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• Overview of monitoring activities and 
North Atlantic right whale presence in 
Canadian waters

• 2018 management measures to reduce 
risk to right whales

• Summary of known right whale 
interactions in Canada in 2018 

• Industry engagement and feedback 

• Next steps, looking to 2019
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Outline 

North Atlantic Right Whale Consortium 
Meeting, November 7-8, 2018



3

Background
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Shift in Right Whale Observations

2017
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2010



Following 2017 right whale deaths and entanglements, 
the Government of Canada put urgent measures in place 
in the Gulf of St. Lawrence. These included: 

• Closed fisheries to minimize entanglement risk
• Increased aerial, vessel surveillance
• Implemented slowdown for large vessels to reduce collision 

risk

Consultations with right whale experts, fishing and 
shipping industries, and Indigenous groups were held to 
develop management measures for 2018. 
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2017 – In Season Response
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2018 Right Whale Monitoring
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Right Whale Monitoring 2018
Aerial and vessel effort (DFO Science, Transport Canada, NOAA NEFSC), 

2017 2018 

Figure provided by M.Elliott, DFO
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Output: 

• Daily map of right whale sightings 

• Atlantic-wide Right Whale Working 
Group, DFO and Transport Canada 

o Daily call to review sightings, discuss 
relevant information and identify 
recommended management 
measures

Right Whale Monitoring 2018
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2018 Management 
Measures
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Management Measures in 2018

A coordinated approach in all regions, including:

• Required fishing gear modifications
• Static and dynamic areas: closures for fisheries 

and slowdowns for vessels >20m in length
• Enhanced response capacity for animals in 

distress

Supported by enhanced in-season aerial and vessel-
based surveillance for the presence of right whales
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Dynamic Management of Transport and Fisheries
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Right Whale Sightings 2017 vs 2018

* Preliminary sightings data only 

Figure provided by Twin Otter, DFO

Figure provided by Twin Otter, DFO

Figure provided by M. Hardy, DFOFigure provided by M. Elliott, DFO
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• Effective April 28, 2018 
and closed for the 
entire season

• 6490 km2/ 4033 mi2

• All non-tended fixed 
gear fisheries

• Area where 90% of 
2017 right whale 
observations occurred
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2018 Static Fishery Closure
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2018 Dynamic Area Fishery Closures

• Temporary: minimum 15 days from 

closure date

• Areas reflect known and potential 

right whale foraging areas

• Triggered by single right whale 

sighting 

• Nine-grid closure created a buffer 

around sighting location; closed 

areas approx. 2100 km2 (810 mi2)

• 48 hours to retrieve fishing gear prior 

to closure (weather permitting) 

• reopened after 15 days only if two 

surveillance flights did not see any 

NARW (If a whale is sighted, the 15-

day closure period was reset)
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• Focus on fisheries with greatest likelihood of interactions with 
North Atlantic right whales (fixed gear, trap & pot) 
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Entanglement Prevention: 
• Reduced surface floating rope
• Earlier closure of Gulf snow crab season
• Increased surveillance

Monitoring:
• Gear marking
• Additional identification of buoys
• Requirement to report lost gear
• Mandatory reporting of marine mammal 

interactions

2018 Management Measures
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The DFO Marine Mammal Response Program 
(MMRP) responds to marine mammals and sea 
turtles in distress, in collaboration with external 
expert partners. 

• Partners respond to right whales in distress, including 
whales entangled in fishing gear. 

• Partnerships with third party responders who provide 
network coordination and response for 2018

• Capacity building with other response organizations and 
Indigenous communities are in progress
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Enhanced Response Capacity
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2018 Speed Restrictions
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• Mandatory speed restrictions in 
place from April 28 to 
November 15, 2018 to 10kn for 
vessels >20m. Voluntary for 
<20m.

• Dynamic zones (A-D): Vessel 
proceed at normal safe speeds. 
If NARW spotted, mandatory 
15-day slowdown as per above 

• 9 slowdowns imposed in dynamic zones so far in 2018 – none as a result of 
NARW observation

• Industry cooperation and compliance is very high: 4147 vessel transits 
between April 28 and October 25, 2018 – 3 penalties issued
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2018 Right Whale 
Incidents in Canada 
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• No reported right whale 
mortalities in Canadian 
waters in 2018

• High level of compliance 
by harvesters

• Not without economic 
impacts 

• Strong public and ENGO 
Support
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2018 Season Overview – Fishery Measures 
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2017 2018

Canadian Waters

Mortalities 12 0

Entanglements 5+ 3*

American Waters 

Mortalities 5 3

Entanglements 3 1**



Engagement with Industry



• DFO supports industry-driven testing of new 
gear technologies and is engaged in several 
pilot projects

• DFO has hired a research scientist with 
expertise in gear technology to help 
investigate gear technologies and evaluate 
pilot projects 

• Several projects in Canada testing new 
technologies and configurations – Gulf of St. 
Lawrence, Bay of Fundy, Scotian Shelf
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Looking to the Future: Gear Innovation
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Industry Engagement – Fishing

• Meetings held/planned in Québec and Atlantic 
Canada, August – November 2018

• Right whale entanglement risk reduction issue 
discussed at individual fishery Advisory 
Committee meetings, and at dedicated 
meetings

• Minister held industry Roundtable meeting, 23 
October 2018 
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Industry Engagement – Marine Transportation
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• Management measure planning included 
engagement with marine industry (fleet 
operators, ferries, ports, cruise lines, etc.) 
before and during season for real-time 
feedback.

• Regular teleconference calls have been held 
with marine industry on operational 
implementation of management measures. 



Next Steps



Species at Risk Act – Action Plan

• DFO is preparing an action plan that addresses all 
identified threats to North Atlantic Right Whales 
in Canadian waters

• The recovery measures in the Proposed Action 
Plan for fishery interactions (posted on the 
Species at Risk public registry in 2016) are being 
merged into this single comprehensive action 
plan

• Expected timeline for external consultation on 
the new action plan: spring/summer 2019

North Atlantic Right Whale Consortium 
Meeting, November 7-8, 2018
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• Ongoing consultation process with fishing industry

• Post-season scientific review November 2018 to 
inform right whale management measures

• Briefing for fishing industry in early December

• Management measures for 2019 will be announced 
by January 

• Canadian Innovative Gear Forum, Autumn 2019

• Innovative gear technologies & design to reduce whale 
entanglement risk

• Manufacturers, fishing industry, academia, government, 
etc.
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Preparations for 2019 – Fishing 
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• Ongoing consultation process with shipping 
industry 

• Post-season scientific review November 2018 to 
inform right whale management measures

• Briefing for shipping industry with fishing industry in 
early December

• Undertake an economic impact analysis of 
management measures 

• Management measures for 2019 will be announced 
before the end of March 2019
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Preparations for 2019 – Shipping
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