employed to improve coordination across the region. This will provide the context for a brainstorming session on the following questions: 
How can we best learn from each other and collectively create a path forward?

What specific actions might the Council take to facilitate coordination at the regional level?  

Discussion Questions

None

Recommendations

Attend the forum

Justin Huston

Habitat Conservation Subcommittee

Issue

New subcommittee membership.

Background
Subcommittee co-chairs distributed the Terms of Reference, proposed workplan, and guiding principles along with an invitation for people to join the existing group (most of whom were part of the previous Habitat Conservation Taskforce). Based on the invite, we added five new members to our current list of fourteen. Several of the new members are from Canadian provinces. Since we are beginning some projects, we still welcome names of other potential members. 

Update
The subcommittee will have its first conference call with new members in late November and plans on gathering at the March Council meetings in Maine. 

Recommendation
1. Approve Habitat Conservation Subcommittee planning documents.
Issue: inventory marine conservation tools to build an information base for the GOM habitat conservation website.

Background: the inventory will focus on projects and organizations that have an active or long-term commitment to habitat conservation in the Gulf. This project is an information gathering exercise to help the subcommittee what conservation tools are available in the GOM and to identify gaps related to habitat conservation. 

Update: The Conservation Law Foundation is committing time/resources of an intern to work with subcommittee co-chairs and Peter Taylor to compile short summaries/links needed for the website.


2. Issue: Assess the Impacts of Human Activities to Coastal and Marine Habitats in the Gulf of Maine.

Background: this project will compile new information and synthesize existing reports to evaluate human activities and their threats to the GOM. This information will be presented for discussion at the Fall, 2004 Gulf of Maine Summit where needs, opportunities, challenges, and next steps will be discussed.

Update: a scope for this project has been submitted to the MPA Center, which has shown interest in providing funding. Subcommittee co-chairs are supposed to hear about the funding request in late November. If MPA Center funding is secured, the goal is to have an intern/consultant compile new and existing information on priority habitat stressors. Draft white papers will be presented at the 2004 Summit for discussion. These papers will summarize: 1) how habitats are threatened, 2) related research, 3) management (including legal and regulatory authorities and tools), and 4) mitigation measures.


Katie Lund and Marianne Janowicz, Co-chairs

Habitat Monitoring Subcommittee

Canadian representatives were added to the subcommittee’s Steering Group. The steering group is now composed of the following individuals:

Massachusetts – Jan Smith, Massachusetts Bays Program

New Hampshire – David Burdock, University of New Hampshire

Maine – Lee Doggett, Maine Department of Environmental Protection

New Brunswick – Paul Wilson, NB Department of the Environment

Nova Scotia – Mike Brylinsky, Acadia University
A conference call among the steering group is scheduled for November 19, 2003. The agenda includes 1) defining the scope of the subcommittee’s efforts within broad habitat types identified for regional monitoring (coastal landforms above high-tide and anadromous fish habitat; estuaries, including tidal marshes, mudflats, and seagrass beds; and marine systems extending from nearshore subtidal to the 60-m depth contour); 2) identifying issues of highest concern within those habitats; 3) identifying specific issues or habitat types as the initial focus for monitoring; and 4) making recommendations on subcommittee membership to represent each jurisdiction and provide critical expertise within each habitat type.   It is likely that the full subcommittee will not attempt to meet until after the Northeast Atlantic Indicators Workshop has been convened (January 2004). The Habitat Monitoring Subcommittee can offer a vehicle for implementing results of the regional monitoring and indicator workshops.

Hilary Neckles and Reg Melanson, Co-chairs

First Nations and Tribal involvement

Background

The Gulf of Maine Council on the Marine Environment and its Working Group have been approached by individuals representing First Nations and Tribes (FN&T) regarding Council membership and Working Group participation. 

At the June 1998 Council meeting in Salem, Massachusetts, Ed McLean, Evan Richert, and Faith Scattolon led a discussion on NGO and FN&T involvement. At that meeting, the Council decided that “First Nations would be asked to become the equivalent of federal partners on the Council. Maine, New Brunswick, and Nova Scotia would inquire with the FN&T in their provinces and state to determine their level of interest and commitment. First Nations would be asked to contribute dues.”


The November 19-20, 1998 Council agenda included as its first item after the welcome and opening remarks “Welcome to First Nations Representatives.” No representatives attended. Peter Underwood indicated that First Nations from Maine, New Brunswick, and Nova Scotia were invited to the meeting. The resulting action item was that “private sector Council members would work together to reach out to trade associations for input on how to approach First Nations and NGOs about involvement with the Council. “


In 2003, a consultant on tribal issues contacted the Council to determine what level of involvement FN&T had with the Council. The Management Committee discussed the issue and the following its direction responded to the consultant indicating that each province and state was working with FN&T. The Maine State Planning Office provided the Council Coordinator with a list of FN&T. The purpose was to use the list to notify and involve FN&T and request their perspective on Council issues.

In October 2003, Steve Crawford from the Passamaquoddy Tribe has contacted the Council inquiring about how he might be involved with the Council.

Discussion points

Is there any further history, perspective, or lessons learned from before 1998?

Should the working Group recommend to the Council that the decision it made in June 1998 be reconsidered?

If not, should individual FN&T be invited to be part of the Council and pay dues? Should each FN&T be invited or should one or two (one each for CA and US) participate? Should only those FN&T expressing an interest be invited as they approach the Council?

If it is determined that the June 1998 decision should be reconsidered or if FN&T do not wish to pay dues, should Working Group member status be extended?

If no, should committee membership be extended?

Other discussion points?

Michele L. Tremblay with Patricia Hinch presenting

NOAA 2004-2005 budget recommendations

Part One: Gulf of Maine Council July 2004-June 2005 Work Plan Working Group Recommendations

Background

The Council often commences development of its annual work plan 6-months in advance to allow sufficient time to define projects, identify partners, and secure matching funds. In preparation for the Council’s implementation of the third year of its 5-year Action Plan, the Working Group has prepared recommendations based on the following expected grant/contribution amounts (these are our best projections at this time):
· Member contributions will remain constant at $89,000 (US);

· Congressional support appropriated through NOAA is expected to return to the 2002-2003 level ($500,000) and may be raised to $1,000,000. The U.S. Senate currently has $1 million allocated to the Council for habitat restoration as well as our "core tasks.” The Congress and the President are expected to enact the US budget bill in late December. Only at that time will we know the actual commitment to the Council; and

· Grant funds, expected to remain constant, including NMFS ($400,000); US Fish and Wildlife ($50,000); National Ocean Service ($40,000). These grant funds are allocated for specific projects as specified in the grant applications.

Working Group Recommendations

· Place Core Tasks as 1st funding priority. Core Tasks cost is estimated at $551,067. Please refer below to “I. Core Tasks” for a list.

· Support Additional Projects if NOAA funding level is increased beyond the $500,000 for core tasks:

· Fund up to $300,000 for New Habitat Restoration Projects. Please refer below to “II. New Habitat Restoration Projects” and the separate document “Proposal for Habitat Restoration Funding from the Gulf of Maine Council” 

· Fund up to $200,000 for additional projects. Please refer below to “III. Examples of Additional Projects that Need Funding” for a list.

· Use available secretariat funds for additional projects. Please refer below to “Part Two: Gulf of Maine Council Indirect Rate Proposal” 

Requested Action

The Working Group is seeking concept level approval by the Council of these recommendations. We can then communicate with NOAA and others about these priorities to develop more detailed work plans. The Council will be presented a complete work plan and budget for your consideration at your next meeting in June 2004.
I. Core Tasks





1. Gulf of Maine Times



 

2. Public Education and Participation Committee


3. Science Translation





4. Environmental Monitoring




5. Gulfwatch






6. Action Plan Grants





7. Administration

· Secretariat





· US GOMA 


 

Note: The Council has already initiated work on these tasks and there is a need to make a year-to-year commitment to sustain the momentum.

II. New Habitat Restoration Projects

(Please refer to separate document: “Proposal for Habitat Restoration Funding from the Gulf of Maine Council”)

1. Monitoring

2. Restoration Project “Jumpstart”

3. Education and Outreach

4. Capacity Building

III.  Examples of Additional Projects that Need Funding

1. Ecotourism Implementation

2. Gulf of Maine Mapping Initiative (GOMMI)

3. Marine Habitat Committee Projects

4. Northeast Aquatic Nuisance Species Panel

5. Northeast Coastal Indicators & Coordinated Environmental Monitoring Implementation

6. Sewage Management Workshop Implementation

7. State of the Gulf Summit Implementation

8. Stewards Projects in each Jurisdiction

Part Two: Gulf of Maine Council Indirect Rate Proposal
Background
The U.S Association recently completed their audit. The findings were clean. The auditors recommended, through a standard calculation, that the U.S. Association use an indirect rate of 12.76% to cover all (Secretariat and U.S. Association) administrative costs. Administrative costs would be distributed evenly across income sources instead of as direct costs in specific grants or supported in part through secretariat dues 

Working Group Recommendations

· The 12.76 indirect rate be applied starting with new funds invoiced or granted after December 5, 2003. 
· The indirect rate fee collected would cover U.S. Association and Secretariat administrative costs. In essence, where the money comes from for administration will change. The amount of money spent on administration will not change. Every year, after audit completion, a new rate would be set based on the most recent audit, and go into affect after the Dec. Council Meeting. This will free up secretariat funds to be used for projects. 

· A portion of the secretariat dues to be set aside in a reserve account. We currently have $5,369 in unallocated secretariat funds. Our auditor suggests it is standard to have at least one month running expenses in a reserve. This is approximately $60,000. We recommend that the current unallocated funds be put in a reserve account and that we add $13,700 per year for the next 4 years to equal the $60,000. These funds would serve as a contingency fund. Dues are our only revenue source that can be applied to a reserve account. 

Requested Action

The Working Group is seeking approval by the Council of these recommendations. Once approved, we ask that you to direct the Finance Committee and Working Group to implement these recommendations.

Cindy Krum and Susan Snow-Cotter

Report on socio-economic impacts on harbor and coastal rural communities

Between the Land and the Sea: the Social and Economic Importance of Wharves and Harbours in Nova Scotia

Members of the Coastal Communities Network were concerned about the future of Nova Scotia’s wharves and harbours as funding cuts to Small Craft Harbours increased. They also knew that they played a significant role in Nova Scotian society beyond the fisheries.

CCN undertook a study to examine what is the economic role harbours play in the fisheries, tourism, recreational boating, and other aspects of Nova Scotian life.

The result is the most extensive mapping of coastal Nova Scotia to date with comparative data for rural non-coastal and urban Nova Scotian communities. The data is GIS based and provides a wonderful tool for communities to examine how they have changed in the last five to ten years and where they are today. This includes population, age range, income, education levels, and sector strengths. With the data you can look up facilities such as marinas, boat builders, tourist operators and much more.

The study features an analysis of the challenges we face in building healthy vibrant rural communities.

Ishbel Munro

Cheverie Creek Salt Marsh and Tidal River Restoration Project

The Cheverie Creek Salt Marsh and Tidal River Restoration Project is designed to restore a more natural tidal regime to a tidally restricted salt marsh and tidal river system. Restoration activities will allow Cheverie Creek to return to a function salt marsh and tidal river system with sufficient hydrological and biological conditions to continue its maturation by natural processes. This is a pilot restoration project that is also building a coalition of awareness and support for restoration activities in the Bay of Fundy.

To date, with the financial and in-kind support from a mix of local, provincial, regional and international organizations, agencies and individuals, the project team has completed extensive pre-restoration monitoring at both the restoration site and a reference site. We have been extensively engaged in education and stewardship building activities at both the local and provincial level. Over the last 3 years we completed tidal barriers audits for the four counties making up the NS side of the upper Bay of Fundy (Cumberland, Colchester, Hants, and Kings Counties) which is leading towards the identification of multiple potential restoration sites. 

This presentation will briefly identify the treats to coastal habitats in NS, provide an overview of our efforts to promote the protection and restoration of salt marshes and tidal rivers, the monitoring and outreach activities we have been engaged in and project next steps. I will conclude by making some general statements about the status of coastal wetlands in the Bay of Fundy and the need for greater protection and restoration measures for the province.

Tony M. Bowron, Project Manager/Restoration Ecologist, Ecology Action Centre

Recommendations from the Council Staffing Transition Team

Key message

The Council has requested input from the Working Group and background materials from the Secretariat pertaining to Council staffing.

General background

Over the past 14 years, the Council program has continued to grow and evolve. The annual work plan (e.g. number of program areas, issues addressed, activities, etc), the overall budget and number of staff, have increased significantly. In June 2003, the Working group discussed the issue of organizational structure and Secretariat staffing (e.g. number of positions, title, responsibilities, and budget). Members agreed that Council program needs have outgrown the capacity of one coordinator to manage the volume of work and scope of duties and services.

During the Council meeting in June 2003, the issues that Council sought to address were:

· 
Is the current administrative mechanism sufficient to manage the effort?

· 
What changes in Secretariat staffing would be most responsive to the Council’s 

needs and budget ?

A transition team was assembled (Arbour, Balser, Finney, Hudson, Huston, James, and Keeley) to present a recommendation to Council during the December 2003 winter meeting. This group asked for advice from the Working Group. The Working Group responded by:

1. reaching consensus on organizational issues/operating principles (e.g. member vs. staff driven organization; annual rotation of the secretariat, annual contributions)     

2. reviewing the recent history of staffing for the Council; 

3. outlining the current roles and responsibilities of key positions; 

4. explore options for coordination of the Council; and

5. recommending roles and responsibilities of Council Secretariat staff in response to changing program needs. Estimating the cost of the recommended option(s).

Working Group Response

1) General organizational issues/operating principles: 

The Working Group reached a consensus on the following general organizational points:

a) the Council should continue to be a member-driven organization as opposed to a staff-driven organization;

b) all staff should serve in a support capacity as opposed to having a leadership role; and

c) member agencies should continue to provide annual contributions and in-kind assistance to implement the action plan.

d) the Secretariat should continue to rotate on an annual basis. The Working Group favoured the current system of rotation brings an opportunity for each jurisdiction (every five years) to be more and remain engaged as a lead in the management aspects of the program. 

2) History of GOM Coordinator Staffing 

Since 1989, the inception of the Council, the Council has had a GOM Coordinator to 

support the Working Group and Council in managing its affairs. Prior to 1997, this position rotated annually in conjunction with the annually rotating host jurisdiction of the Council. In the late 1990's, the Working Group and Council agreed that this arrangement was inefficient (i.e. too much corporate memory loss with annual change in  personnel in the coordinator position; loss of continuity in the program; too much stress on the incoming GOM Coordinator to come up to speed on the program in a relatively short period of time). 

The Council shifted to hiring a full time permanent GOM Coordinator (Laura Marron. The New Hampshire Department of Environmental Services, offered and was accepted as a host agency to this position, providing pro-bono workspace, office equipment, and limited clerical support (e.g. phone, mailings, supplies, etc.).

In the summer of 2002, Laura Marron requested that she be permitted to work as GOM Coordinator on a half-time basis. Michele Tremblay, the US Association Executive Director, offered to step down from her position and to share the GOM Coordinator position to create once again a full-time position. In the winter of 2003, Laura left the position and Michele Tremblay has continued as GOM Coordinator on a part-time basis.

The Working Group considered the current fiscal year of 2003 - 2004, as a transitional staffing year and took measures necessary to maintain corporate memory and an appropriate level of efficiency and competency in Secretariat staff. This was accomplished by retaining Michele Tremblay as the part time GOM Coordinator and hiring a part time Administrative Assistant (Josh McLean) to the end of June 2004. At that time, it is hoped that Council will have made its final decisions on Secretariat staffing positions.

3) Current Key Positions of the Council Program - Duties and Responsibilities

 The following outlines current roles and responsibilities of key positions the GOMC program. 

GOMC Secretariat

Reporting structure: Reports to Working Group and Council

· The Secretariat consists of the Working Group Chairperson, the Gulf of Maine Coordinator and other staff hired to complete the duties of the Secretariat.

· Each jurisdiction is to serve as Secretariat (host jurisdiction) for the Council for one year on a rotational basis.

Secretariat Responsibilities

· Provides support for the Council, Working Group and Management Committee

· Ensures that the annual processes of the Gulf of Maine Council are effectively carried out with the input and participation of the appropriate people from within the organization.

· Organizes Council, Working Group and Management Committee meetings and annual events (e.g. requests for proposals process; solicitation and preparation of the Visionary Awards) 

· Prepares and distributes agendas and minutes;

· Facilitates communication among Council, the Council Management Committee, and Working Group members;

· Tracks progress on recommended actions and action plan items;

· Maintains Council records to enable the organization to function properly with a smooth transition from year to the next as host agencies rotate;

· Maintains and updates files and update mailing lists and changing memberships within the group;

· Prepares and distributes the annual report of the Council;

· Provides liaison between the Gulf of Maine organization and the public; 

· Distributes information documents published by the Gulf of Maine or pertinent to the Gulf of Maine region;

· Responds to public inquiries regarding the Gulf of Maine Council, its activities and objectives; 

· Maintains a position of neutrality on all issues brought before the Working Group so that each issue will receive unbiased treatment; and

· May have additional responsibilities as assigned to it by the Council

Working Group Chair

Reporting structure: reports to Working Group and Council

· Chairs and facilitates meetings of the Secretariat, Working Group and Management Committee

· Supervises the Gulf of Maine Coordinator and other appointed staff to carry out secretariat responsibilities

· Sets meeting agendas and conducts other business in consultation with the Secretariat, Management Committee and Working Group 

· Facilitates management decisions and follow-up action to address recommendations of Council, Working Group and Management Committee on:

· development of the annual work plan 

· tracking and implementation of the work plan and action plan 


· preparation of the annual report

· other Council projects/activities that may arise

· Identifies meeting/event locations and initiates planning 

· Reviews minutes and other documents

· Briefs the Council Chair on Council agenda issues and topics of interest to Council 

GOM Coordinator 

Reporting structure: Reports to the Working Group Chair 

· A. Working Group, Council, Management Committee:  

· facilitates communication among Council groups; in  collaboration with Working Group (WG) Chair, plans four WG meetings and two Council meetings (logistics, agenda, notification) with logistical assistance from Administrative Assistant

· drafts and distributes agendas and action items for each of the above meeting

· arranges MC conference calls (up to fourteen), prepare agenda (with WG chair), and draft and distribute meeting summary and action items

provides programmatic, and policy support as appropriate

· implements decisions, action items, policies, and procedures with support from the Administrative Assistant and appropriate Committees, Sub-committees, 

· Task Forces, or other groups

B. Communications: responds to public inquiries with assistance from Administrative Assistant

C. Action Plan:  coordinates reporting of progress on actions within the GOM Action Plan

D. Committees, Panels, and Taskforces: assists Council issue groups in creating new and enhancing existing committees

E. Website and information management: assists Web Producer in website design, maintenance and coordination of information posted on the website; serves on the Web Guild; assembles meeting documents for placement on the website; assures that People Finder and Council listserves are up-to date

F. Reference handbook: provides coordination, counsel, and support to Administrative Assistant in carrying out responsibilities relating to the reference handbook

G. Annual report: provides coordination and editorial services on annual report (information collection, performs layout and arranges printing or publishing on the Council website) 

Other duties which could be considered in this position: responsibility as manager/copy editor of the Gulf of Maine Times, policy development, research, and implementation; **  

GOM Administrative Assistant

Reporting structure: Reports to the GOM Working Group Chair

· A. Administrative support: 

· provides administrative support administrative support for Working Group Chair and Council Coordinator; maintains and updates People Finder and listserves in collaboration with Council Coordinator

· Meeting and awards logistics: 

· provides meeting logistics services for four Working Group and two Council meetings including associated fora, workshops, and conferences held in conjunction with the Working Group and Council meetings;

· assists in planning and coordination of the Visionary Awards ceremony

C. Annual Report:  drafts initial text for review by Coordinator

D. Reference Handbook: maintains and updates online Reference Handbook and associated documents

E. Action Plan: Assists Coordinator with tracking actions and preparing quarterly updates

US Association

The US Association (similar to the Canadian Association) is a tax-exempt organization consisting of representatives from each member agency of the Gulf of Maine Council plus private sector representatives appointed by each state. The sole purpose of the association is to facilitate the Council in achieving its short and long-range agendas. The Association assists the Council human and financial resources permitting in a number of ways: 

· providing technical assistance (policy formulation, project development, etc) directly to Council through standing committees;

· providing financial management in receiving and dispersing public and private support on behalf of Council;

· providing administrative support (e.g. arranging meetings, assisting the Secretariat, etc.); 

· providing business development and constituent services - e.g. outreach to interest groups, businesses, and other constituents in the Gulf’s watershed; engage people to address the Council’s Action Plan; bringing in resources to the Council for use in pursuing issues of priority concern to Council; acting as a catalyst for action on behalf of Council).

The US Association is responsible to the Council.

Executive Director, US Association

Duties and responsibilities:

a) to receive and manage funds on behalf of the Board of Directors

b) to disburse funds as directed by the Directors

c) to solicit funds by writing grant proposals and other means

d) to maintain and manage the financial records of the Association using prescribed accounting procedures which meet federal standards

e) to ensure staff functions are performed including notifying Directors of meetings, preparing Directors for meetings arranging for special presentations as requested and arranging the 

1. members’ annual meeting and conducting research and preparing briefings and correspondence on behalf of the Association as necessary

f) hire and supervise staff as deemed appropriate by the Board of Directors

g) carry out day to day business and responsibilities of the Association and generally act on behalf of the Association in carrying out the Association’s business

Actual duties of the US Association Executive Director are as follows:

A. Manages grants and funds from multiple sources received by the Association for the work of the Council, including

1.  Administering a fund accounting system. Examples include: (collating payments with contracts and distributing payments to vendors and grant recipients; filing invoices; creating financial reports and reporting to the US Association and Council in coordination with the Secretariat)

2.  Tracking and assuring Association compliance with grant conditions

3.  Administering association bank accounts

4.  Procuring and supervising work of a bookkeeping firm and check-writing service

5.  Procuring and supervising work of an auditing firm

6.  Reviewing auditor documents and drafting financial letters

7.  Submitting and appropriate filing of required audit documents

8.  Receiving, coding, and submission of invoices bi-monthly to bookkeeping firm

B.  Maintains required records and reports to grantors, including:

1.  Completes semi-annual reports for federal funds

2.  Completes narrative progress reports to US Congressional offices, NOAA administrative office, and other federal agencies

3.  Works with auditing firm to: file IRS Form 990; complete and file A1– Single Audit, and to file state reporting

4.  Works with bookkeeping firm to file IRS Forms 1099 and 1096 for contractors and grantees

C.  Drafts and administers Association contracts to Council grantees, in coordination with others, including:


1.  Preparation and distribution of  requests for proposals

2.  Preparation of contract language and budgets 

3.  Tracking and reporting on grantee performance, including schedule and delivery of work products, and distribution of work products for review as applicable

4.  Management of vendors and service contractors

D.  Maintains the Association as a nonprofit corporation, including:

1.  Filing required documents with state and federal agencies as a nonprofit corporation

2.  Maintaining and administering the Articles of Incorporation and Bylaws, including organizing and scheduling any required meetings or events

3 Maintaining and administering Association membership

E.  Organizes and coordinates Association business, including:

1.  Conference calls, mailings, and related tasks

2.  Coordinating meeting dates, and arranging for a quorum 

3.  Preparing agendas and drafting minutes for meetings, calls, and other events

4.  Keeping records of officers, actions, and other official business

5. Invoicing, receiving, and managing annual dues and contributions from Association

jurisdictions.  

6.  Coordinates Association accounts with those of the Canadian Association

7.  Recommends changes to Articles of Incorporation and Bylaws

1. F. Other duties assigned in writing to the Executive Director under Article 21 of the US Association by-laws.

2. Duties currently performed but not included in the above: 

3. Personnel management of Council staff overall (preparation of contracts, communication 

4. with new contractors concerning the organization, assist in preparing position announcements, organization of contractor and supervisor meetings). 

5. Organization of financial reporting and budgeting procedures.

6. Note: Direct day to day supervision of Council staff is currently carried out by various 

members of the Working Group or Co-Chairs of Working Group Committees.

4) Options for Coordination of Council

Maintaining the status quo with a single coordinator staff position was no longer considered to be a practical option for Council due to the fact that program needs now extend beyond the capacity of one person to perform this function. Two staffing options were considered in terms of value and effectiveness, duties and scope of authority, and cost. 

a) Enhanced GOM Coordinator (with enhanced duties and authority) 

b) GOM Coordinator with enhanced duties in conjunction with logistical/administrative 

    support

The following presents the perceived values (pluses and minuses) of these two options.

a) Enhanced Coordinator

Pluses 



Minuses
- Authority to act 

- Perceived as a leader as opposed to a support position







- Authority to speak on behalf of Council

- Less Working Group ownership of program implementation and management







- Perceived cross-border inequality

- Less Working Group ownership of program implementation and management

b) Coordinator in conjunction with Administrative Assistant


Pluses





Minuses

- Enhanced leadership



-Greater cost

- Greater coordination and tracking 

-Perceived cross-border inequality

 of tasks






- Greater liaison with others


The Working Group further examined the advantages and disadvantages of a full-time 

coordinator hosted by an agency. 

Advantages: 

- brings continuity to the program.

- host agency provides valued staff support and help to minimize overhead costs to Council. 

Disadvantages: one full time coordinator can no longer support program demands. 

Working Group Recommendations 

 A.  General organizational issues/operating principles recommendations

The Working Group reached consensus on the following issues:

1. the Council should continue to be a member-driven organization as opposed to a 

2. staff-driven organization;

3. all staff should serve in a support capacity as opposed to having a leadership role; and

4. member agencies should continue to provide annual contributions and in-kind 

5. assistance to implement the action plan;

6. the Secretariat should continue to rotate on an annual basis. The Working Group

7. favoured the current system of rotation brings an opportunity for each jurisdiction (every 

8. five years) to be more and remain actively engaged as a lead in the management aspects

of the program.

B.  GOM Staffing Recommendations

1. the preferred option is to hire a coordinator (with added responsibilities in program and policy support) in conjunction with an administrative assistant. Where possible these positions should be hosted by a cooperating member agency.

2. September Working Group discussions suggested a full time GOM Coordinator and a half-time Administrative Assistant position. Comments back from the Working Group on this document in November agreed with having both positions but suggested alternatives on whether these positions should be full or part time (see Appendix A). Alternatives suggested were: 

a) a half time GOM Coordinator and half time Administrative Assistant  (NB Department of Environment and Local Government)

b) a half time- three quarter time GOM Coordinator and a half time Administrative Assistant (Pat Hinch)

3. Coordinator position should not rotate but remain in one jurisdiction and serve the rotating Secretariat. A host member cooperating agency should support the GOM Coordinator position by providing pro-bono office space, equipment, and limited clerical support.

4. Logistical planning, personnel, and fiscal management responsibilities should be removed from the GOM Coordinator position and transferred to the Executive Director 

of the US Association.

5. The recommended  roles and responsibilities of Council Secretariat staff including qualifications, duties, and compensation range are included in Appendix B.

Comments received from Working Group members on this document in November have been 

incorporated into the above text in so far as they were consistent with my understanding

of the Working Group discussions and consensus opinions in September and  November 

2003.



Recommendations to Council

1. Council to consider the Working Group preferences and make final recommendations 

              to the Working Group.  

         2.  Council to charge the Working Group with the development of position descriptions 

 for a Council Coordinator and an Administrative Assistant for review and comment by 

 Council by the end of January 2004 and final approval by mid- February 2004.  

Appendix A

1. Comments received on Recommendations Comments from November Working Group review of the above recommendations on a full time coordinator and part time logistics person. Part time GOM Coordinator position in conjunction with a full time Administrative Assistant position. It was felt that removal of logistical administrative duties from the GOM Coordinator position would free up time for policy work but only to justify the GOM Coordinator as a part time position. This has the added benefit of  saving money for the Council. The person mentioning this option indicated that this was discussed during the Working Group meeting in September and felt that should also be considered  by Council. 

2. Part-time GOM Coordinator in conjunction with a part-time Administrative Assistant to keep within budget provided by annual dues. Members suggested Council examine how the current operation of the Secretariat has worked over the last five months (i.e. one part-time GOM Coordinator and one part-time Administrative Assistant) as a potentially viable alternative.

Appendix B 

GOM Coordinator

Qualifications

 Highly self-motivated; proven technical competence; superior 

communications and writing skills; policy experience (policy review, research, 

development, ability to advance policies); program budget development and 

oversight; knowledge of coastal, marine and watershed issues within the Gulf of 

Maine/Bay of Fund; ability to work independently, capable of multiple task 

management; experience working with both governmental and non-governmental

organizations at a regional, national, or international basis.

Duties

Coordination of the Gulf of Maine Council program; plan Working Group, 

Council and Management committee meetings and events; programmatic and policy 

support;  implement decisions, action items, policies, and procedures approved by 

Council and Working Group; track and report on action plan progress; assist in 

creating new and enhancing existing committees; information management; 

outreach, response to public inquiries/point of contact; coordinate production of the

annual report; and layout of position descriptions for contract positions.  

(Responsibility for fiscal management, personnel management, fundraising, and 

speaking on behalf of Council in public forums, would not be included in this 

position).

Compensation range
$ 58,800 US for 46 weeks at approximately $ 40 hours/week. (This position is currently contracted on a deliverables basis as opposed to hourly but could be paid on an hourly basis if the Council so chooses).

Attached is the current position description for the part-time coordinator (Michele Tremblay).

Administrative Assistant

Qualifications

Superior organizational, communication, and coordination skills; a background in environmental education natural science, marketing, communications  or related field; knowledge of coastal, marine and watershed issues within the Gulf  of Maine/Bay of Fundy; capable of multiple task management; experience working with both governmental and non-governmental organizations at a regional, national, or international level.

Duties 

Administrative, logistical, and planning support for Working Group, Council 

meetings and events; information and database development and maintenance; assistance

in tracking progress of committees on action plan/workplan items; and the preparation 

of annual and quarterly progress reports.

Compensation Range

$15,300 US for 46 weeks at approximately 20 hours per week. (This position is currently contracted on a deliverables basis as opposed to hourly but could be paid on an hourly basis if the Council so chooses).

Attached is the position description for the current part-time administrative assistant (Josh McLean).

Pat Hinch

EPA Watershed Initiative

Press Release from the United States Environmental Protection Agency for release October 6, 2003

GOVERNORS AND TRIBAL LEADERS INVITED TO NOMINATE PROJECTS FOR WATERSHED GRANTS

To further preserve and restore the country's waterways, the Bush Administration is calling on the nation's governors and tribal leaders to apply for the second round of EPA's watershed grants. This Watershed Initiative was first proposed by President Bush in his 2003 budget to protect waterways across the country. In May 2003, EPA announced the first round of nearly $15 million in grants to 20 watershed organizations selected as part of this new Watershed Initiative. The president has asked Congress for a $21 million appropriation for grants to support community-based approaches and activities to help local water resources.

"Addressing 21st century problems like polluted runoff and suburban growth demands a collaborative approach to environmental protection–an approach grounded in innovative solutions and broad public involvement," said G. Tracy Mehan, III, the EPA Assistant Administrator for Water. "The challenge of improving water quality nationwide is a task far greater than EPA can undertake alone. Success will require a sustained and coordinated commitment from our many partners."

Last year, EPA selected 20 watershed organizations to receive grants averaging $700,000 each. The selected organizations were chosen to receive the awards because their work plans were the most likely to achieve environmental results in a relatively short-time period. For example: over 70 percent of the selected projects address agricultural pollution; 50 percent address urban and industrial runoff; 50 percent address the relationship between water quality and habitat restoration for wildlife and endangered or threatened species and 30 percent have projects aimed at the homeowner. Several projects will study a more innovative, market-based approach to attaining water quality and will test possibilities such as pollutant trading and crop insurance.

For 2004, the Agency is continuing its focus on approaches aimed to provide quick, measurable environmental results, partnerships, innovation, and program integration. In addition, this year more emphasis will be placed on market-based approaches and other socio-economic strategies and the serious and growing hypoxia problem facing the Gulf of Mexico.


Nominations by the country's governors and tribal leaders for the second year of grants competition will be due to EPA on or before January 15, 2004. The Agency will then evaluate and rank each submission based on a set of criteria outlined in today's notice. Final selections of the watershed grantees will be announced next spring. To access the Federal Register Notice when published and other information about the Watershed Initiative go to: http://www.epa.gov/owow/watershed/initiative/.

To prepare for the Working Group discussion, please visit Please visit http://www.epa.gov/owow/watershed/initiative/2004nominations.html and download the fact sheet and questions and answers documents. 

Michele L. Tremblay

Halifax activities for free time

1. Neptune Theatre – From November 26 to December 24, 2003 a holiday show is playing: “A Gift to Last." The shows start at 8:00 pm, and cost from $17.25 up to $28.75 per person (including taxes). With a group of more than 20, there is a 20% discount. For more information call 902.429.7070 or visit www.neptunetheatre.com.

2. Alexander Keith’s Brewery Tour – A one-hour tour costs $9.95 per person. Only weekend tours take place during the winter, unless group tours are requested during the week. For more information call 902.455.1474. 

3. Museum of Natural History – Open from 9:30 am - 5:00 pm on Tuesday, Thursday and Friday. On Wednesday, they are open from 9:30 am - 8:00 pm. The cost is $3.00 for adults. The museum is showcasing new exhibits on silver, wolves, and the regular exhibits. Visits on Wednesday evening from 5:00 pm to 8:00 pm are free! For more information call 902.424.6099 or 424.7353 or visit http://museum.gov.ns.ca/mnh.

4. Maritime Museum of the Atlantic – Open on Tuesday from 9:30 am to 8:00 pm, and from 9:30 am to 5:00 pm on Wednesday and Thursday. For information call 902.424.7490 or visit http://museum.gov.ns.ca/mma.

5. Art Gallery of Nova Scotia – Open from 10:00 am to 5:00 pm on Tuesday, Wednesday, and Friday. Daily tours also conducted at 2:30 pm (included in $10.00 entrance price). For more information call: 902.424.7542 or visit www.agns.gov.ns.ca.

6. Pier 21 – Open Wednesday to Friday, 10:00 am to 5:00 pm. The admission is $6.75 per adult. Call 902.425.7770 for more information or visit: www.pier21.ca.

7. Halifax Feast Dinner Theatre – Adult price is $41.98 with tax. Reservations are suggested. Call 902.420.1840 or visit www.feastdinnertheatre.com.

8. Rebecca Cohn – On December 5 the Symphony Nova Scotia Nutcracker Concert begins. To make reservations and for more information call 800.874.1669 or visit www.symphonynovascotia.ca/special.htm.

Josh McLean
















� C = completed, O = ongoing, S = stranded (no lead assigned to this action)


� Peter Taylor’s contract includes a scope of services for the Web Producer work.


� GOMCME Meeting minutes, June 4-5, 1998
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